Moscow
/~°°\ Business School
MBS Leadership Energy

[MpoeKTHble MPOoJaXKM: NO3TanHaa opraHmMsaumnsa cobiTa
TEXHUNYECKUX PeLLEeHUN, CNTIOXHbIX NPOAYKTOB U YCNYr C
OJIMHHBIM LIMKIOM

Cpok oby4yeHunsa: 2 aHA
Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

dopMMpoOBaHME egNHOIO NOHATUMHOIO rNoccapusa B 06/1acTu Npoaax.
Knaccndumnkauymsa TUNoB Npoaa<

CuncTteMa npoaa)k Kak npounsBOACTBEHHbIN MpoLecc

e [1Ba TUMa MHCTPYMEHTOB NpodaK N UX BAnAHME Ha 3P DEKTUBHOCTDb
Knaccnobukauma MHCTPYMEHTOB M TEXHOJSTIOTMW NPOAAXK

e [IBa TUMa METPUK — NoKazaTenen anga aHaanTukKy otaena npogax<
TexHosormyeckasa KapTta npogax<

MpakTnkyM-kKenc «OLeHKa CYLLEeCTBYIOLMX MHCTPYMEHTOB NPoaax
Y YYACTHUKOB»

CTPYKTYPHaa /IornMka ynpaBneHUs npoaaamm

CTpYKTYypa CUCTEMbI NPOOANK

Tpw 6a30Bble MOAENN YNPABAEHUNA NPOOaXXaMm

«CyObeKT» N «OObeKT» YNpaBsieHNa MNPOoaaXKaMu

MeTognKka pa3drBKM Ha 3Tanbl: NOABOAHbIE KAMHU MNPW YNpaBneHN

MpakTukyMm-kenc «OnpepeneHme NnpobneMHbIX 30H B CYLLECTBYHOLLEN
cCUCTEME NPOOANK»

MeToo0oNOrns CIOXHbIX UMY MPOEKTHbLIX Mpoaax

e Paznmnuma Mexxay UMKIIOM NPUHATUSA PEeLUEeHUs 1N LMKIIOM
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«TPAOUNLUMOHHbIX MPOOAMXK»

e OCOoBEeHHOCTM BU3HEeC-MPOoLEecCa CITOXHbIX UM MPOEKTHbIX NPOoAaXK

* YUYACTHUKN COESIKM CO CTOPOHbI MOKYNaTens 1 CO CTOPOHbI
nponasua

e Cneundmnka KOMMYHUKALMOHHOIO Noaxoaa B MPOEKTHbIX NMpoaaXKax

e Ba3oBble NOAXOAbl K onpeaeneHunto UMKNa NPUHATUS pelleHnsa
(Mogenun @. YabcTepa, YnHaa, H. Pakxema, C. Munnepa, P. XemmaHa)

e KapTa LEeHTPOB PYHKLMOHANbHbIX peLUueHni

MpakTUKyM-Kenc «Pa3paboTKa KapTbl KJIMEHTa C YYETOM LUKIa NPUHATUA
pEeLLEeHNsT Ha NPUMepe YUYACTHUKOB (KapTa LEeHTOB MYHKLMOHAaNbHbIX
peLleHnn)»

Ba3oBasa CTPYKTYypa 3TanoB MPOEKTHbIX (CIOXHbIX) NPpoaax<

* DBONIIOLUMNA «METOOUKU 3TAMOB» B NPUITOXKEHUN K MPOEKTHbIM
NnpoaaxaMm

[1Ba 6a30BbIX BU3HEeC-Mpouecca: dopMMpPOBaHME M IKCMyaTauus
KIMEeHTCKOW 6a3bl

MpounHUMN POPMUPOBAHNSA 3TANOB NPOAAX: LiesieBble 3a4a4u,
NMHCTPYMEHTbI MPOoAaX, MHCTPYMEHTbl KOHTPONA O/19 KaXXO0oro aTana
e [TpMeHeHne NpuHLUMNa KoOHBenepa aas NpoeKTHbIX MPOoaaX

