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KOpuaondyeckasa cny»xba komMnaHnm: dopMnpoBaHme,
yrpaBaeHne n opraHm3laumnga goroBopHOM padoThl

Cpok obyueHuns: 4 oHS
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

Llenn n 3agaun topnagnyeckomn cny»xbbl 1 ee pyKoBoaUTENS

e Llenn n 3apaum lopuanNYeCcKom Cny»xobil

e TpeboBaHNA COOCTBEHHUKOB U TOM-MEHEeOXKMEHTA K IOpUANYECKON
cny»xobe

e MecCTo topunanyeckom cnyxbbl B OpraHmM3aumMoHHOW CTPYKTYpe
KOMMaHMu

e Llenn v 3apaum pyKoBOOUTENSA HOPUONYECKOW CNYXKObI

e [Mpodunib PYKOBOONTENA OPUONYECKOM CYXKObl: 06pa3oBaHme,
MOTMBALNSA, BOBNEYEHHOCTb BO B3aUMOOenCcTBMe C opraHamm
ynpaBaeHnsa

DYHKLUUN rOPUONYECKOW CITYXKObI
e Knaccnmdukauma n o630p KAUYEBbIX DYHKLNN lopUandYeckom
CNY>KObl
e Mopenu codyeTaHmsa yHKUMM NPaBOBOW NOAOEPKKM BU3HECA
N KOPNOPAaTUBHOIO yrnpaBieHns
e Mopenu pacnpegeneHnsa MyHKUUN C YyY4eTOM An3anHa CTPYKTYpPbI
KOMMNaHMn 1 busHeca
[MpakTUKyM — Kenc «OpraHm3aumMoHHas CTPYKTYpPA IOPUONYECKON CY)XKObI»

dopmMupoBaHme cnyKobbl. lNoBbilleHne 3DDEKTUBHOCTU CITYXKObI

e [locTaHOBKaA Uesien 1 3a0a4y topmnanyeckom cny»xxbe
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N ee pyKoBOOUTESIO
e BXxoa B OO/HKHOCTb PYKOBOOUTESNSA HOPUONYECKOM CIY>KObI
e DopMUMPOBAHME IOPUONYECKOWN CITYXKObl C HYNSA
e DYHKLUMOHANIbHAA N OpraHM3aumMoHHaaA CTPYKTYpPa CNy>XKObl
e [In3avH cnyx6bl B XONANHIOBbIX U OUANANBHBLIX CTPYKTYPAX
e AyOUT IOPUONYECKON CNYXKObl N BbIAB/IEHUNE TOYEK POCTA

AP DHEKTUBHOCTU
e YnpaBJieHNe NPoOeKTOM TpaHCOoOPMaLUNM CITyXObl

[NMpakTnkKyM «CTapT padoTbl BHOBb HA3HAYEHHOI0 PYKOBOOAUTENSA HOPCTYXObI»
OpraHunsauma paboTbl U yrpaBieHMe NepcoOHaNOM CNy»XXObl

e DopMUMpPOBaHME KaOpOBOIro CoCTaBa U pe3epBa Cly»XO0bl.
OcobeHHOCTUM nogbopa rpunanYecKoro nepcoHana

