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AP dhekTBHaa padboTa C CYLLECTBYOLLEN KITMEHTCKOM
6a3oun B B2B cermMeHTe

Cpok obyuyeHusa: 3 gH4a
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

OCHOBHbIE MHCTPYMEHTbI B3aMMOOENCTBUSA C CYLLECTBYIOLLLEN KITMEHTCKOM
6a3on

e [Moaxonabl B yrpaBieHUn KITIMEeHTCKOM 6a3omn
e MMPUYMHBbI BO3MOXKHOIO CHUXEHUA KayecTBa KJIMeHTCKOW 6a3bl

e OCHOBHbIe YCTOBMA KauyeCTBeHHOM paboTbl C TeKyLlen 6a3omn

CerMeHTauma: aBaTtapbl TEKYLLUMNX KITMEHTOB M NOOXOAbl K HUM

ABCXYZ-aHanm3 KNMeHTOB KOMMNaHn

KayecTBO KJIMEHTCKOro noptdensa

YTl n 0COBEeHHOCTU B3aMMOOENCTBUA C KaXXaoM rpyrnnon
e KntoueBble KIMEHTbI U paboTa C HUMU

MpakTukKyM «Ton-3 aBaTapa KIMeHTa 1 LeHHOCTHOE NMpeaiodeHmne»
MeTpuKM B3aMMOOENCTBUSA C KIMeHTaMu ONa Ballero 6musHeca

e CyLlecTBYHOLLME METPUKU N X MPUMEHEHUE

e [IMNHaAMMKaA LUEHHOCTU KNneHTta LTV

Bo3aMoxxHocTn CRM-cuctemsl

AHaNN3 «y3KUX ropsibllLek» 1 paboTa C HUMU
Pa3paboTKa YHMKaNbHbIX METPUK A4 Ballero 6msHeca

MpakTnkKyM «Pa3paboTKa YHUKaNbHbIX MeTpuK (FrpynnoBas padoTa)»
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HeHb 2

CTpaTtermm B3anMoaencTBmUS C CyLLecTByoLWen 6a3on notpedbutenen

BbIiCTpanBaHne BOPOHKM NPOOaXK ANa CyLllecTBytoLllen 6a3bl
e OCHOBHbIe CTpaTernm B3anMoaencTBmns

NHoeKc NoANbHOCTU CYLLECTBYHOLLNX KIIMEHTOB

Bbi6op/ pa3paboTka NporpamMm NosIbHOCTH

MpakTUKYyM «Mo3roson LUTYPM: ONTUMaNbHAasa cTpaTernsa padoTsbl
C CYLLUEeCTBYIOLLEN KIIMEHTCKOW 6a3om»

MpenMyLLecTBa 1 BO3MOXHOCTU 3 PEeKTUBHOM paboTbl C TEKYLLUMMU
KIIMeHTaMu

e CnocoObbl CTUMYNMPOBAHUA «CapadaHHOro pagno»

® /IHCTPYMEHTbI MO OLUEHKE M YMPABIEHUNIO U3MEHEHUAMMU
NoTPEeObUTENIbCKUX MHEHUN

e [Icnonb30oBaHMeE pPe3y1bTaToOB PabdoThbl ¢ 6a30M ANa MOTUBALUMU
COBCTBEHHOW KOMaHAb!

[MpakTUKyM «JONONHUTENBbHbIE BO3MOXXHOCTU 2(PDeKTUBHOM PaboThbl
C KJIMEHTCKOWN 6a30M ON1a Ballero npoekTa»

BHegpeHne cuctemMbl paboThbl ¢ 6a3on B BM3HeC-Moaeslb KOMMNaHum

e IHCTPYMEHTbI YMPaBAEHUSA KIIMEHTCKOMN 6A30M BHYTPU KOMMaHUN

e OnpegeneHne KOHKPETHbIX LLIAroB no BHEOPEHUIO CUCTEMbI PabOTbl
Cc 6a3ou

e CnctemMa MOTMBALMM NEepCoOHaNa B 3aBUCUMOCTM OT BblOpPaHHOM
cTpaTermm

[MpakTUKyM «LLlarnm no BHegpeHmnto cUCcTeMbl paboTbl C 6a3om»

HeHb 3

NHCTPYMEHTbI B3aUMOOENCTBUA C KNMeHTaMm ansg B2B

e MeToO HECKONbKUMX KacaHnm
e TOYEYHbIN MAPKETUHT
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e [TPUHLMN MAPKETUHIa KJOYEBBLIX KITMEHTOB
MpuHuMnbl KOMMYyHUKauum ¢ JINMP B B2B-cermeHTe
e B3ammopewncteue c JIMP yepe3 Bonpochl
e O yeM He crieayeT roBOpPUTb C KJIMEHTaMM
e [logrotoBKa K neperosopamM no mogenm GROW
[MpakTUKyM — OoenfioBas urpa «yanepxxaHve sHUuMaHusa J1MNP»
YPOBHM B3aMMOOENCTBUA C KIIMEHTAMU U BbIXOO N3 KOHMDNKTHBLIX CUTYaLNIN
e YPOBHU B3aUMOOENCTBUSA C TEKYLLUMMUN KSTMEHTAMM
e BO3MOXXHOCTU NOAyYeHUa JONOSHUTESIbHbIX BbIrOf,
OT KOMMYHMKaLNKN

e BO3parKeHUs 1 KOHMINKTbI, U paboTa C HUMU

MpakTUKYyM «Mo3roBon LUTYPM: OTPABOTKA BO3paXKeHn npu padoTe
C CYLLUEeCTBYIOLLEN KIIMEHTCKOW 6a30m»

KoHuenuusa oencTeBum B padboTe C TeKYLMMU KnneHTamMn B B2B
e KOHCynbTaTUBHbIE U MPOEKTHbIE Npoaakun B B2B
e [IpMHUMN NAPTHEPCTBA NMpK pabdoTe C KIIDYEBBIMUN KIMEHTaMU
e Metoponorus CaHgnepa

e Customer journey map 1 ee NnpuHUMMbI

MpakTuKyM «Pa3paboTKa KapTbl B3aMMOAENCTBUA C KJIMEHTOM»
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