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HoBennbl 63Heca ¢ KutaemM mn KOBA. MacTep-kKniacc rno

paboTe B CAHKLMOHHbIN Nepunon

Cpok oby4yeHunsa: 2 aH4a

Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

HeHb 1

[MporpamMma obyyeHunsa

MnaHeTa Kntam (Zhong Guo)

KntouesBble npaBuna, onpepensoue OTHoOWEHMA C NapTHEPOM U3 Kmntas

TengeHUMM BoCNpUATUA KUTagd — POCCUNCKUM BU3HECOM, haKThbl
N MUMbl — MO pe3ysibTaTaM NPoBeOeHHbIX MPaKTUYEeCKUX
ceMnHapoB no Bcen Poccum

[MOHMMaHWe MMpa CO CTOPOHbI KUTaNLEB

UTO Takoe «ryaHbCu»? Ba>XHOCTb MOHMMaHMA «'yaHbCU»

B MOCTPOEHNN OTHOLLEHUS C KUTAaUCKUMUN MeHe KepaMm
CTpaTtermyeckme npuHUMnbl MEHEOMXMEHTA, KOTOPbIe YCMNEeLUIHO
NMPUMEHAET KUTANCKNN BU3HEC

MeperoBopHbIN NpoLecc

KntoyeBble npaBniia KOMMYHUKALMN C KUTAaNCKUMM NapTHEPAMU
CuncTteMa LeHHOCTeN B NeperoBopax

[NeperoBOPHbLIN MNPOLLECC C KUTAaUCKUMN BU3HECMEHAMIK, B YEM
OCOBEHHOCTU U Pa3/INUNA

KnoueBble MOOeNn CTpaTermm neperoBOpHOro npouecca

C KUTANCKOWM CTOPOHOM

CtpaTarembl CyHb LI3bl: Kak n3yyaTb U MPUMEHATb B TEKYLLEN
0eAaATenbHOCTU

YnpaBneHue pnuckamm npu opraHmnsaumm bmusHeca c Kntaem
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[NMpaBusia NOCTPOEHUA B3aMMOOTHOLLIEHUNS, KaK OCHOBA
MUHUMMN3ALNN PUCKOB

BHYTpEeHHME 1N BHELLHWNE PUCKK NpK paboTe ¢ Knutaem

NMonckK n NpoBepKa NOCTaBLUMKA

KOHTPOIb 1 yrpaBieHne NocTaBkaMu

MUHMMM3AUMA PUCKOB, MCMNOb3YS topugnyeckme MHCTPYMEHThI

MapKeTonormcTnyeckme acnekTbl 6m3Heca ¢ Knutaem n ctpaHamm KOro-
BOCTOYHOWM A3un

«HoBbIN
roga

JlorncTtmka nam MapKeToJsIormcTnka?

TaMOXHS 30ecCb U TaM

HeTapudHblie orpaHmnyeHunsa

BeuHbi Bonpoc «Make or Buy» nnm aytcopcuHr, aytctadduHr,
KOHTPAaKTHOE NPOn3BOACTBO 3a pyOexxom

OponwunnnuHr n pyndunamMeHT

JlorncTmka 3akasa oo nokynartens

J1OKanbHbIN MAapPKEeTUHI

DNeKTPOHHaaA KoMMepuma. PaboTa Ha MapkeTnniencax
FOro-BocTouHbIM akcnpecc. D deKTMBHAA TPAHCNOPTUPOBKA
roy3soB 13 FOBA. TpaanumMoHHbIE MAapLUPYThI

LLUENKOBbLIN MYTb» U €BPA3UNCKME NTIOrMCTUYeckne npoekTbl 2022

KuTtam pasBopaumBaeTcs Ha 3anag

JIgHbOHbraH — Ha4vano Hosoro LLlenkoBoro nyTtum

CunaHb — UeHTp LenkoBoro nytum

Kopunpop Xacu

«9KCIO OyHbxyaH» — BCEMUPHOE Yyao B NyCTblHE
AnalwaHbkoy 1 Xoproc

HoBble Normctnyeckme BO3MOXXHOCTU TPAANUMOHHbIX MapLUpyTOB
enesHooopoXHbIM MapLpyT B Kntan: BopcrnHo (Kany»Xckas
o6n.) — KHP yepe3 3abankanbck. Vorsino Freight Village
MopTbl Kntas — nopTbl poccumnmckoro danbHero Boctoka —
TpaHccnbupckasa )enesHogopoXXHasa MarmcTpanib