e AKTyasbHble TPeOOBaHUA K NEePCOHaNy Cny»obl

e [TNnaHMpoOBaHMe PaboTbl NepcoHana Cay ool

e PacnpepeneHune n genernpoBaHMe MOJTHOMOYNN BHYTPU CYXObl

e PacnpepeneHune 3agad Mexxay Cinyxoom n BHeLWHUMU
KOHCYJIbTaHTaMm

e YpaneHHoe yrnpaBfieHune ropuctamm

e YnpaBJieHMNe NepCcoHaIOM B XOJIANHIOBbLIX U (PUAMNaNbHbIX
CTPYKTYpax

e KOHTPOJIb BbIMONHEHUSA 3a0a4

e OueHKa aPHEKTUBHOCTU N MOTUBALMA NepCcoHana

e Pa3Butne (o0byyeHme) ropngnyeckoro nepcoHana

MpakTnkyMm «@opmumpoBaHme KPI ona topnanyeckom cnyxobi»
YnpaBneHue npaBoBbIMU PUCKaAMU
e Buyabl pUCKOB, YNPAaBASAEMbIX OPUOANYECKON CITYXOO0OU
e OueHKa puUCKoB. KapTa pnCcKoB
e KynnpoBaHuMe puUckoB
[MpakTnkyM «CocTaBneHmne KapTbl PUCKOBY»

ABTOMaTM3aUMSA YNPaABAEHUSA IOPUONYECKOWN CNY»XKO0M

e BktoyeHume ropmanyeckom cnyxxobol B UT-naHawadT KOMNaHUU
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e O630p OCHOBHbIX NT-peLleHnn no ynpaBfeHUo topnanyeckom
cny>xoéoun

HeHb 2

B3anmMogencTeume iopmnanyeckoro nogpasgeneHmns ¢ dyHKUMOHaNbHbIMU
cny>x6aMm KoMnaHmm

e O6LUMe Luenin BO B3aMMOOENCTBUN

e YPOBHU 1 CNOCOBBLI B3aMMOOENCTBUA

e Legal Partner

e Buabl KOHPNMKTOB BO B3aMMOAENCTBUN. YNpaBneHne KOHDINKTaMmM

MpakTnkyM «BoBneueHune Legal Partner B topunanyeckyto cinyxxoy»
ConpoBoxaeHne onepaumoHHOM AeATEeNIbHOCTU

e ConpoBoxaeHne MMHAHCOBO-XO3AMCTBEHHOM OEeATENbHOCTU
e YnpaBJieHNe HaSIOroOBbIMN PUCKAMU

e ConpoBOXAeHNE MHBECTULIMOHHBIX COENOK

e JlnueH3npoBaHune. CPO

OpraHusauma aHannTnyeckom paboTbl

e OpraHmsaunss MOHUTOPUHIa 3aKOHO4ATEeIbCTBA
d CDOprI N TEXHOJIOTMN NOAIroTOBKU MPaBOBbIX 3aKOYEHNN

[MpencTtaBuTeNbCTBO M 3alUMTa

e CypnebHo-npeTeH3noHHasa padoTa. CTaHgapTbl. AHaANM3 pe3yibTaToB
N B3aMMOOENCTBME BHYTPEHHUX CNYy>XXO KOMMNAaHMKM B npoLecce
cynebHo-NpeTeH3MoOHHOM pPaboThbl

e B3anmMogencTBme C rocopraHaMm m opraHamMmm HoTapmuaTa

e B3anMogencTBme C PermcTpaTopoM akLmmn

OpraHunsauma ynpasJieHUa KOpPrNopaTUBHbLIMU OTHOLLUEHUSIMU
N COOCTBEHHOCTbLIO KOMMaHUM

o KopnopaTuBHaga CTPYKTYPa KOMMNaHUU: apXUTeKTypa, onTuMn3aumus,
PecCTPYKTYypu3saLmnsa
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e ConpoBOXAeHWe npoueayp KopnopaTtMBHOIO yrnpaBneHns
B KOMMaHUN

