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Ponb KopnopaTUBHOro/ coumanbHOro NCUxXonora B
On3Hece

Cpok obyuyeHuns:
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

KoprnopaTuBHasa U coumanibHag NCUXONOMNA KakK BaXKHENLLNNA KOHCTPYKTUB
B OPrcTPYKTYpe COBpPEMEHHOMN OpraHm3aLmm

e OTNINUYMSA KOpNopaTUBHOro ncmxosiora n HR-cneuymnanmncta

e PaboTbl KOPNOPATUBHOIO nNcuxonora: best practices

e KoprnopaTuBHAasa NCUXonornyeckas nogaep xkKa cuiamm
BHYTPEHHEro 1 BHELLUHEero cneumanncTa; opraHm3aumoHHble
N 9KOHOMUMYECKME BAPUAHTI

e 30Ha OTBETCTBEHHOCTWU KOPMOPATUBHOIO NCUXOJSIOra

e DOYyHKUMOHAN M NPOodUSib AO/MHKHOCTU KOPNOPATUBHOIO MNCUXON0ra

e BogxeTnpoBaHMeE N MHBECTULIMOHHbIE BEKTOPbI AS14
KOPMOPATUBHOW MCUXONOTMYECKON NOoaOEPKKHN

e [OpM3OHTaNbHbIE N BEPTUKANbHbIE CBA3U, YPOBHU MOAYNHEHHOCTU
KOPMOPaTUBHOIO NCUXOJIOra

e BO3MOXKHble YPOBHM AOCTYMNa K MHOPMaLUMM opraHmn3aunn.
MonHoMoumna. CucteMa oTYETOB KOPMOPATUBHOIO NCUXOora
Mo pe3yfibTaTaM paboThl

e TexHONOrMa MoOpPMUPOBAHUSA LEHHOCTMU KOPMNOPATUBHOIO MCUXOJSIOra
ONAa KONNeKTMBa

* DKOHOMUKA N IPTOHOMUKA ODPUCHOIo NPOCTPAHCTBA ANda PaboThbl
KOPMOPATUBHOIO NCUXOJSIOra C YYETOM TEXHUKO-TEXHNUYECKOTO
MHCTPYMeHTapua/obopynoBaHuA

e CKONIbKO CTOUT OPraHmn3oBaTb MHCTUTYT KOPMNOPATUBHOM
NCUXONOrnn

e Kakune BbIrogbl MOXET OaTb MHCTUTYT KOPMNOPATUBHOIO NCUXOJSIOra


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

[NepeyeHb 3a0a4 yyacTuUsa KOpnopaTuBHOro rncmuxosnora B HR

HeHb 2

Ha aTane dopMmpoBaHusa npodunnga BakaHCUM

Ha aTanax noabopa nepcoHana. TectupoBaHme

Ha aTanax onpegeneHns NcMxoaormyeckmnx TUnoB COTPYAHNKOB
KOMMaHUWM C LeNbto X Haunay4dllero B3aMMoaencTBus

N 3dhHEeKTUBHOCTU Bn3Heca (7 TMNOB COTPYOHMKOB

N NX OCOBEHHOCTN)

Ha sTanax pa3BuTuUsa nepcoHana

Ha aTanax aganTaunmn passiMyHbIX COTRPYOHUKOB (HOBbIE
COTPYOHWKU, COTPYOHUKU B Mepunom ropmsoHTasbHON 1/ nnm
BepTMKaJZIbHOM poTauunm)

Ha aTanax pa3padboTkn/ M3MeHeHUN MOTUBALMOHHOW MOSIUTUKUA
opraHunsaumnm

Ha aTanax dopMupoBaHuns/ pasButmng BHellHero n/ nnm
BHYTPEHHEro KagpoBOro pe3epBa opraHm3aumm

