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TexHonormm ynpassieHna 3anacamm. HopmmpoBaHue,
MPOrHo3npoBaHMe, oNnTMMmM3aun4d

Cpok obyuyeHusa: 3 gH4a
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

OcobeHHOCTU YyrpaB/IeHNAa 3anacamm

O630p TEXHONMOMMKM ynpaBfeHnsa 3anacamm

KOHTpPO/Ib KayecTBa ynpaBneHmna 3anacamm
[Moka3aTenu gna KOHTPONA U aHanm3a OeaTesibHOCTU No
yrnpaBAeHMto 3anacamm

TexHonornm BbigBAeHUAa gedunumTa

[MpaKTUKyM:

e AHaNn3 NpUMepPoOB onpeaeneHns obopadymBaeMoCcTM 3anacoB
e Kenc «BapumaHTbl BbigBIeHUAa gedurumTa. oTOBas NPOaYKLMNA»

[MapaMeTpbl NOCTABOK

e OnpeneneHve CTPaxoBOro 3anaca
e HopMupoBaHMe obopaurBaeMon YacTu 3arnaca
o OCHOBHAa{ KJlaccuyeckasa Moaesnb
°© C yYeTOM MoTepb OT gedunumTa
° MPW HaIMYUM OMNTOBbLIX CKUAOK
o BIMAHME TPAHCMOPTHbIX N3OEPXKEK
o pacyeT NOoTPeBHOCTU B CMeKYJIATUBHOM 3anace
e DopPMUMPOBaAHNE MAKCMMaAIbHOIro AONYCTUMOro YPOBHS 3arnaca
e JIOrMcTUyeckKuUm UMk 3anacoB. CpoK peakLUmm UIn LUK «3aKas-
CcKnag» M COKpalleHMne CpoKa peakumn Kak CPeacTBO CHVYKeHUd
PUCKOB
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[MpaKTUKyM:

e YnpaxHeHne «Agantaumsa TeEXHONOrMM onpeaeneHmnsa onTManbHOro
pa3Mepa NnapTum Noa cylecTByolmne TpeboBaHusa. 4 6a30BbIX
BapumaHTa. OnpepeneHmne CTpaxoBOro 3anaca»

e OTpaboTKa HaBblkoB B Excel

CucTteMbl ynpaBneHus 3anacamum

e Mopgesnb C PUKCUPOBAHHBLIM Pa3MepoM 3aKasa

e Mopgenb ¢ GUKCUPOBAHHBIM MHTEPBANIOM BPEMEHU MEXOY 3aKa3aMu

e KoMOBUHMpPOBaHHAA Moaesb. 2 6a30BbIX BapUMaHTa

e Mopenb ynpaBfeHus 3anacaMmm « MMHUMYM-MaKCUMYM»

e Mopenb «MakCMMyM-MaKCUMyM»

e AnropuTtMbl onga Excel no pacnpegeneHunto cBO60OHOIO MecTa B
KOHTEeMHepe OT MOCTaBLUMKA MeXAay 3aKymnaeMbiMy NO3nLMAMU

MpakTUKyM: YnpaxxHeHune «Pa3paboTka anropmntma B Excel»

HeHb 2

AHanni3 n gndpdepeHumnaumna acCopTUMEHTA

e ABC-aHanu3 B ynpaBnieHunn 3anacamun. [leneHme 3anacos Mo
cTerneHn BaXXHOCTN. BO3MOXXHOCTU NMPUMEHEHUA N MOoJly4YaeMble
pe3ynbTaTbl. ANropmnT™m npoBeneHmna ABC-aHanmsa npu
aBToOMaTU3auUunu

e lcnonb3oBaHMe MeToga XYZ C Uesiblo BbIABIEHUSA CTabUIbHOCTU
cnpoca. PekoMeHoaumm no ynpaBneHuUto 3anacamm rpynn XYZ-
Knaccndbunkaumm. ANropmT™M, TOHKOCTU U HIOAHCbI NpoBeOeHUS
aHanum3a npwn aBToMaTm3laumm

e BbipaboTka npaBuma paboTbl ¢ 3anacamMum Ha ocHoBe ABC n XYZ
aHaNN30B. BO3MOXHOCTU NMPUMEHEHUS B 3aKyrnKax Ao
MPOM3BOACTBEHHbIX N TOPIrOBbIX KOMMAaHUM