e YnpaBneHne NMMyLLLeCTBOM

e YnpaBJieHNe NHTEeNNEKTYaNbHOM COOCTBEHHOCTbIO

e [IpOTMBOOENCTBUE HEOPYKECTBEHHbLIM MOMNOLWEHNAM U 3aLllMTa
aKTMBOB

e YnpaBJieHne HenpoMmUIbHbIMM aKTUBaAMU

ConpoBoXaeHne onepaunmn ynpasasoLllen KOMNaHUm

e CornacoBaHVe 3a9BOK yNpaBndeMbliX OOLLECTB B YNPaBNAOLLEN
KOMMaHnu

e ObecneyeHne nNpouecca Bblgaym N o6opoTa AOBEPEHHOCTEN

e ObecneyeHMe nNpoLecca PaccMoTPEHNA 3a9BOK B OpraHbl
yrpaBneHus

e OCOBEHHOCTM OpraHMn3aunm paboTbl C JOBEPEHHOCTAMU
B YMPABAAOLLMNX KOMMNAHUAX

MpakTukKyM «PacnpepneneHvie n genermpoBaHne pyHKLUM IpUaNIecKom
CNY>KO6bl B XONOUHIOBbIX CTRPYKTYPaX»

YyeT 1 MeTogonorus
e AHaNN3 OeaATeNbHOCTU IOPUONYECKUX CNYXKO B XONOUHIe
e MeTOO0/IOrMsa KOPNOPATUBHOIO YMpaBieHUs
e BegeHune 6a3 OaHHbIX
[MpakTNKyM — Kenc «CpaBHeHne ahHEKTUBHOCTU IOPUONYECKUX CNYIKO»
OTBETCTBEHHOCTb OPraHoB yrnpaB/eHns
e OCHOBaHMA OTBETCTBEHHOCTM OPraHoB yrnpaBieHUns
N KOHTPOMPYHOLLMX NUL
e CybcumagmapHas OTBETCTBEHHOCTb YJIEHOB OPraHoOB yrnpaBieHns
N KOHTPOMNPYHOLLMX NUL
e YnpaBJieHNE PUCKOM MNPUBJIEYEHNSA K OTBETCTBEHHOCTMU

[MPaKTUKYMBbI:

e [poeKT ynpaB/ieHNa NPaBOBbIMU PUCKAMMU
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e PaccMoOTpeHne Kemca ogHoOro n3 y4yaCTHMKOB MO BbIBOPY NEKTOPaA

[eHb 3

ANroOpUTM NOCTPOEHUA 3P DHEKTUBHOM JOrOBOPHOM PabOoTbl B KOMMAHUM

e OCHOBHbI€ NMPUHUMMbI NOCTPOEHUA 3P DHEKTUBHOIO
AOKYMEHTOOOO0OpPOTa B KOMMAHUMU

e PernaMeHTaumsa gporoBopHon paboTbl. Pa3paboTKa NosoXXeHnm
N BHegpeHune nx B paboTy

e BHegpeHue npoLuecca aBToMaTU3aLUmnm JOroBOpPHOM paboThl
B KOMMaHUM

3aK/toUyeHmne gorosopa U npeangoroBopHas oLeHKa KOHTpareHTa

e [ToHAaTMe gorosopa. COOTHOLUEHMNE CO CMEXHbIMU MOHATUAMMU

e CyLLEeCTBEHHbIE M BaXKHble ycnoBus goroeopa. CoOoOTHOLLEHME npaBa
n gorosopa. AnCcno3nTuBHbIE, UMMNEePATUBHbIE HOPMbl KaK CNocob
MPaBOBOro peryanpoBaHns

e OopMa 4OroBopa M Criocobbl 3aKIIOUYEeHNS OOrOBOPOB: 3aKJitloueHne
aorosopa B popMe eanHOro JoKyMeHTa, nocpeacTtBoM obMeHa
OOKYMeHTaMn. KOHKNIOOEHTHbIE OENCTBUSA KaK Crnocob
dopMNPOBaAHNA OOTOBOPHbIX OTHOLLEHUN. [1OroBOpPbI
npucoegmHeHusa. Tunmsauma n yHnmnkaumsa 0oroBopos.
Pa3paboTka 1 yTBepXXaeHmne popm

e CTOpOHbI goroesopa. CneumanbHasa N UCKOUYNTESIbHAA
MNPaBOCNOCOBHOCTb. [OSIKHAA OCMOTPUTESIbBHOCTb MNPU 3aKTKOUYEHUN
OOroBOpPOB

