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Cucrtema pasBmTmda, MOTUBALMMN U HACTaBHMYecTBa B T
Cpok obyuyeHunda: 3 gH4a
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

Pa3Butue

[NMpUHUMNBI NOCTPOEHUA CUCTEMDbI Pa3BuUTUAa B NT-KoMnaHmm

e OCHOBHbIe COCTaBMAOLWMNE CUCTEMbI PA3BUTUSA
e YPOBHW CUCTEMbI PA3BUTKNSA, B3aMMOCBSA3b

e Mopaenu oueHKn u rpenanpoBaHus

e [Togxoabl U MOOENN PA3BUTUS

KagpoBbin pe3eps

[MPaKTUKYMbI:

o Kenc «lprnopntmnsaumsa afieMeHTOB CUCTEMbI, 0EKOMMNO3UNLNS
CUCTEMbI HA YPOBHU»

e Kenc «Bbibop Moaenem oueHKN 1 pasBuUTUSA»

o Kenc «DopMmpoBaHme Lenem n 6a3oBbiX TpedboBaHUM ONgd
KaOpOBOro pe3epBa»

OCOBEHHOCTU NOCTPOEHUS CUCTEMbBI PA3BUTUSA ONA PAa3HbIX YPOBHEN
nepcoHarsna

OCOBEHHOCTU PAa3BUTUSA MHXXEHEPOB

OCOBEHHOCTU PAa3BUTUA TUMITMOOB N MEHEOXKEPOB MPOEKTOB
OCOBEeHHOCTU Pa3BUTUA PYKOBOOUTENEN

OCOBEeHHOCTU Pa3BUTUS BIKODPUCHOIO NepcoHana

MpakKTUKyM-Kenc «Agantaumns Mmogenem oueHKU 1 pas3BUTUSA Noad PasHble
YPOBHW NepcoHana»
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BHegpeHune cnctemol pas3Bnutma B UT-KoMnaHmm
e Bbi6oOp peannsaumnm
e OCHOBHbI€ LLIarn BHeOpPeHNsa CUCTEMDI

e TUNNUYHbIE OLLNOKM

[MPaKTUKYMBbI:

o Kenc «[MocTpoeHne nnaHa BHeOpeHUs CUCTEMbI Pa3BUTUSA U peecTpa

PNCKOB»

e Bonpochbl U KenChbl cayLlaTenen: NponageHHbIn MaTepman n pasdop

peanbHbIX CUTYaLUN

HeHb 2

MoTunBauusa

MpUHUMMNBI NOCTPOEHUA CUCTEMbI MOTUBaUMMN B NT-KOMNaHUM

e OCHOBHble COCTaBASAOLLMNE CUCTEMbI MOTUBALIMN
* YPOBHU CUCTEMbBI MOTUBALNMU

e CucteMa MOTUBALUU U KOPMNOPaTUBHAA KYJbTypa
e [Mooxoabl U MOOENN MOTUBALUU

[MPaKTUKYMbl:

o Kenc «lprnopntmnsaumsa afieMeHTOB CUCTEMbI, 0EKOMMNO3UNL NS
CUCTEMbI HA YPOBHU»

e Kenc «Bbibop Mogenm MoTmBaLMM C Yy4eTOM OCOBEHHOCTEN
KOPMOPATUBHOW KYNbTYPbI»

OCOBEHHOCTU MOCTPOEHNA CUCTEMbI MOTUBAUMM ON1A PA3HbIX YPOBHEN
nepcoHarsa

OCOBEHHOCTN MOTUBALMUN UHXKEHEPOB

OCoOB6EeHHOCTUN MOTUBALUU TUMNTNOOB 1 MEHEOXXEPOB NPOEKTOB
OCcoBeHHOCTU MOTMBALIMKN pyKOBOOUTENEN

OCoB6eHHOCTU MOTMBALMM BIKOMPUCHOIo NepcoHana

[MpakTUKyM «Agantauma Mmogesin MoTMBauMm Nof pasHblie YPOBHU


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

rnepcoHana»
BHegpeHune cncteMmbol MOTUBaUMmM B UT-koMnaHum

e Bbibop peanusaumm
e OCHOBHbIe LLlarn BHegPEeHUA CUCTEMDI
e TUNUYHbIE OLLNBKU

[MPaKTUKYMBbl:

e Kenc «llocTpoeHune naaHa BHegpeHMsa CUCTEMblI MOTUBALIMKA
N peecTpa PUCKOB»

e Bonpockl U KeWCbI cnyLlaTenen: NponageHHbI MaTepuman n pasdop
peanbHbIX CUTYaLUN

[eHb 3

HacTaBHMYECTBO

[MTpUHUMNBI NOCTPOEHUS CUCTEMbI HAacTaBHMYecTBa B N T-KoMnaHum

e OCHOBHbIe COCTaBNIAOLME CUCTEMbI HACTaBHNYECTBA
YPOBHU CUCTEMbI HACTaBHMYECTBA

Nooxonbl 1 MOOeNN HAaCTaBHMYECTBA

CBA3b HACTaBHMYECTBA, MOTMBALMN U PA3BUTUA
OueHKa Nosb3bl U CTOMMOCTM HACTaBHUYECTBA

[MPaKTUKYMbI:

e [lpnopmnTU3aumna 3JIEMEHTOB CUCTEMDI, 0EKOMMO3NLNA CUCTEMBbI
Ha YPOBHMU

e Bbi6GOp MOoaenn HacTaBHMYECTBA

e PacyeT 3KoOHOMUYECKON 3hDPEKTUBHOCTUN BHEOPEHUSA
HacTaBHMYECTBA

OCOBEHHOCTU MOCTPOEHUS CUCTEMbI HACTAaBHUYECTBA OJ19 Pa3HbIX YPOBHEN
nepcoHana

e OCOBEHHOCTM HACTaBHMNYECTBA MHXXEHEPOB
e OCOBEHHOCTM HAaCTaBHMNYECTBA TUMINAOOB M MEHEOXKEPOB MPOEKTOB
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e OCOBEHHOCTM HACTaBHMYECTBA pyKoBoAUTeENen
¢ OCcoBEeHHOCTM HaAacTaBHMYECTBA BIKOMDMCHOro nepcoHana

[MpakTMKyM AganTtauna Mogenm HacTaBHMYECTBaA NOoM pa3Hble YPOBHM
nepcoHas1a«

BHeOopeHne cncteMbl HacTaBHMYecTBa B VIT-KOMNaHum

e Bui6op peannsaumnm
e OCHOBHbIE LWarn BHeOpeHnsa CUCTEMDbI
e TNMUHbIE OWMDOKMU

[MpaKTUKYMbl:

e Kenc «llocTpoeHne nnaHa BHeApeHUa CUCTEMbl HACTaBHMYECTBA
N peecTpa PUCKOBY»

e Bonpochbl U KencCbl cnyLlaTenien: NpongeHHbIn Matepunan n pasdop
peasibHbIX CUTYaLnn
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