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BHyTpeHHI/Il;I aygounT
Cpok obyyeHuns:
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
OuHbIN hopMaT

HeHb 1

MPUHUMNbI 0eATENbHOCTU BHYTPEHHEro ayauTa: NpaBoBoe perysnpoBaHme.
BHYTPEHHUIN ayguT B CUCTEME BHYTPEHHEro KOHTPO4a 1 ynpasieHna
pUckamMu

OnpepeneHve BHyTPEeHHero ayanTa

e Ponb BHYTPEHHEro ayamta B CUCTEME KOPMOPAaTUBHOIO
yrnpaBneHunsa. MexxayHapoaHble NpodeccuoHanbHble CTaHaapThl
BHYTPeHHero ayauTa. CTPYKTYpa, COOepXaHne U KpaTKas
XapaKTepucTuKa

e Poccumckasa npakTUKa perynmpoBaHuUa BHYTPEHHEro ayanTta

CucteMa BHYTPEHHEro KOHTPOJIA U CUCTEMA YMNpPaBNEeHUS pUCKaMu

e BHYTpPEeHHUN ayaunT B obecneyeHnmn paboTbl CUCTEMbI BHYTPEHHEro
KOHTpONA

e Mopgenb COSO. OnpepeneHne BHYTPEHHENO KOHTPOMA U Leneun
Mopenu. MNaTb 3/1IeMeHTOB MOAENN: KOHTPOJIbHAA cpeaa, OueHKa
PUCKOB, CPeaACTBa KOHTPONA, MH(POPMaLUa N KOMMYHMKaLUMS,
MOHUTOPUHI. 3agaun CBK

e CucTtemMa ynpaBneHna pMCckaMm: OCHOBHbIE MOHATUA N COCTaB
cuctembl. MCBA 2120 «YnpaBneHune puckaMmm» o 3agadax BA
B YMpPaB/IEHUN PUCKAMU

e YeTblpe KaTeropmm bmnsHec-3agay 1 BOCEMb KOMMNOHEHTOB MOAENMN

e CTPYKTYpa BMOOB PUCKA OTHOCUTESIbHO KaTeropum uenen

e OPDEKTUBHOCTb YNPABNEHUA PUCKAMU
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e I13MepeHune pucka. OnpeneneHne KoOHTponsa. Knaccundumkauyms
MPUYNH BO3HUKHOBEHUSA PUCKOB. CLeHapun yrnpaB/ieHUSa PUCKaMMN,
MeToabl MOeHTUMdUNKaLMnN PUCKOB

OueHKa 3(pDEKTUBHOCTU PaboTbl CNYXKObl BHYTPEHHEro ayamTa

e BO3MOXHbIe KpUTEpPUM 3hDEKTUBHOCTU OEATENBHOCTU CIYyXObl
BHYTPEHHEro aygmTta

e |LleHa BHYTpPEHHEro aygmTa ang bunsHeca: «cebecTomMoCTb
dYyHKUMM BA» Kak Mepunno adhdHeKTUBHOCTU CEPBUCHOMN
peatenbHocTn BA

e [TpuMeHeHne «npaBwuia pblyara» npu opraHmsaumm padotbl CBA Kak
OCHOBa ynpaBneHna adhPEKTUBHOCTLIO AEATENBHOCTU
nogpasgeneHuns

e OueHKa 3P HEKTUBHOCTU PaboThbl BHYTPEHHEro aygmTopa

e KonnyecTtBeHHas M KaYyeCTBEHHAs OLEHKN TPpyada BHYTPEHHEro
ayanTopa

e YyeT paboyero BpeMeHn 1 HopMaTMBbI Tpyao3aTpaT: Noaxoabl,
crnocobbl, MpakTuka BHeOpPeHns

e [IpoOeKTHasa OeaATeNbHOCTb BO BHYTPEHHEM ayauTe

MoTmMBaLUSA BHYTPEHHUX ayOUTOPOB

e [1Ipn3HaHMe BK1aOa, KHEOXKNOAHHOCTb» BO3HArpaXkaeHms,
nonoXuTesnbHoe / oTpuuaTenbHoe NoakpenseHne u gpyroe

e TnoBble N MHOMBUAYASIbHbIE CTUMYJIbl B OEATENBHOCTU
BHYTPEHHEero aygmutopa

e HeponycTmMmble Buabl MOTUBaLUumM B CBA

e BanaHue tuna npuMmeHaemoro B CBA «pbluyara» Ha CTUMYJIbI
NeATeNbHOCTU BHYTPEHHUX ayaANTOPOB

