Moscow

/\'\'\ Business School

MBS

Leadership Energy

[1eBenonMeHT HeABMXXMMOCTU N OLUEeHKA MHBECTULIMOHHO-

CTPpOUNTEJIbHbIX MPOEKTOB

Cpok oby4yeHunsa: 2 aH4a

Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

HeHb 1

[MporpamMma obyyeHunsa

OCHOBHblEe XapaKTEPUCTUKN MHBECTULMOHHO-CTPOUTENIbHON OeATeSIbHOCTU

BanaHne MakpO3IKOHOMUNYECKMX DAaKTOPOB Ha PbIHOK
HEeOBVXXUMOCTU

KOHBIOHKTYPA PbIHKa 1 aKTOPbl MHBECTULIMOHHO-CTPOUTENTIbHOW
NeaTenbHOCTU

OCoOBEHHOCTU PA3BUTUA OOBEKTOB HEOBMIKMMOCTU

Ha PAa3BMBAOLLMXCSA N HACBILWEHHbIX PbIHKAX

OnbIT 3apybexHOro aeBenornMeHTa
NHBECTULMOHHO-CTPOUTENbHAA OEATENIbHOCTb B C/IOXHbIX
PbIHOYHbIX YCIOBUAX

Tunbl HEOBMMXXUMOCTU N OOBEKTOB LEeNeBbIX MHBECTULUN
KOHMNNKTbI MHTEPECOB B Ae/IeBE/IONMEHTe

NHBECTULMOHHAsA NPUBNEKaTESIbHOCTb U OCOBEHHOCTU
PEermoHasiIbHOro Pa3BnUTUA

CxeMbl ynpaBieHns MHBECTULIMOHHO-CTPOUTENIbHOW AeATENIbHOCTbIO
Haunnyuwee ncnonb3oBaHne TeppuTtopum

UTO NpennoXxunTb pbiHKY. OnpeneneHne oXXnagaHnm pbiHKa
[1eBesiIonMeHT 3eMSn

Cnpoc 1 npenioXXeHme Ha PbiIHKaX HEABUMXUMOCTU

YnyJdlweHna o6bekToB 1 co3gaHMe o6aBOYHOM CTOMMOCTU

Buaobl peBenonepckmnx NpoekToB M OLEHKA MAaPKETUHIOBOM CUTYaLIUN.
MeToabl NPOrHO3NPOBAHUA PbIHKA, NPOMeCcCMOHasIbHble MHCTPYMEHTDI
N MHHOBaUUKN. Knaccndunkauma HeaBMXMMOCTU
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e TeHOeHUMM PA3BUTUA pPbiHKA. Kak 3TO BNIMSAET Ha pa3BUTME HOBbIX
OOBEKTOB HEOBVMIKMMOCTU

e OueHka obbeMa pblHKA. [MpPOrHo3mnpoBaHmne AMHAMMKKM CPOCa

e CpaBHUTESNIbHbIM aHANN3 MUPOBOIO OMbITA KaK MHCTRYMEHT And
MPOrHO3MPOBAHUA CUTYALIMMN HA PbIHKE

e OCOBEHHOCTM BU3HEC-MIAaHOB A9 Pa3HbIX TUMNOB HEOABUMXMMOCTU

* PEVHXXUHUPUHI 1 PeHOBaLMSA HEOABUMXMMOCTW. [MOBbILLEHME Klacca
obbekTa

e HoBble BO3MOXXHOCTU CTapbIX Tepputopuin. PegeBenionMeHT

e JleHO-O0eBeNONMEHT Kak MeTod Hanbdosiee a(phekKTUBHOIO pPa3BnUTUA
TEeEPPUTOPUN

e HeobxoanMble 1N NOMNE3HbIE MHBECTULMNN

e KaK He HaAaTOJIKHYTbCA Ha 6ecrnones3Hble yY4aCcTKU, KodyroLime
MO PbIHKY

e Kak aganTupoBaTb OMNbIT EBPOMNENCKOro AeBESIONMEHTA

e Pa3paboTka cxem peanmsaumm oo6bekToB

e OuUeHKa KOHBIOHKTYpPbI pbiHKa. CoCcTaBnaoLWME PbIHOYHbLIX TPEHOO0B

e YT0 0bLero / Kakme pasaimuma B rnpoLecce geBeslonMeHTa
PA3NINYHbBIX TUMOB HEABMXKNMOCTU

e Bu3Hec-UEeHTPbI N TOProBble KOMMMEKChbI

e KOTTEOXKHbIE MOCENKN N TayHXay3bl

e COBpPEMEHHbIN fiorncTnyecknimm Kkomnnekc. CTpykTtypa
N OCOBEHHOCTMU

e AHaNIN3 M OUEHKA 3eMeJsibHbIX YYAaCTKOB

e OCOBEHHOCTU MapKeTMHra ans pas3fiInyHbIX BUOOB HEABUMUMOCTU

SKCnepTM3a NMNPOEKTOB U OLEeHKa PUCKOB. OLeHKa MaKpO3KOHOMUNUECKUX,
oTpacneBblX, PUHAHCOBbLIX N APYIUX PUCKOB NpoekTa. MHBeCTULIMOHHbIN
aHanus3