Tpw noaxoga K CUCTEME NPoaax<

1 3Tan — NoaroToBKa K Npogakam

Hayano aHanusa. lNoyeMy 3TOT 3Tan caMblt TPYOOEMKUM STan
Mopenb PPVVS 1 npoekTHble npogaXku

e Llenn n 3apaym MapKeTUHra Ha aTom atane. Account-based
marketing (ABM)

MeXXdYyHKUMOHaNIbHOE B3aMMOOENCTBUNE MAPKETUHIa, TEXHNUYECKOM
3KCMEePTU3bl N NPOOANK

MaTpuua «[1poayKT — pe3ysibTaT — NpobseMbl»

MaTpuua aHanm3a KOHKYpPeHTOB (HavyanbHas)

KapTa ueHTpOoB YHKLMOHANbHbIX PeLleHnn

ANropuTt™m onpenesieHns 3anslaHUPOBAHHbBIX KOHTAKTHbIX ML, ANK
Hayana padoTbl C KIIMEHTOM

KapTa LeHHOCTHbIX NpeasioXXeHnn Ha ocHoBe MaTpuubl LUIDP
OWwMbKM Ha 3TOM 3Tane
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[MPaKTUKYMbl:

e [1pakTnkyM-kenc «MaTtpuua ,lMpoaykKT — pe3ynbTaT — npobniemsbl
Ha MaTepmasiax Y4aCTHUKOBY

e [IpakTnKyM-Kenc «KapTa LeHTPOB DYHKLMOHANbHbIX peLleHNI
Ha MaTepmasax y y4aCTHUKOB»

e [MpaKTnKyM-kenc «OnpeneneHme 3aniaHnpoBaHHbIX/ ONTUMasbHbIX
KOHTAKTHbIX NUL, A8 Hayvana paboTbl C KIIMEHTOM»

e [IpakTUKYM-Kenc «lNoarotoBka KapTbl LLEHHOCTHbIX NPEaIOMXEHUN
Ha OCHoBe KapTbl LIOP»

HeHb 2

2 3Tan — KBanmdunkaumsa KIneHTa

e TeXHNYECKUIN anropuT™Mm KBanmdmkaumm

e JlncT-aHKeTa KBannpumkaumm KnmeHTa

TecToBbIM 3anyCcK pPadoTbl anropmnTMa

KOHTpPOb 3a AMHAMUKOW paboTbl C HOBbIMU KJIMEHTAMU
BbibpakoBKa HENEPCNEeKTUBHbIX KIIMEHTOB

OWwmnbKM Ha 3TOM 3Tane

MpakTukyMm-kenc «OueHKa CyLLecTBYoLen cutyaumm no padoTe ¢ HOBbIMU
KJIMEHTaMm»

3 3Tan — pa3paboTKa KINEHTA

e [TogroToBKa NJslaHa CcOesiku

e BbloeneHuve Ko4YeBbIX TOUEK KOHTPOA/ BMelLaTebCcTBa A4
PYKOBOOUTENS

e IHCTPYMEHTbI KOHTPOMIA 33 AMHAMUKOWN PA3BUTUSA COESTKU

e [ToaAroTtoBKa «KapTbl COENTKN»

e 3alyMTa rnsaHa Coenkm n NCnonb30BaHNE METOOUKUN «KOHTPOJIbHbIX
BOMPOCOB»

e OWNOKKM Ha 3TOM ITane

MpakTuKyM-kemnc «MoaroToBka MaTpULLbl Nporpecca Ha MaTepuanax
YYACTHUKOB»

4 3Tan — BbI60p M aHaJ1n3 BapmnaHTOB


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

e KapTa coenku

e Ba30BbIN YeK-TUCT/ CMUCOK KOHTPOJIbHbIX BOMPOCOB AJ19 3TOro
aTana

e KapTa LEeHHOCTHbIX NPeanoXXeHnn Ha ocHoBe MaTpuubl LUOP

e AKTyasiM3aumsa CBOUX KOHKYPEHTHbIX MPEeNMYLLIECTB

e MaTpuua Kputepmes peLleHmna Ha ocHoBe LIOP

e [loAroToBKa «KapTbl MEpPeroBopoB»

e OWMNOKKM Ha OTOM ITane

MpPakKTUKyM-Kenc «AHaNn3 NpoBasibHbIX COENOK»
5 aTan — okoH4YaTeNnbHOE peLleHune

e [loyeMy 3TOT 3Tan HY>XHO BblAENNTb OTAOENIbHO
e [logroToBKa cUeHapwueB NeperoBopOB Ha 3TOM 3Tane
e OWMBKM Ha 2TOM ITane