e AKTyaslbHble BOMPOChI NpOBeAEHUS NpeaaoroBOpHON paboThbl.
[MpaBoBaga oueHKa KOoHTpareHTta. C6op nHdopmaumm o COCTOAHUN
KOHTpareHTa Ha gocynebHom ctaanm, MeTodbl aHaiM3a HAOEXHOCTU
KOHTpareHTta Ha 6a3e nHopMaummn, pa3MeLLaeMon B OTKPbITbIX
NCTOYHUKAX, OYXranTePCKOM OTYETHOCTU U UHbIX MCTOYHUKAX.
Mpouenypa 1 cnocoodbl NPOBEPKN BNAaroHaOEXHOCTU KOHTPAareHTa

e OpraHmM3aunoHHbIE N OTOBOPHbIE METOAbl YMEHbLLUEHUA PUCKOB
BO3HMKHOBEHMA CMOPOB N3 JOrOBOPA Ha CTagun ero 3aktoueHns

e [lpenBapuTenbHble 4OroBops.l. [peanoroBopHbIE CNOPLI

[MpakTUKyM «OUeHKa M1aTeXXeCrnoCcoOBHOCTUN KOHTpareHTa»
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[loroBopbl C MOPOKaMUN: CTATYC, NPaBOBble NOCNIeACTBUA U CrOCObbI
«N3M1eYeHns» NoOPOKOB

AHaNM3 TUMNYHbIX OLLMBOOK, JONYyCKaeMbIX Mpun ohopMIIeEHUN
poroBopoB. CNOpHbIE aCMeKTbl AOTOBOPHbIX OTHOLLUEHUN
[1oroBopbl C MOPOKOM POPMBbI

He3akntouyeHHble 0OroBopbl

HepenctBuTenbHbI OOTrOBOP

[JOroBoOp, 3aKJIIOYEHHbIM HEYMOJHOMOYEHHbIM JINLLOM
HuuyTOXHOE yCcnoBmue OoroBopa

HecnpaBenonmBoe ycnoBme gorosopa

HecornacoBaHHOe ycJyioBMe OOroBopa

HeoueBMagHoOe ycnoBme OoroBopa

NcnonHeHne goroBopa

MpakTuKyM «BxogHoe TeCTUPOBaHME MO TeMe»

O6Lwme NPUHUMMbI NCMONMHEHNA 00A3aTenbCTB. NpuHuMn
NO6POCOBECTHOCTU YYACTHMKOB OTHOLLEHUW B CyaebHOW NpakTuke
CpOK 1 MECTO NCMNOJTHEHNSA 0BA3aTENBCTB

ObecrneyeHmne NCMOoJSIHEHNSA OOrOBOPHbIX 06A3aTeNbCTB: 3aJ10T,
He3aBUCKMaA rapaHTus, 3a0aTokK, Yaep>XXaHne, HeYyCTOMKA U UHble
cnonHeHne 06a3aTeNibCTB Haa/1exxalleMy nmuy: OCOB6EeHHOCTHU
ohopMSIEHNSA NMOSTHOMOUMIK NPeacTaBUTENS NPU 3aKTIOUYEeHNN
OOroBopa pe3naeHToOB U Hepe3ngeHTOB

OCOBEeHHOCTU UCMOJTHEHNA 06A3aTENbCTB U3 OTAESIbHbIX BMOOB
OOroBOpPOB

KOHTPOIb NCMOMHEHUNA YCTOBUIN JOTOBORA

MpakTUKyM «BbiiBieHME PUCKOB 13 CMEeLLaHHOro Jorosopa»

I3MeHeHue N NpekpalleHe 0oroBopa

e OCHOBaHWA 019 U3MEHEHUA N MPeKpaLLeHNa Oorosopa
e COOTHOLLEHME MOHATUN «PaCTOPXKEHME OOroBOpPa»,