e [logBoAHble KAMHU MHBECTULMOHHO-CTPOUTENBHON OEeATEeNbHOCTHU

e DKCMepTU3a MacTep-nJsiaHa M KOHUEeNUMM NpoeKkTa

e PaboTa B yCIOBUAX AedunumnTta MHdopMaumm npm oueHKe PbIHOYHOMN
cuUTyaummn

e «YepHble ObIpbl» MHBECTULMOHHO-CTPOUTESNIbHOW AEATENbHOCTMW.
Kyna yxogsaT MHBECTULUKN, BPEMSA U YCUIUA

e Kak He KynuTb «KoTa B MeLlKe». YUaCTKM U 0OBbeKTbl, NpeasaraeMble
K Mpoaake

e [lelleBbln CbIPp TOMIbKO B MbiLLenoBKe. aTb MM oB
O CBEPXMNPUOBbLISIBHOM OeBEIONMEHTE
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Kak MoOBbICUTb TOYHOCTb SKOHOMUNYECKMX OLLEHOK MpOeKTa

N CHU3UTb PUCKMU

UTO BbIrogHee: npoaarka, cgada B apeHay Uian akcnayatauus.
Bbl6op cTpaTermm pasBuTUS HEOBUMXUMOCTU

AHANMN3 KOHKYPEHTOB M PbIHOYHbLIX PUCKOB
MHBECTULUMOHHBLIN aHanmM3 1 pacyeT MUHAHCOBbLIX PUCKOB
OueHKa MakKpO3KOHOMUNYECKUX, OTpacNeBbIX, PUHAHCOBBLIX N OPYIUX
PUCKOB MPOEKTa

Ob6Lwmne NHBECTULUMOHHbIE PUCKU MPOEKTOB

Kak yuyecCTb BCe 3aTpaTbl B UHBECTULMOHHHO-CTPOUTESIbBHOM
npoekTe

[MPaKTUKYM: 3KCMepTM3a yyacTKa N 0ObekTa. TEXHUYECKNW Obto-OUNTNOMKMNHC.
JokyMeHTaunsa obbekTa

OueHKa He3aBepPLLUEHHbIX MPOEKTOB Ha Pa3/IMYHbIX 3Tanax

HeHb 2

ccnegoBaHUA KOMIMJIEKCHOMO BAINSHUA PUCKOB Ha (DMHAHCOBbIe
nokasaTenu npoekTa

Kak HauyaTb o6cnegoBaHme yyacTKa

Duediligence o6bekTa

P DHEKTUBHOCTb MHBECTULIMN B PEKOHCTPYKLNIO OOBEKTOB
KOMMepYeCcKon HeaBMXMMOCTH

MnaHnpoBaHMe PacxoaoB Mo NPoekTy. [pPadukK MHBECTULINIA
Pa3paboTka HOBbIX NPOAYKTOB Ha pPblHKe. MIHOMBMAOYanbHblE
N TUMNOBbIE MPOEKTHI

BinsiHme rpagoCTpoOUTENIbHONO OKPYXXEHMA Ha Ball OOBbeKT
dDakKTopbl, onpenensoLllme PbIHOYHYKO CTOMMOCTb OOBHEKTOB
CTpyKTypa 3aTpaT 419 pasinyHbIX TUMNOB HEABUXXMUMOCTU
3aMopaxKmBaHMe, KoOHCcepBaLUMA OOBEKTOB HEOBVMMMOCTU
OCTOpOXKHO! YUacTkn, OO6bEKTbI, MPOEKTbl C 6€340HHbIMU
MHBECTULMAMU

KTO eCTb KTO B MUHBECTULIMOHHO-CTPOUTENbHOW AEATENIbHOCTU. YUACTHUKMU
npouecca geBesionMeHTa HeOBMXXMMOCTU. AQPO yNpaBleHUs NPOeKTOM

YyacTHUKK geBenonMeHTa. MHBeCcTopbl, AeBenonepbl, 6poKeps.l,
CTpouTeNbHbIE U APYrne KOMMnaHmum
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YTO MOryT, @ UTO HE MOTYT Pa3/IMYHbIe YYAaCTHUKU NPOEKTA.
OpraHunsauma nyna nogpsaayvymnkon

NHBECTULMOHHBLIN MEHEKMEHT. NpmnBneyeHmne MHBECTULNN

B NMPOEKT

3aBUCUMOCTb MHBECTULIMOHHO-CTPOUTESIbHON OEeATENbHOCTU
OT PbIHKOB CTPOUTENBHbIX, MPOEKTHbIX, OPOKEPCKUX U OAPYIrnX
KOMMaHUn. X BANSHUE Ha YCNELIHOCTb peann3aumnm npoeKkTa
Kak onpenennTb MHTepechl OyayLmx apeHaaTopos

