Moscow
/~°¢\ Business School
MBS Leadership Energy

KoMMepuyecKnm gupeKTop

Cpok oby4yeHunsa: 2 gH4a
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

KoMMepUueCcKnin ANpeKTop B YCSIOBUAX HOBOW peanbHOCTU

e A cerogHs He Kak BYepa. SPOD-Mmup cMmeHunca VUCA-MUPOM,
a MoXKeT ObITb gaxe BANI

e |Industry 4.0 nunmn Society 5.0

e HoBaa akoHOMUYecKasa Mmogenb 2022, nnn Kak npeycneTtb
B COBPEMEHHOM MUpe

e Mopgenb Cynefin

MpUHATNE peLleHUn B YCNOBUAX HeonpeneneHHOCTU

e ECTb I MECTO KOMMepUYecKoMy anmpekTopy B Data-driven
opraHmsaumm?

e 6 waroB K Data-driven opraHmsaumm

e KTO TaKoW OUPEKTOP MO Pa3BUTUIO?

e YMpaB/ieHVe KPYro3opoM KOMMaHMM 1 0693aHHOCTU
KOMMEPYECKOro gupeKkTopa

e Ton-HaBblkM 2022. Hard skills 1 / nnun Soft skills

MocTnaHAeMUMHBIA MNP, CAHKLUMOHHAS BOMHA U Mbl

e [1paB nn Knayc LLIBa6?
® DKCMOPTHbIA M UMMNOPTHbLIN MAPKETUHI B HOBbIX YC/TOBUAX
e KOHDBIOHKTYpPHAaA paboTa B KOMMNaHWM B HOBbIX YCNOBUAX
e [1OBOPOT Ha BOCTOK? DKCMOPT M MMMNOPT Ha HOBbIX PbIHKaX
e /IMNopTo3aMeLlleHe 1 NONCKM HOBbIX MOCTaBLLUMKOB
C MCNOJIb30OBaHMEM arperaTtoposB 3anpocoB — HoBas PYHKLUUS
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KOMMepYyeCKOro anMpekKTopa

e [MapannenbHbi UMMNOPT N M3MeHeHUNe DYHKLMOHAaNa KOMMepUYeCcKom

CNYy>KOb

e OToen ceptndukaumm n nokanmsaumm npoaykKumm B HOBbIX

YCJTOBUAX

DOYHKUMOHANbHbIN MOAXO0A K ynpaBneHuto. JoHMKHOCTb KOMMepYeCcKoro
onpeKTopa

OpraHns3aumoHHoOe MoaenmMpoBaHMeE 1 opraHnm3aumMoHHoe
noseneHne

Mopnenb SCORE

J1oKanbHblE N CUCTEMHbIE ONTUMYMbI U NPeooNeHne KOHMOINKTA
Mexxay HUMU

DYHKUMOHANIbHbIN U BU3HEC-MPOoUECCHbIN nogxoa. Kak

NX COBMECTUTb NPUN OpraHmM3aLnoHHOM MOOENNPOBaAHUN
npennpuaTuin

NNo3numoHmnpoBaHne BnsHec-toHUTA. MaTpuua 'ypKoBa

Make or Buy. MaTtpuua OM. XnebHMKOBa

MpouMepHbIN PYHKLUMOHAN OOJIXHOCTU «KKOMMEPYECKUN ONPEKTOP.
[NMpaBa N 06A3aHHOCTU

CuncTeMbl NokasaTesien pe3ynbTaToB PaboTbl KOMMEPUYECKOIro
onpekTtopa: KPI, BSC. NoueMy cuctema motmBaumm Ha ocHoee KPI
3a4acTyto He OaeT pe3ysibTaTa

S&OP. MNMnaHnpoBaHMe NPoaa*K 1 onepaunm Kak cpeancTtBo
CUHXPOHM3ALMN PYHKLUMOHANTOB B KOMMaHUM

PUCK-MEeHEOMMEHT U PUCK-UHXXUHUPUHI B 0EATENbHOCTU
KOMMEPYECKOro anpekTopa

ISO-9000/2015 v BHYTPEHHUIN PUCK-OPUEHTUPOBAHHbIN ayauT.
COSO ERM

BHeppeHne aneMeHTOB Lean Management B paboTy KOMMEpPYECKOM
CNY>KObl

MpakTnkyMm «lNocTtpoeHmne n npuMmeHeHune Interdependency Matrix
B OPraHn3aunoHHOM MOOENNPOBAHUNY

KoMMepyYeCcKnn onpeKTop: CneunanmncT, npodeccrmoHan, YenoBek

e KTO Tbl, KOMMEPYECKUN ONPEKTOP?
e CneunanucTt unmn reHepanuncTt
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e CneumanuncT nnm npodeccmnoHan

e YnpaBJieHne No KoMneTeHunsaMm. TpeboBaHNA K JIMYHBbIM U 0eN0BbIM
KayeCTBaM KOMMEpYeCKOoro anpeKTopa

e KOMMEeTEeHTHOCTHbIN Noaxoa B nogbope nepcoHana. Mogenb
Lominger. Mogenb Hogan

* DKOHOMMYECKAA NCUXONIOrMa U noBegeH4Yeckaa (buxemBopumasrbHaa)
3KOHOMUMKa KaHeMaHa

e KpUTUYECKOE MbILUIEHNE KAaK BaXXHenLLas KOMMNeTeHUNS
KOMMEpYecKoro aMpeKTopa

e OCHOBHbIe OLLUMBKUN, KOTOPbIE COBEPLLAT KOMMepYeckme
ONPEKTOPa B cCBOen paboTe

* 7 HAaBblIKOB KOMMEPYECKOIrO ANpeEKTOPA

* 6 NpaBua NPOBeAEeHNSA COBELLLAHUN, KOTOPbIe yyJllaT
NX Pe3ybTaTUBHOCTb

e 1/ COBETOB 014 YBEIMYEHUNA NPOOANK

MpakTuKyM «locTpoeHne coumorpamMmmbl U MOTUBALMOHHOIO NopTdens
KOMMepUecKoro AnpeKTopa»

