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Be3onacHOCTb Ha NPOU3BOACTBE. YNpaBieHne
MPON3BOACTBEHHbIMU PUCKAMU

Cpok obyueHusa: 2
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

OueHKa PUCKOB MPOU3BOACTBEHHON 6e30nacHOCTU. MeToabl M BO3MOXHOCTM

e KynbTypa 6€30NacHOCTU U OLUEHKA NPOU3BOACTBEHHbLIX PUCKOB
e BuoeomaTtepwmasn: 6e30MnacHOCTb HaYMHaeTCcs C Tebs!

e OCHOBHbIe onpeneneHns

e MeTOOMKA OLLEHKN PUCKOB

[MpakTnKyM «OMacHOCTb U PUCK»

e 3a4YeM M KOrga Hy>Ha OoLUeHKa PUCKOB?
e [MnpamMmpa npouncLuecTBumn

MpakTUKyM «YnpaxHeHne (BuageomatTepman). yMeHne BUaeTb»

e DTanbl NPOBeAEHUNSA OLUEHKN PUCKOB

e KopnopaTmBHaa Moaesib npouecca yrnpaBneHns puckamm B o61actu
OT, Nb n OOC

e KaTeropumm onacHbIX akTopoB

e KntouyeBble BOMPOCHI NPU OLUEHKE PUCKOB

e DaKToOpPbl YPOBHSA PUCKA

e Kputepum onpegeneHnsa TaxecTn nocneacTemm

e MaTpuua oueHkn pmucko B obnactu N, OT n OOC

MpakTnkyM «OnpepeneHmne 3 Ton-pmuckKa»

HeHb 2
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CucTteMa ynpaBfieHUs puckamu. [NnaH MeponpuaTnin, MeToabl KOHTPONS,
MoOenMpoBaHMe 3aLnThl

YnpaBneHna puckamm
Bupoeomatepuan: ABapusa B PuuMmoHge
e CxeMa CHWXEHUA N KOHTPOS PUCKOB
Mepapxma Mep KOHTPONS

[MpaKTUKYM «DDEKTUBHbBbIE MEPbl KOHTPOA B NpUMepax»

e D(PPEKTUBHbIE MEPBLI KOHTPOJIA B NpmMMepax
e [MpnHumn SMART

MpakTnkyMm «Onpepensgem SMART MeponpuaTmna»

e Mopenb «[ancTtyk-6abouka»
[MpakTnkyM «PaboTa co cueHapuammn. CTpoum Mmoaenb «l anctyk-6abouka»

e DhdPeKTUBHbLIN NNaH OENCTBUN

e [lowaroBbIin Npouecc popMNPOBAHUSA MNNaHA OENCTBUN

N OXKMOaeMble pe3ysbTaThl

e Korga Heo6xoamMMo NpoBOANTb MOBTOPHYIO OLEHKY PUCKOB?
MpakTnkym «Popmumnpyem apdeKTUBHbIV NSIaH AENCTBUINY

e MOHUTOPWUHI PE3Y/1bTaTOB

e [IpMep OUEHKUN PUCKOB

e TunoBas popMa OLEHKN PUCKOB

MpakKTUKyM «3anosiHeHnEe POPMbl OLLEHKMN PUCKOBY»
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