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BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

1. MeHegXXMEeHT

e (OCHOBHbIE KaTeEropmm MeHeaXXMeHTa 1 TeHOEHUMN ero pa3BuUTUS
e MeTOObl MCCNeaoBaHNA B BusHece

e YenoBek B opraHmsaumm. QyHKUMS MOTUBALMIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [lOoCTpOEHME OPraHM3aALMOHHbBIX CTRPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBblKU TMYHOW 3D DEKTUBHOCTUN MeHepKepa

e [IpakTukKyMbl B Moscow Business School

2. CTpaTermyeckmnm MeHeaXXMeHT

e BBepeHue B cTpaTermyecknm MeHeg»XMeHT. BugeHmne, mmccua
M Lenn opraHmsaumnm
MeToabl CTpaTernyeckoro aHanamsa
e Co3pgaHne n dopManmlauma cTpaTtermm
e [a3oBble TUNbI CTpaTernm
YnpaBneHne peanmlaumen ctpaTtermm n oueHka
ee aPDHeKTUBHOCTH
e bBunsHec-nnaHMpoBaHMe
OT KOHKYpPEHUUN — K FonyBbbiM OKeaHaM
e [IpakTukyMbl B Moscow Business School

3. OnepaunoHHbIN MEHEO)KMEHT


http://www.tcpdf.org
/seminars/management
/seminars/management/strategy_management

Moscow
/\'\'\ Business School
MBS Leadership Energy

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT
[NMpoeKTnpoBaHMe TOBAPOB M1 YCIYyr. YnpaBJsieHe KauyeCTBOM
Pa3MmelleHune n 3arpyska Nnpon3BoACTBEHHbIX M CEPBUCHbIX
O0OBEKTOB
e YnpaBJieHMe Lenbko NOCTaBokK. [NporHo3mnpoBaHme
OnepaunoHHbIN KOHCANTUHI. ONMcaHne n PENHXUHUPUHT BU3HEeC-
npoueccos
e Cknagckasi NormcTuKka
e bBepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm
e [IpakTukyMbl B Moscow Business School

4. lNoBblleHNe 3OPEKTUBHOCTN YNPABNEHUNA NPOEKTaMU

e VYnpaBrieHue start-up-npoekrTamm

e YnpaBrsieHne hpaHYanN3nMHIroBbIM MPOEKTOM

e OnTMMM3aUUS pacnpeneneHHbIX OPraHM3aUnOHHbIX CTRYKTYP
e VYnpaBneHune nogpasgeneHmnem HAOKP

e YnpaBJieHMne NpPon3BOACTBEHHbIMU MpoLeccamMm

e [IpakTukyMbl B Moscow Business School

MTorosag aTrectaLua NPoOBOANUTCA B (DOPMeE 3aLLUNTbl UTOTOBOMN
KBa/IMMPUKALMOHHOM paboTbl
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