Change Management B coBpeMeHHON KOMMEepUYeCKOM OpraHmn3aummn.
OpraHn3aumMoHHasa AnHaMMKa U N3MEeHeHUs

e Tunonorusa opraHmnsaumm 4F

e [IMarHOCTUKa NpeanpuaTmna

e Mopenb [IxoHa KoTTepa

e Y10 Takoe Enterprise Transition Team n Kak ee co3gaTb

e KOMMEPYECKNUN ONPEKTOP KaK areHT M3MeHeHn npegnpuaTmna

e ANrOPUTM N3MEHEeHNN. MoTMBaLMSA Ha N3MEHEHUS

e [TIPNYMHBI HEFOTOBHOCTM OPraHM3aumi K U3MEHEHNAM

e YNpaB/ieHNE XXN3HEHHbIM LIMKJIOM KOpnopaLummn

e KpoccKynbTypHbIN dhakTop B Change Management 1 0oCoO6eHHOCTU
HaUMOHAaIbHbIX CUCTEM YNpaBeHUSA

e BaKHENLLNN MHCTPYMEHT KOMMEpYeCcKoro gmpektopa: Business
Model Canvas. lNocTpoeHune 6msHec-moagenem no AnekcaHgpy
OcTepBanbaoepy

MpakTukyM «Business Model Canvas»

HeHb 2
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O6LWKMM anropnTM KOMMEpYeCKnx neperoBopoB

e [loaorotoBKa K neperoBopam

e CO0op MHDOPMaLnmM (O NOCTaBLLUMKE, O PbIHKE U NPpeaoXXeHnmn
OAaHHOro ToBapa / ycnyru B Lesiom)

® JINYHOCTHbIV HACTPOW. YNpaBaeHne CTPeCCOM 1 IMOLUAMMN.
SMOUMOHANbHbIV MHTENNEKT

e OnepaTuBHasa NcmMxosaorma

e YnpaBJieHMNe NeperoBOPHbLIM TEMMOM

e [lo3numa B neperosopax. [NpaBunna B3anMogencTBma cobecegHnKoB
(CTOPOH) B MpoL,ecce NeperoBopoB. BbiIACHEHME NO3nLUMK NAapTHEPA

e PaboTa c BONpocamMun 1 BO3paKeHNaMm

e 3aKJItoyeHune caesiku 1 3aKpersieHme goroBopeHHoOCTeENn

e ANITOPUTM TeNeMmOHHbIX N MNMCbMEHHbIX MeperoBopoB. Cneundunka
TenedOHHbIX MePEeroBOpPOB C NOCTABLLMKOM

e [lpakTnka HJI B neperoBopax

MpakTuKyM «leperoBopHbIM Kenc No MaTepuanam npenogasatTens nnu
YUYACTHUKOB»

OpraHunsauma noscegHeBHOM PabOTbl KOMMEPUYECKOro ANpeKTopa

e OTa OOJIXXHOCTb ansg Bac mnum HeT. lNcnxotunmpoBaHme
B YMpaBseHUNn
e MBTI. CoumnoHumka 2.0. lNcnxocodpuma AdaHacbeBa
e Mopenb uenu, 3agadn, PyHKUMOHAT KOMMEPUYeCKOro gupekTopa
e Kak pa3paboTaTb 3DhPEKTUBHYIO AOIKHOCTHYO MHCTPYKLIUIO
KOMMEPYECKOro anpekTopa
e CucTeMa yrnpaBJieHNS KOMMEepYeCcKom cny»xéom
e COoCTaB KOMMepPYECKOW CNyXbbl: TMMOBOW M1 crieundunyecknm onsa
AJAHHOIroO NpeanpuaTns
e [TpoLeccbl KOMMEPYECKON CNyXXObl
e OP3aIMBOPKN KOMMEPYECKOWM N MAPKETUHIOBOW AEATENbHOCTMU:
o COoBpeMeHHasa BOPOHKa Npogak
o Customer Journey Map — nonynspHbIn hpenMBOPK O
BM3yasin3auunm onbliTa Nosib30BaTENS
o HADI-umknbl
o JlecTHMUa XaHTa
e B3anmMoagencTBme MapKeTUHra n TOrmcTmKu
e YnpaBJieHNe CUCTEMOWN NPOoAAX NpegnpuaTmna
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e YnpaBJieHNe CUCTEMOM 3aKYMNOK NpeanpuaTns

e YnpaBJieHNEe KOMMEPYECKOM NOTMCTUKOW NpeanpuaTmns

e YnpaBJieHNEe MAapPKETUHIOM Ha NpPeanpuaTUmn

e Pa3paboTKa 1 BHeApeHMne KOpnopaTUBHbIX CTaHOAPTOB pPaboThl

e [TONOXEeHME O KOMMEPYECKON CNy»Xb6e 1 OONIKHOCTHbIE MHCTRYKL NN
COTPYAOHUKOB

e YnpaBfieHe NepCcoHasIOM KOMMepYeCcKon CnyKobl

e COOTHOLUEHME OOIMKHOCTU N KOMMNETEeHUNN COTPYAHNKOB
KoMMepyeckoun. [NMpobieMbl HECOOTBETCTBUM

e ObyueHue, noBbilLeHne KBanndmnkaumn. Lnkn Konbda B obyyeHnmn
COTPYOHUKOB
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