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NNpekKTop No KOpNopaTUBHOMY YNPABIEHUIO
Cpok obyyeHuns:
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
MeHeO)KMeHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHMA B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMN B OPraHn3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NNMYHOW 3D EKTUBHOCTU MeHepKepa

e [IpakTuKyMbl B Moscow Business School

CTpaTermyeckmm MeHeg»KMeHT

e OCHOBbI CTPATErMYECKOro MeHeg)KMeHTa
e HaMepeHuda, uenun ctpaternm

e CTpaTernyeckmm aHanmsa

e TnoBble cTpaTernun

e Peanunsauud, UCNOSIHEHUE

e CTpaTermyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHme

e [IpakTuKyMbl B Moscow Business School

YnpaBneHue 4yefnoBeyecKMMm pecypcamm

e BBegeHue B ynpaBrieHMe NepcoHan oM

e [MNnaHUpoBaHue, oT6oP U Noadop NepcoHana. AganTauns
nepcoHana

e OueHKa M aTTecTauua nepcoHana. YnpasneHue pe3yibTaTUBHOCTbIO
pPaboTbl MepcoHana
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e Pa3BuTUE YennoBeYeCKoro noTeHumnana n obyyeHme nepcoHana.

e CncTeMa BO3HarpaxxaeHmmn: noCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

e [IpakTuKyMbl B Moscow Business School

Cneunanusaunsa «loBbllUeHNe KadyecTBa YNpaB/eHNsa B KOPNOPATUBHbIX
CTPYKTYPax»

e KopnopaTmBHOE yrnpaBJieHne

e YnpaBJieHMNe CBA3IMU C TOCCTPYKTYPaMm
YnpasneHne cea3aMmm ¢ nHeectopamum (IR)
[NocTpoeHne cncTtemMbl BHYTpUKopnopaTtneHoro PR
MpakTukyMbl B Moscow Business School

ToroBasa atrectauus B dopMe 3allMTbl MTOrOBOW aTTECTALMOHHOMN paboThl
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