Ha aTanax pa3paboTKu uaeonorum opraHmsaumm/ 6msHeca ¢ Lesblo
HanbonblLUEN MPUBNEKATENBHOCTU A9 COUCKATENEN N COTPYAHNKOB
Ha aTanax nocTpoeHns MNONOMXUTENbHbIX, 300P0BbIX, PabOUNX KPOCC
DYHKLUMOHAMbHbIX B3aUMOAENCTBUIN Mexay noapasneneHmnamu/
HanpaBneHnamu/ 6nokamm/ dunmanamMm opraHm3saumm

Ha sTanax npenoTBpalleHNs KOHPNINKTOB. KOHMANKTONOr 1S

N paboTa B paMKax 3TOro HanpasieHnsa

3a4auv KOPNopPaTUBHOIO NMCUXO0ra B NCUXO3MOLMOHAIbHOM 300P0OBbe
COTPYAHWKOB

MNepcoHNOULMNPOBAHHBIM NOAXOA N MHOMBUAOYASIbHbIE
TepaneBTUYECKME ceccum B paboTe C COTPYAHUKAMU KOMMNAHUN
o 1na npenoTBpaLLEeHNS SMOLUMOHAIbHbIX BbIFrOPaHUM
o [Mpn TPEBOXHbIX PACCTPONCTBAX M Aenpeccumn
o PekoMeHaauunm no ncmMxoaormyeckmm Bonpocam and
YJIEHOB CeEMeN COTPYAHMKOB C LieSibto hOPMUPOBaAHUS
obLero 61arononyymna paboTHMKA
o [Tpn HN3KOWM CaMOOLEHKEe
o [Mpn NcnMxocomMaTnyeckmx npodnemMax, MCUXONOrmMYecKmx
TpaBMax, NTPC (nocTTpaBMaTUYECKNN CUHOPOM)
B MHOMBMAYalbHOM U 0COBOM nopaake ¢ yyacTHMkamm CBO v/ nnum
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ysiIeHaMn Nx ceMen
e [[pynnoBas paboTa, opraHMn3aumna rpynnoBbliX ceccun onsa
COTPYAOHUKOB
o [TO YPOBHIO OOJIXXHOCTEN
o C MMKPOKOMaHOaMu
e DopMUpPOBaAHME NCUXOIMOLMOHANBHOIrO 6/1aronoayymsa
PabOTHMNKOB:
o HaBbIKM HEHACUJIBCTBEHHOI O BbIPaXXeHNA 3MOLUN
o HaBbIK/ MNPaBUIbHOW 300POBOV KOMMYHMKAL MK
o HaBbIKM TMYHOW CTPECCOYCTOMUYNBOCTU
e MeponpuaTtnsa Mo PasBUTUIO SMOLMOHASNIbHOIO M aganTUBHOIO
nHTennekTa padotHnka (A n 1)

33434 KOpNopaTUBHOIO NMNCUXOSIOra B paboTe C ToM-MeHeaXXepamm
N COOCTBEHHMKAMWN KOMMaHNM

e [TepCOHNDULMNPOBAHHBIN MOAXOO N UHONBUAOYAbHbIE
TepaneBTUYECKME CceCcCUM B paboTe C ToN-MeHeaxXxepamm
N COBCTBEHHUKAMM KOMMAaHUM

e COonpoBOXAEHME pyKOBOOUTESIEN B COLMANBHO-MCUXOSTIONTMYECKOM
pocTe/ pPa3BUTUMN PYKOBOAOCTBA

e KOYUYMHI NINAEPCTBa M CaMoynpaBieHns

e Megunaumsa n Moaepaumsa B KOHPIMKTHbIX CUTYaALMAX akLMOHepoB/
yypeguTenen no npnopmTeTam pas3BnTUS KOMMaHUN

e [lcnxonormyeckaa nogaeprkka B npouenypax nornoweHus,
CITNAHUSA, PENHXUHUPWHIA

e KoHcynbTauum cnyxbbl 6€30rnacHOCTM NPU BblidBNEHUN
3KOHOMUNYECKUX N DUHAHCOBBLIX YIrPO3 A9 OpraHM3aumm
CO CTOPOHbI COTPYAHUKOB U PYKOBOAUTENEN CpedHero 3BeHa
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