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MapKeTUHIroBad CcTpaTerusd MeONLUMHCKOW KITMHUKUA
Cpok oby4yeHunsa: 2 gH4a
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

CKBO3Has CTPYKTYPa MapKeTUHra

e BOPOHKM Npoaa OT OxBaTa 00 NpuBJievYeHUs Kak 06pa3 MbllUIEHUS
PYKOBOOUNTENSA KITMHUKU

e TpaHcUeHOeHTHasa CTPYKTYypa OmnsHeca. Yto obLuero mexxay
npoaaxen aBToMobunen, NoctaBkon odbopynosaHne ana T3
N MegNUMNHCKOW KITMHUKOWN

e Kak NOCTPOUTb B KIIMHNKE CKBO3HYIO @HA/IUTUKY U N3MEPUTb
3D DEKTUBHOCTb KaXKAOro KaHasla pekJsiaMbl

e MapKeTUHra Kak 4acTb YMNpaBJIEHUSA KIMHUKON, ouyemy
OH He paboTaeT OTAESIbHO MUMEHHO KaK YacCTb edMHOro Lenoro.
AHanum3

e KpUTepumm oLueHKU 1 KJTKoUEeBble Noka3aTtenm adhPekKTUBHOCTU
Mo 3Tanam

MpakTUKyM «PacyeT BOPOHKM OT oxBaTa o ROMI»
BHYTPEHHSAS CTPYKTYPA YMPaBNEHUS KIIMHUKOW Yyepes NPpu3My MapKeTUHra

e [[paMOTHbIE yrnpaBJieHYeCcKne pelleHmnda. Kak He onBnTbCS
B Bblbope?

e KaK BbICTPOUTb CUCTEMY OOBeAeHUS NauMeHTOB 00 KJIMHUKN

e DopMUpOBaHME CKPUMNTOB A9 aAMUHUCTPATOPOB 1 OMepaTopoOB
KONN-LUEeHTpPa

e Kak BEepHYTb yuleallero nauneHTta? lNpakTtnyeckme CoBeTbl

e Kak Ha OCHOBaHUW NokKasaTesnienm BOPOHKU Npodax<
ONArHOCTUPOBATb OLUMOKKM MapKeTUHra
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e OCHOBHbIe NPOBAEMbI B YNPABAEHUN N UX MHOVUKATOPbI: KOraa nopa
MEeHSATb CUCTEMY?

e AHaNIN3 N3MEHEHUNSA CTOMMOCTM golleawero naumeHTa
B 3aBMCUMOCTU OT U3MEHEHNA KOHBEPCUM Ha dTanax. Bo3MoXKHbIe
MPUYNHbBI CHUXXEHNSA KOHBEPCUM

[MPaKTUKYMBbI:

e CuTyaumoHHasa 3apada «OueHKa padoTbl KOI-UEeHTpa»
e CutyaumoHHada 3agadva «OueHKka Tpadurka B KIIMHUKE
e CUTyaumoHHaa 3agada «Tabnvua KBanndmkaumm nngoB»

[MyTb NePBUYHOro nauneHTa. Npogaa KOMMAEKCHbIX M1aHOB J1IeYEeHUS
Ha 6onblLUME CYMMBbI

e OpraHm3aumm MapKeTUHroBoM PadoThl: LUTATHbIM MAPKEeTOSIOr 1N
BHELUHUIN nogpaaumnk? Maocbl 1 MUHYChbI

e OnacHble hakKTopbl: KOrga He CTOUT AaenaTb BbIOOP

e PaboTa C nogpaavmMKaMmn: Kak nogobpaTtb noapagvmnka n He CnnTb
orooxeT?

e PekoMeHOauUnM No oueHKe: OCHOBHbIE BOMPOCHI, MOKa3aTenu
N KPUTEPUN aHaNn3a

e KoHuenumsa opMmnpoBaHMa nyna NogpsaaunkoB Kak paboyero
MHCTPYMEHTA

HeHb 2

Ba3oBada MeTogMKa KOHKYPEHTHON pa3BegKku
* IHCTPYMEHTbI OUEHKUN NMPOABUNKEHUNA KITMHUK KOHKYPEHTOB
e MeTOOMKa OLEHKN MPOOBUKEHNS
e AHaNIN3 MNOJZIYYEHHbIX OAaHHbIX

[MpakKTUKyM «3anosiHeHUNEe YeK-JINCTa»

DopMUpoBaHMeE NPAKTUUYECKOrO MAaPKETUHIOBOIro MHCTPYMEHTapusa ond
BaLUeW KJIIMHUKU

e O630p OCHOBHbIX KaHanoB digital-npuBrneyeHns n nx KOMBMHaLUMA
e 52 NCTOYHMKA NPUBAEYEHNSA MEPBUYHbIX MALMEHTOB +
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npakKTnyeckme npuMepbl NPUMeHEeHNS
e OxBaT — 1 KacaHume. Teopua 7 kacaHnn. Odbdep n cncrtemMatTmnsaums
KpeaTuBHOCTWU. [NpaBuno 4U

[PaMoOTHbIM odhdep: MPUHLMN MOCTPOEHNA

YHUKaNbHOCTb TOProBOIro NpeaoXeHns
[MocnenoBaTeNbHOCTb MPOAANW YCAYT
OnpepeneHne uenesomn aygmtopumn
Pa3paboTka CUCTeMbI MPOOBMIKEHUSA

MpakTnkyM «DopMUpPOBaHME TOProBOro NpeaioXXeHna»
Peanvsaumsa MapKeTUHIOBOW CTpAaTerum n onepaumuoHHoe yrnpasrieHmne

e CKBO3Has aHaNUTMKa — MUM U1 peanbHOCTb? Kak cobpaTb AaHHble
B €ONHYIO BOPOHKY

e CuctemMa onepaunoHHOro ynpaBieHna MapKeTUHIOM

e Kak 4yacTo obLlaTbCs C MApPKeTONIOrom

e O yeM oBLWATLCA: NNaH NPoBeOeHNA NNaHepPoOK

e DopMa OTUETHOCTU AN1Id ONEPATUBHOIO MPUHATUA PeLLEeHNN

e PacnpepeneHune 6toopKeTa Ha NPOABVKEHNE

e TexHONOrmMm apdPEeKTUBHOIO MPUBJIEYEHUS: KaK YBEJIMUYNTb YMCIO
NepBUYHbIX NMaumMeHToB B 2,5 pa3a 3a noaroaa

[MPaKTUKYMBbI:
e YnpaxxHeHne «C60op AaHHbIX C MPUMEHEHNEM CKBO3HOW aHANUTUKN»

e [IpakTUKYM — KeWNC «YBen4YeHne 4mcria nepBunUYHbIX NnauneHToB
Ha Kpecsio»
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