[NMpaKTUKYyM:
e YnpaxxHeHne «Anropmtmel npoBeageHns ABC-aHanmnza n XYZ-

aHann3a c nomowbio Excel»
e Kenc «BapmaHTbl NpMMeHeHna aHaIM30B B 3aBUCUMOCTU OT
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BbIOPAHHOW LIen»
Buabl NporHo3os

e MeToabl NPOrHO3NPOBAHUSA O FOTOBOM NPOAYKLUUWN, CblpbS,
KOMMNEKTYOLWMX, BCMOMOraTesibHbIX M o6ecneymBaroLLmX
MaTepunanos

e CTaTUCTUUYECKNE N IKCNEPTHbIE MeTOoObl NPOrHO3NPOBaAHUS.
[MpenmyLlecTBa N HEOOCTATKU

e Knaccmdumkauma nporHO3HbIX Moaesien OT MPOCTOro K CIIOXHOMY

e JlonycTmMas TOYHOCTb MPOrHO3a ans pa3Hbix rpynn TML B
3aBUCUMOCTM OT crneundmnkm notpebneHuns, cnpoca

e CocTaBngaoLlme NporHO3HOM Moaenn CTaTUCTUYECKOro NpPorHo3a

e [1pOrHO3bl HaA OCHOBE CcpeaHMX 3HavyeHn. Buabl NporHo30Bs.,
OCHOBAHHbIX Ha CcpegHMX 3HaveHuax. lNpenmyLLecTea M HegOCTaTKU

MpakTnkyM: OTpaboTKa HaBbIKOB B Excel
BbigBneHne TeHgeHUMn (TpeHoa)
e Buabl TeHOeHUMn. TeXHONOrMn NxX BbISBIEHUA N ONMCAHUA
e [lopgbop TeHAEHUMMN ONA NOCTPOEHUA MPOrHO3a C y4YeToOM noBegeHusa

BPEMEeHHOro paaa

MpakTUKyM: PaccMoTpeHne pasfiMyHbliX BaPUAHTOB ONUCaHUSA TeHOeHUUN B
Excel

BbigBreHne KoadhdpuLmMeHTa Ce30HHOCTU/LUKINYHOCTH
e MeToabl pacyeTa KOadPULUMEHTA UNKITUYHOCTU
e Ce30HHOCTb, KaK YaCTHbIW C/yYan LMNKIINYHOCTU
e BO3MOXXHOCTU NPUMEHEHUA PA3JIMYHbIX METOO0B BbIABNEHUA
Ce30HHOCTMU
MpakTnkyM: OTpaboTKa HaBbIKOB B Excel

[ToCTpOeHMe NPOrHo3a 1 OLEeHKa ero KayecTtBa

e [NocnepoBaTeNbHOCTb onepaLmi No NOCTPOEHUIO NMPOrHoO3a
e Moobop COOTBETCTBYIOLLUX METOAUK
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CnocoObl OUEeHKWM KayecTBa NPOrHo3a, NepmoagnyHOCTb OLLeHKMW.
[lonycTnMasa TOYHOCTb

MeToabl yBeIMYEeHNS TOYHOCTU NPOrHO30B

MPOrHo3npoBaHme B KPU3NUC — NPOCTON B peanmn3aumm MeTon
MPOrHO3MPOBAHUA C YYETOM CE30HHOCTM N MEHALLLEeroca TpeHaa
MeTton DELFI

MpakTnkyMm: OTpaboTKa pacyeToB B Excel

HeHb 3

N3yueHne TexHonormm VMI

e IcTOpUA N MPUYNHBI PA3BUTUSA TEXHONOIM MW YrpaBieHNsa 3anacamm
MOCTAaBLLMKOM

e Llenn n 3agayn, ooCTUraemMble nNpum nMcnosbdoBaHmm VMI

e YpoBHM VMI. [Oe nHTepecHas gaHHas TeXHOOrma?

e BapuaHTbl ncnosib3oBaHna VMI-TexHonormm

MpakTnkyMm: Kenc «lNpummepbl NCNONb30BaHUA 1 BHeapeHna VMI-
TEXHOJTOrNMN»

[NMpenmyLlLecTtBa U puckn VMI

e [IpnMeHeHne SWOT-aHanmsa assg onmcaHus BCex NpPenMyLLLECTB,
HeOOCTAaTKOB PUCK U YIrpo3 npu npmuMeHeHnmn VMI-TtexHonormm

e OBOCHOBaHME OJ19 KOHTpAareHTa

e DopMUpoOBaHME NPEONIOXEHNSA ONS KNTIMEeHTa O HEOOXOAUMOCTH
npuMeHeHns VMI-TexHonormm. ApryMeHTbl 1 obs3aTesibHble
yClioBUA

[MpakTUKyM: 'pynnoBas paboTa YYaCTHUKOB TPEHMHIa COBMECTHO C
TPEHEPOM

STanbl BHegpeHns VMI

e DopMuUpoBaHMe anroputMma BHeapeHmna VMI. Mpaduk BbIMOIHEHUA
paboT

e OUEHKa CPOKOB peasin3aunm npoekTa. Bo3MOXHbIE PUCKU MPU
BHeOpeHUN
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e CoCTaBJIeHMEe NepeyHsa MHCTPYMEHTOB B paMkax VMI-TexHonormm

MpakTUKyM: 'pynnoBas paboTa YYaCTHUKOB TPEHMHIa COBMECTHO C
TpeHepoM. lNoaBeaeHne NToros
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