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TPM - Bceobwmm yxon 3a obopyaoBaHMEM
Cpok oby4yeHunsa: 2 gH4a
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

TPM — 3a51eMeHT cuctemMbl 6epexxsiIMBOro npomn3BoacTBa

e OnpepeneHne TPM

e BO3HMKHOBEHME 1 pa3Butne TPM

e OCHOBHbIe NpPob6neMbl KOMMNAaHUN, CBA3aHHbIE C paboToun
obopynoBaHuA

e [TpUUYMNHBI POPCUPOBAHHOIO N3HOCA 06OPYAOBAHUS; NPUHLMMbI
npenoTBpaLLEHNA NMOJIOMOK Ha 060pYyaOBaHUN

e [ToTepwn, CBA3aHHble C paboTon obopyaoBaHUA

Llenin n ocHoBHbIe npuHuunsl TPM

Komnnekc TPM

e OyHpameHT TPM

CucTteMa opraHmnsaumm padoyero npocTpaHcTBa — 5S
Bu3yanbHbl1 MEHEOXMEHT

[MpaKTUKYMBb:

e [pynnoBas guckyccua «lpobneMbl BHeOPEHUSA 1 nogaepxaHmua 5S»
e Kenc «BbiaBneHue noTtepb, CBA3aHHbIX C PaboTom 060pPYAOBaAHUAY

OcHoOBHble HanpaeneHns TPM
e Bo3gencTtBme Ha 6 BMOOB NMNOTEPb 060PYOOBaHMA, pa3paboTKa

MeponpPUATUN NO YIYULLIEHUAM
e [lpnMeHeHne MeTogmkn SMED onga yMeHblLUeHUS OJINTENbHOCTU
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PEMOHTOB

e [lokaszaTenun, cBA3aHHble C aKCnayaTaumem obopynoBaHua

e [TokasaTenn roToOBHOCTU, MPOU3BOAUTENBbHOCTU, HAOEHOCTH,
3D DEKTUBHOCTU, CTOMMOCTU IKCryaTaumm

e OCHOBHOW NMoka3aTtesb 3dhdheKTUBHOCTU padoTbl — Overall
Equipment Effectiveness (OEE)

MpakTnkyM «PacyeT nokasatena OEE»
O630p NHCTpyMeHTOB TPM

® MOHUTOPUHI TEXHNYECKOIrO COCTOAHUA 0B60pPYyaOBaHNA

e [locTpoeHune cuctemMbl cOOpPa 1N aHaNIM3a AaHHbIX 06 3P EKTUBHOCTU
obopynoBaHuA

e AHaNIN3 N yCTPAHEeHUE NPUYMNH Npobnem

NeHb 2

ABTOHOMHOE 06CNTyXXMBaHMe

e [lpoBepKa, YUNCTKA, CMA3Ka, HACTPOMKA, NepeHanagka, Meakmm
PEMOHT 060pyaoOBaHMA

e Lllarm aBTOHOMHOI 0O O06CNYyXXMBaHMA

e CTaHOApPTbl aBTOHOMHOIO O6CNYXXMBAaHMA 0B60pya0BaHUA

e OCHOBHbI€ MPUHLUMMbI YCNELLUHON peann3aumm aBTOHOMHOIO
o6CNYyXMBaHUS

e ObBbyuyeHume onepaTtopoB no TPM

[MPaKTUKYMbI:
e [pynnoBaa anckyccusa «Bbiroabl 1 Npoda1eMbl MNP OpraHmM3aumm
ABTOHOMHOIO OBCNY>XXMBAHUSA
e Kenc «Pa3paboTka BM3yasibHOro cTaHgapTa aBTOHOMHOIO
O0B6CNYXXMBaAHUSA onepaTopamMm»

BHepnpeHne cuctemol TPM

e OCHOBHbIE PO N 30HblI OTBETCTBEHHOCTN B TPM
e OpraHm3aumoHHasa CcTpykTypa TPM
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[NMpakTnKyM «PacnpepgeneHme 30H OTBETCTBEHHOCTU Mexxay
MNPON3BOACTBEHHBIMU N TEXHUYECKUMU Noapa3aeneHnaIMm»

OcCHOBHble dha3bl MOCTPOEHUSA cUcTeMbl TPM

e [TocnenoBaTeNbHOCTb LLAroB pa3BepTbIBaHUS
e 3aTpaTbl Ha TPM

CoBpeMeHHble MHHOPMAaLUMOHHbIE TEXHONOMMW NoaaepXXkn TPM

[Nogaya v BbINMosIHEHME 3aaBOK Ha TOuP, MNINP
YnpaBfieHMe 3anacamMum 3anyacrten

[NnaHnpoBaHMe M KOHTPOJIb 3aTpaT Ha 3KCnayaTtauumto
MOHUTOPUHI COCTOAHUA OBOPYAOBaAHUA, aHaNM3 Npobnem
c obopynoBaHMEM

Kputnyeckme hakTopbl ycnexa npu BHegpeHmnmn TPM
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