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DdunHaHcoBbIN gupekTop (CFO)
Cpok obyyeHuns:
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

1. MeHegXXMEeHT

e (OCHOBHbIE KaTeEropmm MeHeaXXMeHTa 1 TeHOEHUMN ero pa3BuUTUS
e MeTOObl MCCNeaoBaHNA B BusHece

e YenoBek B opraHmsaumm. QyHKUMS MOTUBALMIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [lOoCTpOEHME OPraHM3aALMOHHbBIX CTRPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBblKU TMYHOW 3D DEKTUBHOCTUN MeHepKepa

e [IpakTukKyMbl B Moscow Business School

2. DMHaAHCbI B OpraHm3saumm

e /ICTOYHUKUN PMHAHCOB

e @OuMHaAHCOBAA OTYETHOCTb NPeanpPUATUS

e Map>XMHanbHasg NPMUbLINIbL. TOUKa 6e3yObITOYHOCTMW.
OnepaunoHHbIN pblyar

e OueHKa U MPUHATUNE MHBECTULMOHHbIX peLleHni

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbIM KannTasioM

e dPurHaHCOBOE MIaHUNPOBaHME N MPOrHO3NPOBaHNE

e [IpakTukyMbl B Moscow Business School

3. YyeT M OTYETHOCTb

e OcHOBHbIe BUObl yueTa: ByXranTepCckum, ynpasrieH4Yeckmni
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N HAJTIOrOBbIN
e KOHTPOSIb, MPABO N NPUOBLINL: KaK BKJTIOUYNTb CUHEPreTUYeCcKnm
apdheKkT
OTpaxxeHne PaKToB XO3ANCTBEHHOWM XN3HW B OYyXranTepCKOM
yyeTte
e Hanoroo6bnoxeHne PO gna MmeHemkepa
e [lOCTpOEHME CUCTEMDI YMNPAaB/IEHYECKOro yyeTa
e YnpaBJiIeHUYECKUNN yyeT
e bBropgxeTnpoBaHME N KOHTPOb 3aTpaT
e [IpakTukyMbl B Moscow Business School

4. QVHAHCOBbLIN MEHEeOXXMEHT

* YnpaB/fieHne CTOMMOCTbIO BU3HEecCa

e OUHAHCOBbIE NHCTPYMEHTbI

e @OUHAHCOBbLIV aHaNM3

e [IpakTukKyMbl B Moscow Business School

NToroBaga atrecTaumsa NpoBOANTCSA B hopMe 3almTbl UTOFOBOM
aTTeCTaunoHHOM PaboThbl
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