[MPaKTUKYMbl:

e BhipaboTKa KpUTEPMEB OLEHKU OEATENBHOCTU CIY>KObI
BHYTPEHHEro ayamTa

e DopMUpoOBaHME HOPMATUBOB UCMNOJIb3OBAHUA paboyero BpeMeHu
PAOOBLIM BHYTPEHHMM ayOnMTOPOM

HeHb 2
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Mpouecchl BHYTPEeHHero ayamTta

MocTpoeHue KapTbl PUCKOB

OCHOBHbIE MOHATUSRA: PUCK, DAKTOP PUCKA, Bnagenew, pucka
CBOWCTBA PUCKOB: BEPOATHOCTb, CM1a BO3OENCTBUA,
yNpaB/iSieMOCTb, B3aMMOCBA3aHHOCTb

B3anMocBsa3b prcka 1 6unsHec-npouecca. CyTb pUCK-
OPUMEHTUPOBAHHOIO Nogxoaa

«YNPOLEHHbIVN» N «NPOABUHYTbIN» MEeTOAbl B PaMKaX PUCK-
OPUMEHTUPOBAHHOIO Nogxoaa

Crnocobbl BbIABAEHMNA N OLEHKU PUCKOB

dopMuMpoBaHMe KapTbl PUCKOB. KOHBEPTUPOBaHME PUCKOB
B NporpamMmy ayauTta

CyLLeCTBEHHOCTb BO BHYTPEHHEeM ayauTe

NMoHATME YPOBHSA cyLlecTBeHHOCTU. CncTeMa 6a30BbIX NoKa3aTenen
N NMOPANOK HAXOXKOEHUNA YPOBHS CYLLLECTBEHHOCTM

O6LWmMM 1N NOKanbHbIE YPOBHU CYLLECTBEHHOCTU. KauyeCTBEHHbIE

N KOJMMYECTBEHHbIE NCKaXXeHNsa B 0O0bekTe BA

B3anMocCBA3b ayOUTOPCKUNX PUCKOB N YPOBHSA CYLLLIECTBEHHOCTW.
Buabl aygnTOPCKNX PUCKOB

AyOUTOPCKME AoKa3aTebCTBa MU CMOCOOBbI X MONYUYEHUS

OnpepeneHne n cCoCcTaB ayanTOPCKMX OOKa3aTeNbCTB,

MX OOCTAaTOYHOCTb, HAOJIEXALUMN XapaKTep, HAAEXXHOCTb
HanpaBneHus gesaTenbHOCTM MO NOJYYEHUIO OOKA3aTeSIbCTB:
TecTUpoBaHMe adhHeKTUBHOCTUN DYHKUMOHMPOBaHNA CBK

N Pa3JZINYHbIX OO BEKTOB KOHTPOMIA (MPOBEPKaA MO CYLLECTBY)

AyanTopckasa BblIOOPKaA

NMoHATME BbIOOPKN. ONTUMaNbHbIM OTOOP 3J/IEMEHTOB AJ19 NMPOBEPKU:
BAapPUaHTbl 0eNCTBUA

NMocTpoeHne n o6beEM BbIOOPKN. MeToabl BbIOOPKU

XapakTep v NnpuymHa omnboK

IKCTpanonauma owmnbok

[JOKYMEeHTUPOBAaHME pe3y1bTaTOB BbIOOPKU
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MeToouka 1 MeTobl NpoBeaeHUA ayaUTOPCKUX MPOBEPOK

e /IHCNeKTUpOBaHMe, 3anpoc, HabnwageHne, NoOATBEPXKAEHME,
nepecyeT, onpoc, MHBEeHTapu3aLuma, 3KCrnepTn3a

e OTanbl BHYTPEHHEro ayamuTa

e OBOCHOBaHMe N MHNLUUNPOBaHWE BHYTPEHHEro ayamTa

e [MporpaMMa BHYTPEHHEero ayamuTa

e [MpoBeneHWe nNpouenyp cbopa, cucTeMaTusaumm,
OOKYMEHTUPOBAHUA, aHaNn3a 1 OLEeHKU MHDOPMaLMKM O COCTOSAHUN
ob6beKTa BHYTPEeHHero ayamTa

e [MpuUMeHeHne NpoLenyp MdopPM1UPOBaAHNSA BbIBOAOB ayaAnTopa
Ha OCHOBaHWW PEe3yNbTaTOB NPOBEAEeHUA YHUDULMNPOBAHHbBIX TECTOB