6 3Tan — cgenka

e [ToyeMy 3TOT 3Tan HEe HOCUT TOJIbKO TEXHUYECKUIN XapaKTep 1 Kak
OH BNUKAET Ha pe3y/ibTaTbl ClieayoLero

o DopMMpoOBaHME paboumnx rpynmn No caesikam

e OWINMOKM Ha 3TOM ITane

7 3Tan — ConpoBOXAeHME

e Llenun, 3apa4m n 0COBEHHOCTUM 3TOrO 3Tana

e YnpaBJieHNe PUCKaMM B 3aBUCUMOCTU OT cneumdunkm npomn3BoacTBa
N TUNOSIOrMm BmlHeca

e OWMOKM Ha OTOM ITane

TexHun4yeckne ocCobeHHOCTHM yNpaBNeHNA MPOEKTHbIMU MpoaarKaMu

e OOBEKTMBHbIE OFPAHUNYEHNS CUCTEMbBI NPOOAN

e [IPOLECCHbIN N NPOEKTHbIN NOAXOA C TOUKM 3pEHMNA YNPaBIEHUSA
npoaakamMu

e CuctemMa onepaumoHHOM OTYETHOCTM KOMMEPYECKOTO
nogpasgeneHns npu NCrnosib30BaHUM MPOEKTHBIX NPOOAN

e MeTPUKMN N MHCTPYMEHTbl KOHTPONA PaboTbl MEHEOXKEPOB
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MPOEKTHbIX MPOoOaXK U PyKOBOOUTENSA

e B KakmMx cnyvyasax pyKoBOOUTENIO HYXXHO BKJ1OUATbCA B NMpoL,ecc
COesKM N Ha KakoM 3Tarne

¢ OCoBeHHOCTU BeOeHUS NeperoBopoB B 3aBUCMMOCTU OT 3Tana
npoaax<

e Crneundunka paboTbl C BO3ParKeHUAMU B MPOEKTHbIX MpoaarKax

e TexHONOrMM NPoaa)K, obasaTesibHble O/19 NCMOJIb30BaAHUSA
B MPOEKTHbIX NPOAaXax

[MOCTaHOBKa CUCTEMbl BHYTPEHHEro obyyeHus B KOMMNaHum

e O630p 10 MHCTPYMEHTOB OByYeHMe ONa BHYTPEHHEro
NCMO/b30BaHUA

e MeToaMKa NOCTOAHHOIO KOHTPOJIA YPOBHSA 3HAHUW 1N KBaNUUKaumm
nepcoHana

e OcobeHHOCTU MoJenn HaCTaBHMYECTBA A1 MEHeO)KepOoB
MPOEKTHbIX MPOOAX

e /Icnonb30oBaHWe TEXHOMOTMN N MHCTPYMEHTOB MPOoAaX A4
BHYTPEHHEro obyyeHus nepcoHana.

BHeOpeHune CUCTEMbI MPOEKTHbIX MPOAaXK B KOMMaHUIO

e OCOBEHHOCTUN NCMONB30BAHUA MPOEKTHOrO yrNpaBneHns
B KOMMepYeCcKoW AeaTenibHOCTU KOMMNaHUu

e [ToueMy NpoLueHT ycnelwHoro BHeapeHmna CRM He npeBbiwaeT 30 %
OJ19 KOMMaHumM

e KntoueBble NPUHUUMbI METOOUKM MPOEKTHbLIX MPOaaK

MNpakTukyM-guckyccmna «OcobeHHOCTN BHEOPEHUA CUCTEMbI MPOEKTHbIX
npopax. OTBeTbl Ha BOMPOCHI YYaCTHUKOB»
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