MpobneMbl MHOCTPAHHbIX KOMMNaHMM B Poccunm

CornacoBaHua € rocygapCTBEHHbIMU OpPraHaMm M MHCTUTYTaMU
PafoCTpOUTENbHbIE OFPAHNYEHNA U MHBECTULMOHHAA NOJINTUKA
Bbi6Op KOMMaHUM U OpraHm3aumna TeHaepoB

CoBpeMeHHble TpeboBaHMSA apeHaaTOPOB KOMMEPYECKOU
HEeOBVXKUMOCTU

OTKyOa 1 KakK NoJslydaTb OOBbEKTUBHYO MHMOPMALUIO
Poccunmnckme nnm MHOCTPAHHbIE KOMMAaHUK, KTO Niydlle

[paMoTHbIM start-up NpoekTa. CTpaTtermnsa pa3sutna obbekTa. C uero HauaTb
N KaK OpPraHm3oBaTb

MpodeccnoHanbHbliM BU3Hec-naaH (KoHUenumua) MHBECTULMOHHO-
CTPOUTENBHOIO MPOEKTA KaK MHCTPYMEHT AS1I9 NPUHATUSA peLueHUns
O Pa3BUTUMN OOBEKTA

Kak npaBufibHO MNogo6paTh YYaCcTOK A8 peanm3aumm npoekTa
Pa3paboTka 6unsHec-nnaHa. T3lbl (TEXHUKO-2KOHOMUYECKME
rnokasartenu)

MeToanKun NpeaBapuUTENbHOM OLEHKN CTpaTermm pasBuUTUS
Pa3paboTka pbmHaHcoBOW Mogenn. MeToabl OLEeHKW 3aTpaT
KoHuenT obbekTa. [NpodheccrnoHanbHasa pa3padoTKa

N MHOMBUMAOYaAbHble COCTaBAOLMNE

Pa3paboTka aTanoB npoekTa. [NoaTanHoe pa3Butmne n dasbl NPoeKTa
MONCK M pacyeT ToYeK BbIXOOa U3 NMPOoeKTa

OnTuManbHbIe NYTU Pa3BUTUSA. PbIHOYHbIE «HULLINY
Hanbonee onTrMasnbHble NMYTU COrNacoOBaHUA NMPOEKTOB
MpodecCnoHanbHbli NOAXOMA K PAa3BUTUIO 3eMESb
[MoaTanHoe pa3BUTUE NPOEKTa U onpegeneHne Hannaydllen
pPeHTabesIbHOCTU

OnpepeneHne CPOKOB npoekTa. Pa3paboTka nnaH-rpadurka
peannsaunmn

Pa3paboTka npodeccnMoHanbHOro Mactep-njaaHa pa3BuTus
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TeppuUTopumn

[MpakTUKyM: dMHaAHCOBAaa Moadenb NpoekTa. PacyeT MHBECTULIMOHHbIX
nokasaTeneu

YnpaBneHne npoueccoM geBeniornMeHTa HeABMXXUMOCTU. KOHTPOJSIb
peanmsaunmn nNpoekTa. YnpasseHne pUckaMm 1 nokasaTesiaMm npoekTa

e [IpodecCcnoHanbHbIX MNaH Pa3BUTUA MPOEKTA KakK 3P DEKTUBHbIN
MHCTPYMEHT ynpaBneHuna. KoHuenumsa pa3BuTus

e [IOCTaAHOBKA KOHTPOJIA 3a pa3BuTneM obbvekTta. OpraHmsauns
npodecCcnoHanbHOM KOMaHab!

e OnpepeneHne yHKUMOHANa U FPaHnL, OTBETCTBEHHOCTU
YUYaCTHUKOB MNpoeKTa

e Cneunann3npoBaHHbIe CTOPOHbI MPOEKTA

e CKONbKO A3bIKOB, CTOJIbKO MHEHUN. KaK 4oroBopuUTbCa MUHAHCUCTY,
NHXXEeHepY, BpoKepy U OApYyrmm CTOpPOHaM

e CTUXMMHOE pa3BUTME OObEKTA, HENpeacKalyeMble NocneacTBma —
KakK C 3TUM BOPOTbCH

e Kak He ynyCcTUTb NokKa3saTenun npoekTta. KOHTPOb peannsaumm
MpoeKTa

e B3amMogencTBme yYaCTHUKOB OeBenoNMeHTa HeaABMXMMOCTH
Ha 3Tane peanumsaumm NpoekTa

e PaspelumnTtenbHas AOKYMeHTaumMa n agMUHUCTPATUBHbBbIE PUCKU

e OWNBKM ynpaBaeHNa NMPOEKTOM OeBeSIONMEHTA

e PacnpocCTpaHeHHbIe PUCKU MPU PAa3BUTUN NPOEKTA

e VYrpaBrneHne pnuckamMm npoekTta. Kputepmm oueHKMn NpoeKToB

e MeponpuaTtnsa no NPOOBMMXXEHNIO NPOEKTa

e Kak NpaBuMJibHO 3aBepLUaTb MPOEKTHI
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