MpakTUKyM «Knaccmyeckme KUTanckme ctpatareMbl B COBPEMEHHOM MUpe»
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HeHb 2

HoBble akueHTbl B TepMuHe EBpasund. CtpaHbl KOBA — HeoueBMaHbIE
BO3MOXHOCTMU

KpocCC-KYNbTYPHbIN MEHEOMMEHT CEMYAC — BaXXHeNLLIaa U3 HayK

e Mopenu Puyappa Jibtonca n bepta Xodcrtene

e KntoueBble NMpaBua, onpegensaoume OTHOWEHNA C a3NaTCKUMK
napTHepamm

e «Xyausao» N «ryaHbCum»? BaXXHOCTb MOHUMAHUA «'YaHbCU»
B MOCTPOEHUN OTHOLLUEHUSA C a3NaTCKMMU MeHepKepaMn

e CTpaTernyeckume npuHUUnbl MeHeO)XMeHTa, KOTOpPble YCNeLlHO
MPUMEHSAET a3naTCKnm BusHec

e XOPOLLO N1 Mbl 3HAEM HaLLMX cocenen U3 cpeaHeasmaTCkmnx
pecnyobnuk obiBwero CCCP. OT KazaxcTtaHa oo TypKMeHuu

e JlaTMHCKaa AMepunKa — MNoka eLle OTKPbITOEe «KOKHO BO3MOXXHOCTEM»

e Tponunyeckaa un KO>xxHasa Adpurka

BbeTHaM 1 cTpaHbl FOBA: HOBas peanbHOCTb

e BbeTHaM, NHauna, Kopesa, MbaHMa — a3naTCKUM aKCnpecc.
YcneeM nn K nocriegHeMy 3BOHKY?

e lHooHe3unsa. baHrnapew. Lpun-JlaHka

e Adpunka CeBepHasa 1 Tponunyeckasa. YeM Mbl MOXKEM ObITb NOSIE3HbI
APYr apyry

e A NpaH? YeM HaM MOXKeT ObITb NMoJsie3eH onbIT CTpaHbl, 30 neT
HaxoasaLwenca nog CaHKUMAMM

e MTK CeBep — KOr, OCHOBHbIE NPENMYLLECTBA N PUCKU

[NeperoBopHbIN NpoLecc

e KntoueBble npaBuia KOMMYHUKALUM C a3nMaTCKUMU. adDPUKAHCKUMU,
NNAaTUHOAMEPUKAHCKUMU NapTHEPaMU

e CucTeMa LUeHHOCTeN B NeperoBopax

e KnroueBble Mogenu cTpaTermm neperoBOpPHOro npoLecca ¢ HOBbIMU
napTHepamu

YnpaBneHne pnuckamMm npum opraHmsaumm 6mM3Heca Ha HOBbIX PbIHKaX
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e [MpaBuna NOCTPOEHUSA B3aMMOOTHOLLEHUS, KaK OCHOBA
MUHUMU3ALNN PUCKOB

e BHyTpeHHMEe 1 BHELUHWNE PUCKU NPpU paboTe C HOBbIMU PbIHKaMM

e [loNCK 1 NpoBepKa NMOCTaBLLUMKA

e KOHTPO/Ib 1 yNpaBieHre NocTaBKaMm

e MMHMMU3ALUNA PUCKOB, UCMNOJIb3YS HOPUANYECKNE MHCTPYMEHTHI

MapKeTUHIroBblE N NTOFNCTUYECKME acneKTbl B3Heca cTpaHamuy KOro-
BOCTOYHOW A3unun, MHanen, J1atTnHCcKon AMepukomn n Tponuyeckom Adbprkou

[MpakTUKyM «KOHDYLUMAHCKUN ANHAMN3M 1 HoBble adhpUKAHCKUE LLEHHOCTW.
MapTUKyNapun3M 1 yHmeepcananim. Coep X aHHOCTb U pacnyLeHHOCTb. UTOo
3TO 3HAUUT, N KaK 3TO UCMOJIb30BaATbL?»
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