«OOHOCTOPOHHMM OTKa3 OT AOroBopa», «OTKa3 OT UCMOJIHEHUS
OOroBOPa» N «OTKa3 OT UCMOJIb30BaHUSA MPaB Mo JOroBopy»

e CneumanbHble cnydan npekpalleHna goroesopa. CneunanbHble

cllydam n3MeHeHuna goropopa (3aMeHa CTOPOH)


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

HeHb 4

OTBETCTBEHHOCTb 3a HapyLUeHre AOroBOpHOro ob6a3aTesibcTBa. 3aluTa
NpaB YUYAaCTHUKOB AOrOBOPHbIX OTHOLLUEHUM

ObLwme NOSTIOXKEHNA O rPaXKaaHCKO-NPAaBOBOM OTBETCTBEHHOCTM

e [TOoHATUE rPaAXKOAHCKO-MPABOBOMN OTBETCTBEHHOCTU, BUbI
rPaXKOaHCKO-MNPaBoOBOW OTBETCTBEHHOCTU, DOPMbl 4OTOBOPHOM
OTBETCTBEHHOCTU

e OCHOBaHWSA HACTYMJ/1EHUA OTBETCTBEHHOCTWM NO AOroBopy. BuHa
KpeauTopa

e Bo3MelwleHne yobbITKOB, OCOOEHHOCTUM AOKAa3bIBaHMA MO gefam
O B3bICKAHUU YNYLLEHHOW BbIroabl

e [1poLEHTbl MO AEHEXHOMY 006a3aTeNbCTBY

e OOHOCTOPOHHMIN OTKA3 OT AOroBOpa Kak Mepa OTBETCTBEHHOCTM
33 HapyLueHne oba3aTtenbcTB. OCOOEHHOCTM OTKa3a OT AOroBopa
B CBSA3U C YTPATOM MHTEpEeca KpeguTopa

e HeyCTOMKaA: NMOHATUE HEYCTOMNKK, BOMPOC O AONYCTUMOCTU
«TOBAPHOWM HEYCTOMKU». HeyCcTonKa Kak Mepa OTBETCTBEHHOCTMN,
MCKOBAasA OABHOCTb MO TpeboBaHMAM 00 ynaaTte HeyCTOUKU

e Buyabl HeycToeK: WTpaMd v NeHn, 3aKoOHHaa 1 goroBopHas. Nopanok
yrnnaTbl U YOEPXXAHNA HEYCTOUKU

e BONpOCbl CHUXEHUSA HEYCTOMKM cyaoM (CT. 333 TK PD): kputepuu,
apobuTParKHaa NPaKTUKa

MpakTUKyM «Pa3pelleHre CNOPHbIX CUTYALUN MPU MPUMEHEHUN Mep
OTBETCTBEHHOCTU 3@ HapyLUEeHNe JOrOBOPHbIX 06A3aTENbCTBY

[MpaBO Ha 3aWUTy

e Cnocobbl 3alUThl, MPaKTUYECKMe acneKTbl BbiIbopa cnocoba
3alKMThl NpaBa

e OCoBeHHOCTM cyaebHOoro crnocoba 3aLnTbl HAPYLLUEHHOro npasa

e DopMMpOBaHME OOKA3ATENIbCTBEHHOM 6a3bl NPW NOArOTOBKE
K cyoebHon 3amTe npaea

e AKTbl CBEPKU: peKoMeHOaUMM no COCTaBNEeHUIO N 3D EKTUBHOMY
MCMO/1b30BAHUIO

MpakTUKyM «OCcoOBeHHOCTU BbIBOpa MeXAY B3blICKAHMEM 3300/ IEHHOCTH
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NoCpencTBOM UCMNONHUTENIbHOIO NPOU3BOACTBA U NMpoLenypbl 6aHKPOTCTBA
OOJIKHUKa»
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