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IT onpekTop
Cpok obyyeHuns:
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
Y4yeOHbIN niaH

1. MeHegXXMeHT

e (OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeTOObl UCCNEeOoOBaHNA B Bu3Hece

e YenoBek B opraHmsaymmn. QyHKLMA MOTUBALUMU

e KOMMYHUKALMKM B OpraHm3aumsax

e [loCTpOeHne OopraHM3auMOHHbIX CTPYKTYP

e Pa3paboTka U NPUHATUE YNPABNEHYECKUX peLueHnn

e HaBbIKM NMUYHON 23HDEKTUBHOCTU MeHeO)Kepa

e [IpakTukyMbl B Moscow Business School

2. CTpaTermyeckmm MeHeaXXMeHT

e (OCHOBbI CTPATErMYeCKOro MeHeg)XMeHTa
e HaMepeHus, uenm ctpatermm

e CTpaTternyeckmm aHanmsa

e Tunosble cTpaTernm

e Peanusaumnda, UCNOSIHEHUE

e CTpaTermyeckmm KOHTPOSb

e busHec-rnsIaHnpoBaHme

e [lpakTukyMbl B Moscow Business School

3. NTHpopMaUMNOHHbIE TEXHOIOTMK B YIPaBIEHUN

e VHdopMauMoHHaa 6e30MacHOCTb
e /IHCTPYMEHTbI OUEHKN 3dhdhekKTUBHOCTU UT-peLueHnn
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e (OCHOBbI METOOONOMMU MPOEKTUPOBAHUA N pPa3paboTku MO
e [IHdOOPMALUMOHHbIE TEXHOSIOMMM B YNPaBSIeHNN BBeOEeHUE

e Knaccudukaumsa MHPopMaUnoOHHbIX cuctemM NEW

e YnpaBsieHne MHPOPMALMOHHBbIMU CUCTEMAMMU

e [IpakTukyMbl B Moscow Business School

4. MeHep)XMeHT B cthepe T

e MeTOOoONOrMM U CTaHgapTbl B T

e YnpaBneHne VT-cepBncamm

e YnpaBneHne NT-cuctemamm

e [IpakTukyMbl B Moscow Business School

IToroBaa atrectaums NnpoBognTCcsa B hopMe 3aLlmTbl UTOrOBOMU
KBaNnMdUKaumMoHHOM paboThbl.
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