e DopMUpPOBaHME Pe3yIbTAaTOB ayanTa: TPeOOBaHUSA, COOePMaHNe,
CTPYKTYpPa

¢ MOHUTOPWHI UCMOJSIHEHUA BblOaHHbIX PeKOMeHOaumnm

e Paboyas JOKYMeHTauua BHYTPEeHHero ayguTa

Bonpocbkl o6ecrneyeHns KauecTsa paboTbl CY>K6bl BHYTPEHHEro ayauTa

e Pa3paboTKa NporpamMmbl rapaHTUM 1 NOBbILLEHUSA KaYyeCcTBa
BHYTPEHHEero ayguTa
e BHyTpeHHME 1N BHELLHME OUEHKU aeaTesibHocTn CBA

[MPaKTUKYMbI:

e [loCTpOeHMe TEMNSIOBOWM KapTbl PUCKOB MNPU MaHNPOBaAHUN
BHYTPEHHEro ayamTa

e [IpMHATME peLLeHnM O NapaMeTpax BbIOOPKU NpU NpoBeaeHNI
BHYTPEHHEero aygmTta

HeHb 3

KoprnopaTUBHOE MOLLUEHHNYECTBO U BHYTPEHHUIN ayauT

MoLeHHMYeCTBO B BM3Hece

e OnpepeneHne MolLeHHMYecTBa B BuM3Hece. busHec-cpepa
N ee BIAHME HA BO3MOXHOCTb MOLLUEHHMYeCcTBa B Bu3Hece
® DKOHOMMYECKOE MOLLUEHHNYECTBO B POCCUNCKOM BUlHece —
CTAaTUCTUKA U MOCNeacTBUA.
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* YPOBHU BO3HUKHOBEHUA MOLLEHHNYECTBA

e Hanuume HaMepeHna Kak OCHOBHOWM 3/1eMeHT A0Ka3blBaHUA
MOLLEeHHMYecTBa. Ponib KOpNopaTUBHbIX CTaHOAPTOB B 60pbbe
C MOLLEHHNYECTBOM

e Tpu aneMeHTa MOLLEeHHMYeCTBa: 3anpeT, PaKT, yuepb

e Buabl paccnegoBaHUa MOLLEHHMYECTBA

¢ [MPUUYNHBbI BO3SHUKHOBEHUSA MOLLEHHUYeCTBa B OU3Hece

JINYHOCTHBIN haKTOP B MOLLUEHHMYECTBE

¢ JINYHOCTb KOPMNOPATUBHOIO MOLLUEHHUNKA — KTO OH?

e KaTeropum KopnopaTmMBHbIX MOLUEHHMKOB: BbICLUNW, CPeaHUNI
N HU3LNIN MEeHeOXXMeHT / COTPYAHUKMN 6e30MacHOCTU

e [1eCATb NPUYUYMH, MO KOTOPbLIM COTPYOAHUKM HAUYMHAIOT paboTaTb
Ha CBOW KapMaH

e AreHT, pean3yoLmnm yrpoly MolleHHn4YeCcTBa

e MOTUBbI areHTa yrpo3bl MOLLUEHHNYECTBA

e CNOCOBHOCTb areHTa yrpo3bl MOLLEHHNYeCTBa

e JlOoCTyn areHTa yrpo3bl MOLLIEHHMYECTBA K aKTMBaM

e KaTanmsaTtopbl — NOBOAbI AJ19 HAYasla MOLUEHHUNYECKOWM aTaKu
Ha Bu3Hec

e CoepXxmBarwLume n ycumnmparoLme hakTopbl

e Llnkn dopMnpoBaHMA Yrpo3bl KOPMNOPATUBHONO MOLLEHHNYECTBA:
cogep XaHue 1 3HaueHne

e Tpn OCHOBHbIE COCTABNAOLLME YeNOBEeYEeCKOM Yrpo3bl. TpeyroibHUK
MOLUEHHNYECTBA

Ponb MeHemg>KMeHTa B 60pbbe ¢ MOLLUEeHHNYECTBOM. TakTnka 60pbbbl

e Tpu NIMHUWM 3aLLNTbI OT KOPMOPATUBHOIMO MOLLEHHNYECTBA

e Llnkn ynpaeBneHuna npoTnMBoaeNCTBUIO MOLLEHHNYECTBA:
npenoTBpalleHne, BbigaBeHne, paccsiegoBaHMe, HakasaHume

