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PykoBoauTesb HanpaBseHMda no onepaumoHHbIM PpUCKaM
Cpok obyyeHuns:
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

1. MeHegXXMEeHT

e (OCHOBHbIE KaTeEropmm MeHeaXXMeHTa 1 TeHOEHUMN ero pa3BuUTUS
e MeTOObl MCCNeaoBaHNA B BusHece

e YenoBek B opraHmsaumm. QyHKUMS MOTUBALMIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [lOoCTpOEHME OPraHM3aALMOHHbBIX CTRPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBblKU TMYHOW 3D DEKTUBHOCTUN MeHepKepa

e [IpakTukKyMbl B Moscow Business School

2. CTpaTermyeckmnm MeHeaXXMeHT

e (OCHOBbI CTPATENNMYECKOro MeHeO)KMEHTA
e HaMepeHuda, uenm ctpartermm

e CTpaTermyeckmm aHanms

e TuMNoBble CTpAaTernm

e Peanusauusa, ncnonHeHune

e CTpaTermyeckmm KOHTPOJIb

e bBusHec-nnaHMpoBaHMe

e [IpakTukyMbl B Moscow Business School

3. DMHAHCbI B opraHusaunm

e /ICTOYHUKN DPUHAHCOB
e durHaHCOBas OTYETHOCTb NPeanpPUATUSA
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Map>XMHanbHasg NPMbbIb. TOUKa 6e3yObITOYHOCTMW.
OnepaunoHHbIN pbiyar
e OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLeHnm
e CTpyKTypa Kanutana. LleHa kanntana. PMHAHCOBbLIV pblyar
e YnpaBsieHne 060POTHbIM KannTasioM
e dPurHaHCOBOE NMIaHNPOBaHME N NPOrHO3NPOBaHME
e [IpakTukyMbl B Moscow Business School

4. lNoBblleHNE 3ODHEKTUBHOCTU YNPABIEHNSA PUCKAMU

e BBegeHve B pUCK-MEHEeO)KMEHT

OnpepeneHne 3KOHOMNYECKNX PUCKOB M yrpo3. [NocTpoeHne
KOPMNOPATUBHOM 3aLUUTDI
e YnpaBJieHMe onepaunoHHbIMK (MPON3BOACTBEHHBIMN) PUCKAMM
e [IpakTukKyMbl B Moscow Business School

NToroBaa atrecTaumsa NpoBOANTCSA B hopMe 3amTbl UTOFOBOM
KBaNMUKauMoHHOW paboThl.
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