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[MpakKTUUYeCKMM KypC onga MeHeoxXepa no 3akynkam

Cpok obyueHuda: 4

Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

HeHb 1

[MporpamMma obyyeHunsa

MeHepXxep No 3akKynkaM 1 cneymdmnka 3akKynoyHO-CHaAOXEHUYECKOMN
NeaTeNIbHOCTU

BapuraHTbl NOCTPOEHUSA 3aKYyNMOYHO-CHabXXeHYeCKoW AeaTeNbHOCTU
KoOMnNaHun. PacnpegeneHmne oTBETCTBEHHOCTM U 0OA3aHHOCTEN
B3anMooTHOLWEHMA oTAeNna 3aKynoK ¢ ApyrmMm nogpasnesieHnamMm
KOMMNaHMM (COBMECTHbIN pa3bop Kenc yYaCTHUKOB):

o OUHAHCOBOW CNY>XXO0W

o Byxrantepuen

o TpaHcnopToM

o CkJlagoMm

o [1pon3BOOCTBOM

o OTOEenoM npoaax<
DyHKUMOHAaNIbHblE OOA3aHHOCTU N BO3MOXHbIE KOMMEeTEeHLNN
MeHeOy)kepa no 3akyrnkam
LleHTpann3aumnsa nnm geueHTpanm3aumns 3aKynoyHOM OeaTeNbHOCTW.
NMpenmMyLLecTBa M HeAOCTAaTKN. BO3MOXXHOCTU TEXHOIOM MM
N COBPEMEHHble TeHaeHUMN. BbiBop onTuManbHOro nogxoaa
ANropumTMbl paboTbl OTAeN1a 3akKynok. BapmnaHTbl B1M3Hec-npoueccos
B 3aKyMKax
ABTOMaTM3aumna émusHec-npoueccon B 10
[Mnocbl 1 MUHYCbl aBTOMAaTM3auUMM 3aKyMokK
Pa3paboTka 1 BHeagpeHne aBTOMaTU3INPOBAHHOM CUCTEMBI
ynpaBfeHna 3aKynkamm
Co3paHune n BegeHne HeobxoanMbIX 6a3 AaHHbIX
OpraHunsaumsa yyeTa n BegeHme 3aka3oB Ha MOCTAaBKU
D DEKTUBHOCTb BU3HEC-NPOLLECCOB B 3aKYNMOYHOM OeATENIbHOCTMW.
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BnvaHme s @ekKTUBHOCTU Ha CTPYKTYPY mn3aepxxek. BamaHume
KayecTBa NpoLEeCcCcOB Ha ypPOBEHb 3anaca

[MpuopuTeTbl B 3aKyNMOYHOM OEATENBHOCTU

OnpepeneHve NoTPeBbHOCTU B 3aKyNnaeMbiX pecypcax. fogosoe
NNaHUpoOBaHUe

dDopMunpoBaHmMe BroO)KeTa 3aKy MoK

OnNTUMM3aLMA NPOLLEeCCa 3aKYMOK U MUHUMM3aLUMA 3aTpaT
BHYTpeHHMe JOKYMEHTbl KOMMaHWK, pernamMeHTnpyoLme
3aKYMNOYHYIO OeATeNIbHOCTb

CneunduKka 3aKynoK yCcyr, TOBAapPOB Ha CKlad, TOBAPOB Mo/ 3aKas3

KoHuenuun «YnpasneHna 3anacammy». O63op

KoHuenuumm Just-in-Time, Just-in-Sequence

Knaccuka ynpasieHmna 3anacamm. HopmmpoBaHme 3anacos
(CTpaxoBowW 3anac, TeKYLLMM 3anac, MMHMMalbHbIN, pa3Mep 3akKa3a)
Teopua orpaHmnyeHunsa rongparta

OTnnuma nogxonos, NAChl U MUHYCHI

[MnaH NOTPEeObHOCTU B TOBAPaX, Kak BXOAHble OaHHble aNngd
HOPMMPOBAHUA 3aNacoB

MpakTukyM-kenc B Excel «Knaccunueckaa cuctema ynpaBneHnsa 3anacamm»

HeHb 2

PaboTa ¢ nocTaBLWMKaMU

OCHOBHbIEe KaTeropmm noCcTaBLUMKOB

NonyyeHne nHdpopMaumm o NocTaBLUMKaX

OCHOBHbIE KPUTEPUN OLLEHKWN MOCTAaBLUMKOB

MeToankum Bbl6Opa OCHOBHbIX A1 KOMMAaHWM NOCTaBLUMKOB
CocTaBneHune penTuHra noCTaBLIMKOB MO UX LLEHHOCTW N4
KOMMNaHUu