e TakTMka 60pbbbl C KOPMOPATUBHLIM MOLLUEHHNYECTBOM:
onepaTmMBHbIN MOHUTOPUHI U paccsiegoBaHmne, AMarHOCTUKA CnabbiX
CUrHanoB, obecrneyeHne 4OCTOBEPHOCTU OTUYETHOCTU

e ASITOPUTM BbISABSIEHNA MOLLUEHHNYECTBA

e KTO JO/MKEH BO3rf1aBNaATb 60pbOY C KOPNOPATUBHbLIM
MOLUEHHNYEeCTBOM? [MporpaMMbl 60pPbObI C KOPMNOPATUBHbLIM
MoLLeHHnYecTBOM. OueHKa 3hdPeKTUBHOCTU BOPbObLI: CUCTEMA
3KOHOMUYECKUX N CTAaTUCTUYECKUNX NMoKa3aTenen
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OCHOBHble CXeMbl MOLLIEHHVYECTBA

o XULLeHMe OeHexHbIX / HeJeHeXHbIX akTUBOB: rpajaums

o Danbcudukauma prHaHcoBoW / He(UHAHCOBOW OTUETHOCTU:
rpagaums

e KOppYynuMoHHble cXxeMbl MOLLEHHUNYecTBa. KOHMIMKTbI MHTEpeCcoB,
B39TOUYHMYECTBO N BbIMOraTesIbCTBO: rpafaums

MoOLLEeHHNYECTBO B MPUMEHEHUN K PUHAHCOBOM OTUETHOCTU

e MeToabl obecneyeHna JOCTOBEPHOCTU DUHAHCOBOM OTUYETHOCTU
e PacnpocTpaHeHHble crnocobbl UCKAXEHNA PUHAHCOBOM OTYETHOCTU
e Crocobbl BbiIgBNEeHUNA hakKTOB MOLLEHHMYEeCTBa B (PMHAHCOBOM
OTYETHOCTU
e AHaNn3 MHMopPMaLmnn, cogep KaLlen Npm3Hakm CoOBepLUEHUS
MOLUEHHNYECTBA
O. HOMKaTOpPblI MOLLEHHMYECTBA
O. Mopgenb BeHuwia. KapTa HOPMATUBHbIX OTKJTOHEHUN
MOUHAHCOBbLIX MHOMKATOPOB 1 Opyroe

[MPaKTUKYMbl:

e PacyeT MHOEeKCoB 1 CBOOHOINo MHAOeKca no Mmogenn benunwua,
dbopMmnpoBaHME BbIBOOOB O NpeanosiaraeéMomM MoLLeHHMYeCTBE
B OMHAHCOBOWM OTYETHOCTU

e AHanmM3 Ko druMeHTa OeHEXHbIX CpecTB, NONYYEHHbIX
OT TEeKYLLEN OeATeNbHOCTU

JNCTaHUMOHHbBIN bopMaT

CocTaB NpoaykKTa ANCTAaHLUMOHHOIo 0by4yeHuna: BUOEOKYPCbI, 3JIEKTPOHHOE
yyebHoe nocobue, paboyaa TeTpaab, MACCUB TECTOB.

MpenopaBaTenn: AnekcaHgpoBa NpunHa EBreHbeBHa, 'yTeHeB AnekcaHap
AnekcaHpgpoBud, Kob3apb Banepum Buktoposuy, Komapoa Bukrtopua
AHaTONbEBHA, NeTpoB Anekcen AnekcaHapoBud, PagnoHoBa Buktopusa
BanepbeBHa, ®egopoBa [NannHa BnagnmMmpoBHa

lNporpamMmma
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OcHOBbI ayguTa

e [MoHATME U CYLLHOCTb ayanTa
e MeToOuVKa NpoBeaeHNS ayAUTOPCKOMN NPOBEPKU
e [MpaKTnyecknm ayouT

AYTCOPCUHT: PUCKU M BOSMOXXHOCTM

e AYTCOPCUHI KakK TeHOeHUMS B 06/1aCTU NMOCTOAHHOIO MOBbILLEHUSA
3P DEKTUBHOCTU OEATESIBHOCTU

e AYTCOPCUHI. Pa3HOBUOHOCTW, TEHOEHUMN U crieundrka
pacnpocTpaHeHnsa. Metogonorusa nepexopga. Oxngaemble adpdeKTbl

e TUNMYHbIE MNPAKTUKN ayTCOPCUHIra B Poccunm

e Peanunsaumsa npoekTta Mo BbIBOAY MpoLecca Ha ayTCOPCUHT

NMpenopaBaTenb [NeTpoB Anekcen AnekcaHapoBuy
OCHOBHble (OMHAHCOBbIE OTYETbI NPEaNPUATUSA. NHTepNpeTauns 1 aHanmns

e BanaHc npegnpuaTus, oTyeT O PUHAHCOBbLIX pe3yfibTaTax.
OCHOBHble (PUHAHCOBbIE JOKYMEHTbI NpeanpuaTus
e AHaNM3 U UHTeprpeTaums MUHAHCOBbIX OTYETOB