[JoroBopHas geaTenibHOCTb

MeXaHM3Mbl KOHTPOJIS NMOCTABOK

CtpaTermm nocTpoeHuna 4oNroCcCpPOYHbIX B3aMMOOTHOLLIEHUI
C MOCTaBLLMKaAMU
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Llenb NOCTaBOK N MHTEpPECHhl YYAaCTHUKOB. PUCKM B LEenaxX MOoCTaBOK

e OnpegeneHne TEPMUHA «Y3KOE MecTo»

e /IHCTPYMEHTbI BbIABEHNA MPOBOEMHBIX YUYAaCTKOB

e BbiCcTpoe BbigBNeHME NPobneMbl

e PaccMOTpeHue BANAHUSA CTpaTermm y4yacTHUKOB Lenn Ha ee paboTy

e BbigBsieHVe NPOTUBOPEUNN N OBLLMX MHTEPECOB YYACTHUKOB LEMM
MOCTaBOK

e Knaccunyeckme npobnemMbl B LEMAX NOCTAaBOK

e /IHCTPYMEHTbI NOBbILLUEHUSA 3P DHEKTUBHOCTU B LLEeNMM NMOCTABOK.
NHonkaTopbl 3hHEKTUBHOCTU LLEMM NMOCTABOK

e [IpMepbl KOMMaHMKM, 0OOUBAOLLIMXCS YCMNEXOB B yrnpaBfieHUU
LensMmM NOCTaBOK. I3BECTHbIE TEXHOIOTMW B YMPaBIEHUN LENAMU
MOCTaBOK

e Pe3ynbTaTbl NPUMEHEHNA OAaHHbIX TEXHOSIOMNN

KOHTPONb 3aKyNO4YHOMN OeATeNbHOCTU

e Pa3paboTka crucTeMbl MoKasaTenien oTaesna 3akyrnok, oTBeyatoLmx
cTpaTterum
¢ /I3yyeHre B3aMMOCBSA3U CUCTEMbI NMOoKa3aTesler U BO3MOXKHbIX

nocnencTBmmn

MpakTnKyM-paboTa B rpynnax « PopMmpoBaHmMe CUCTEMbI NOKa3aTenen
B 3aBMCMMOCTM OT BbIOpPaHHOWM cTpaTermn. NonHoueHHasa cucTeMa KOHTPOSIA
3aKYMNOYHOWM OeATeNbHOCTU»

[eHb 3

[MoaroToBKa K MeperoBopaM O 3aKynkax

e CTPYKTYpa NeperoBopoOB O 3aKyrnkKax

e OTanbl NepPeroBopoB

e [TogroToBKa K NeperoBopam: hopMmnMpoBaHME HYXKHOIo obpa3a
00 NeperoBopoOB, MOAroTOBKA apPryMeHTOB U KOHTPAPIryMeHTOB,
BbIOOp crnocoba Havasia NneperoBOopoB U T.4.

e [ToaroToBKa K KOMaHOHbIM MeperoBopaM: pacnpenesieHme ponen,
TUMWNYHbIE OLLNOKU

MpakTUKyM: Kenc «lNoaroToBka K MeperoBopaM O 3aKyrnKax»
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e [loaoroTtoBKa K neperoBopaM B KOMaHOaXx
e [lpoBegeHMe neperoBopos
e AHanm3 NpoBefeHHbIX MepPeroBopoOB

TexHUKU pa3Benku: cbop MHDoOPMaLUM B XO4e NeperosopoB

e AKTMBHOE CnyLuaHue

e «[ MnoTe3bl»

* «3aKVNHYTb YOOUKY»

* KAPryMeHTUpym»

e «[1naH b»

e «Bonpoc apyromy»

e «PanblLMBOE HEBEXXECTBO»

YnpaBneHne neperoBopHbIM NPOLLECCOM
e BanaHC akKTUBHOCTW B NeperoBopax: roBOPUTb UM CNYyLUATb
e Cnocobbl yaoepXXaHnsa MHNLUMATUBSI
e TexHUKa ynpaBsieHna aManorom
[MpaKTUKyM: genioBas nrpa
e B xone onanora MArko m He3aMeTHO MoaBeCcTn OobCcyKaeHmne
K UHTepecyloLlen TeMe
e [1ONYyUYNTb MHTEPECYIOLLYIO NHMOPMALMIO
e Yaep>XXaTb MHNLUMNATUBY
e [lepeHanpaBUTb PA3roBOP B ApYyroe pycro