MpenopaBaTtenib Kob3apb Banepum BuktopoBuy
DrHaAHCOBbLIN aHaNn3

e Llenn n 3apaum dOMHAHCOBOIro aHa iM3a B pa3pe3e KAUEeBbIX MRy MM
3aUHTEePEeCOBAHHbIX AL

* /ICTOYHNKKN MHDOPpMaLUMKM oNna npoBeaeHUa PMHaAHCOBOro aHanmsa
BHYTPW 1 BHE OpraHM3aumm

e MeToabl PMHAHCOBOIro aHanmsa

e MeToabl aHaNIM3a GUHAHCOBOIroO COCTOSAHUS

e CpaBHUTENbHbIV aHANINTUYECKNMN BanaHc

e AHanM3 NIMKBUOHOCTU U MSIATEXECNOCOOHOCTU

e AHaNn3 dOMHAHCOBOMN YCTONUYMNBOCTU

e AHasM3 0enoBON aKTUBHOCTM OpraHM3aumm

e AHaNnN3 ypOBHEN N ANHAMUKUN (PUHAHCOBbLIX Pe3y/ibTaToOB
AesaTeNnbHOCTM OpraHM3aumm

e AHaNMN3 PbIHOYHOWM aKTUBHOCTM
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[NMpenopaBaTesib PagnoHoBa Buktopuma BanepbeBHa

OTpaxkeHne paKTopoOB XO3ANCTBEHHOM OeATENbHOCTU B By XranTepCKOM
yyeTe Nno POCCUNCKUM CTaHOApTaM

e HanaHcoBoe 0606LUleHMne nMyLLLecTBa U 0693aHHOCTM OpraHmM3aunm
B OyXrasiTepCKOM yyeTe

e YyeT cpencTts

e CUHTETUYECKUNIN N aHANTUTUYECKUIN YyYUeT

e CucTeEMaA CYETOB M MEeTOA ABOMHOM 3aMnncu

e byxranTepckasa OTYETHOCTb

NMpenopgaBaTenb @epoposa [NannmHa BnagnMmpoBHa
[MpaBOBbIEe OCHOBbI NpegnpuHnMaTenbcTBa B PO

e DopMbl OpraHmnsaumm busHeca. 3Tanbl Pa3BUTUA BU3Heca
e [loroBopHaa paboTa
e OTBETCTBEHHOCTb B chepe npeanpuHMMaTeNbCKON OeATEeIbHOCTH

[NMpenopaBaTenu: [yTeHeB AnekcaHap AnekcaHaposud, KoMapoBa Buktopusa
AHaTOJIbEBHA

SddeKTnBHOE pa3pelleHre KOHMIMKTOB U ynpaB/eHne CTPeCcCOBbIMU
CUTYaLUAaAMU

e CTPYKTYpa KOHMDNINKTA
OnpepeneHne KOHMNMKTA
MNpPUNYMHBbI KOHPIMKTOB
TuUnbl KOHMPJIMKTOB
Knaccndpmkauma KOHMINKTOB
DyHKUMOHAaNbHbIE N ONCHYHKLUMOHASIbHbIE MOCNEaCTBUA
KOHMNMKTA
e YrnpaBsieHMe KOHMDINKTaMM
0. Ctagnn KOHMNNKTA
O. MeToAabl pa3pelleHns KOHMINKTOB
O. lNeperoBopbl Kak MeTo, ynpaBsieHNa KOHDIMKTaMM
0. 3abacToBKa Kak BM 3KOHOMUNYECKOIO KOHMINKTA
e OpraHmM3aunoHHbIN CTPECC M ero npupoaa
e OYHKUMN N 3P DHEKTUBHOCTb KOHMDINKTA

©OO000O0


http://www.tcpdf.org

Moscow
/\\'\ Business School
MBS Leadership Energy

[NMpenopaBaTenb AnekcaHapoBa VipunHa EBreHbeBHa
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