ApryMeHTauusa n KOHTpapryMeHTaums

e 10 NpMHUMNOB apryMeHTaunm
e 5 cnocob6oB KOHTpapryMeHTaumm

MpakTukyMm: oenoBas urpa «CTOSIKHOBEHUNE UHTEPECOB»

e YYaCTHMKKM BeOyT NeperoBopbl B napax
e AHanums pe3ysibTaTOB NeperoBopoB

Topr B neperoBopax O 3aKynkax
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e 10 NpMHUMNOB TOpra
e TUNMUYHbIE OLLMBOKM Ha 3Tane Topra

[MpakTukKyM: kenc «leperoBopbl 06 YCIOBUAX»

* YYaCTHUKM NONYYAOT UHCTPYKLMIO

e [MoaroToBKa K NMeperoBopaM B KOMaHaax
e [MpoBeaeHWe NeperoBopoOB

e AHanuM3 NPoBefeHHbIX MeperoBopoB

HeHb 4

NupomBmayanbHble OCOOEHHOCTU NEeperoBOPLLNKOB

e CTUIN NeperoBoOpOB: MAFKNUN, KOHCTPYKTUBHbIN, XXECTKUMN

e Kakomn CTUNb BblOpaTb, YUYNTbIBAA CTUb NEPErOBOPOB OMMOHEHTA

e TuNbl NEPEroBOPLLUNKOB: KakK y4eCTb CBOU MHOMBUAOYASbHbIE
OCOBEHHOCTU

MpakKTUKyM: urpa «KTo Koro»

* YYACTHMKM BbINOJSIHAIOT 3adaHMe B napax
e Ob6Ccy)XaeHue pe3ysbTaToB

MeperoBopbl B KOHMPIIMKTHON CUTYaLUU

e ANrOPUTM pPasroBopa B CUTyaLMN HEOOBOJSIbCTBA MOCTAaBLLMKA

e ANrOPUTM pPasroBopa B CUTyaLUN HEOOBOJSIbCTBA PaboTom
MOCTaBLLUMKA

e Kak n3Bneyb BbIrogy 13 KOHMJMKTHOM CUTYaL N

[MpakKTUKyM: Kenc «lleperoBopbl Npn HapyLLeHN 0BA3aTeNIbCTBY»
e [ToaroToBKa K NPOBEOEHUNIO NEePeroBOpOB B KOMaHOAX
e [IpoBegeHMe NneperoBopoB (KOMaHOa — KOMaHAaa, OAuH NpPOTUB
KOMaHabl), Urpa — 15 MUHYT

e AHanm3 paboTbl YYACTHMKOB

3aBepLueHne NeperoBopos
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e CUrHanbl K 3aBEPLUEHUNIO NEepPeroBoOpoOB
e DuKcauma oOroBopPEeHHOCTEN
e [logBegeHMe NTOroB NeperoBopoOB

TexHUKN paboTbl C MAHUMYNALUAMUA

e TUMNUYHbIE MAHUNYNSAUUN MEHEONEPOB MO NPOoAarKaMm
e 3 cnocoba BbIABNEHNA MAaHUNYNALUN
¢ 10 TeXHMK PaboTbl C MAHUNYNALNSAMU

[MpakKTUKYM: NpakKTUYeckoe 3aJaHne «YUYaCTHUKU TPeHUpYoTca paboTaTb
C MaHUNyNaLMaMm»

Cneumndunka neperoBopoB B CUTYALIMMN HEPABHOM 3aMHTEPECOBAHHOCTU
CTOPOH

e Kak Mn3B/1eYb MaKCUMasbHYO BbIroQy, eCnv MHTepecC napTHepa
CnJibHee Ballero

e Kak BECTU NeperoBopbl, eC/IN Bbl 3aMHTEPECOBaHbI B 601bLLEN
CcTeneHum, 4eM napTHepP

[MPaKTUKYM: UTOrOBbIN Kenc «bonblumne neperoBopbI»

[TogroToBKa K neperoBopam

[MpoBeneHme NeperoBopoB

YUYaCTHUKUN TPEHNPYIOTCHA NCMNOJSIb30BaTb BCE MOJIYYEHHbIE
MHCTPYMEHTbI

AHanum3 pe3ysibTaToB

[looBeneHMe NTOroB TPEHMHra
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