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[MoBblWLeHNE 2PPEKTUBHOCTU YNpPaBIeHNA nepCcoHasioM.
HoBble 3apydexxHble HR-MpakTnkm n MHCTPYMEHTbI

CpoK obyueHuns: 2 OHsA
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

KaK BbIgBUTb NpobaeMbl 1 pa3paboTaTb pelleHnsd, CnocobCcTBYOLLME
MOBbILLEHUIO MPUOBBLINN KOMMNaHUA

e [locTpoeHue gepeBa TeKyLLen peasribHOCTU — UHCTPYMEHT a4
BbIABNEHUSA NpobaeM. ANropuUTM U NPUHLMUMBI MOCTPOEHUS.
OnpepeneHre KOPHEBOWM NMPUUYMNHbBI NPoBeM

e MpuUMepbl ANArHOCTUKM U Pa3paboTaHHbIX ONTUMabHbIX PeLleHnM
POCCUNCKUX N 3apyDBeKHbIX KOMMNaHUN

[MpakKTUKyM «BbigaBneHne KOpHEBOW MPUUYMHBbI MPOBSIeEM C NCMOJIb3OBAHMEM
MHCTPYMEHTA ,,0ePeBO TeKyLUen peanbHOCTU 1N pa3paboTKa peLleHnn ans
NX yCTpaHeHud. MNpeseHTaummn. O6CyKaeHne»

CoBepLUEHCTBYEM CUCTEMY YMNPaBSIEHUA MEPCOHASIOM KOMMaHUMN.
Pa3paboTka cTtpaTternm un uenen HR-nopgpasgeneHmna no metopgonornm BSC
B COOTBETCTBUU C LUEeNsIMUN KOMMaHUU

e HR Kak 6u3Hec-napTHep. Ponb HR B peanunsaumm uenem n ctpatermm
KOMMaHMu

e Pa3paboTka KapTbl uenem HR-nogpaspeneHmnsa Ha OCHOBE KapThbil
uenem komnaHmn. CoctaBnsaoLime KapTbl Lenen: druHaHCOoBbIE,
KITMEHTCKME, MPOLIEeCCHbIe, PeCypPCHble

e KaK MOBbICUTb YOOBNETBOPEHHOCTb BaLLUMNX BHYTPEHHUX KJIMEHTOB?
Co3paHune NoTpedbuTeNIbCKON LEHHOCTU A1 BHYTPEHHUX KITMEHTOB

e Kak cBa3aTb HR-npouecchbl ¢ npoueccamm komnaunm? Kakme HR-
MPOLECChl HY>XHO BHEAPWUTb UMW YIIYULLINTb
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e Pa3paboTtka CCI1 — cbanaHCUPOBAHHOWM CUCTEMbI MOKa3aTeneu
KPI — onga namMepeHunm pesynbTaTUBHOCTU geatenbHoCcTn HR-
nogpasageneHnsa

MpakTUKYM «AHaNM3 KapTbl Lenen KoMnaHum 1 paspadoTka uenen HR-
noapa3sfesieHna Ha OCHOBe Lefiel KOMMNaHum»

Kak pa3paboTtaTtb Reward strategy, noBbICUTb 3PDHEKTUBHOCTb CUCTEMDI
BO3HarpaxaeHus n ontummsnpoBaTtb POT?

e [loHaTMe Reward strategy. OCHOBHbIE NPUHLMNbLI. B3anMOCBA3b
CO cTpaTtermem KkomnaHunm n HR-ctpartermnen

e Kputepumn apdeKTUBHOMN CUCTEMbI BO3HArpaXKgeHus.
PekomeHpauumn Hay-group n WorldatWork

e OnTMmsaumsg GOT ¢ NOMOLLbKD KOMBUMHALMOHHOIO aHanM3a

e [TpuMep NCcnosib30BaHNA KOMOUHALMOHHOIO aHann3a ang
ONTUMM3ALMN CUCTEM BO3HArpaXKaeHmsa B KoMnaHmm Microsoft

e MpUMep OLEeHKN N pacyeTa BOo3HarpaxxgeHma no uenam / KPI
N KOMMNEeTEeHUMAM

[MpakTnkyM «OueHKa pe3ysibTaTUBHOCTU No uenam (KPI) n koMneteHumnam
ONPEKTOPA NO nepcoHasny 1 CneunanmcToB No yrpaBJIeHUIO NEePCOHANTOMY

HeHb 2

Kak NoBbICUTb 3P HEKTUBHOCTb MPOLLECCOB Noadopa, 0OyyYeHNa 1 Pa3BUTUS
nepcoHasia Ha ocHoBe MeToada KaHo, dYyHKUMOHaNIbHO-CTOMMOCTHOIO
aHanM3a v yrnpaBJieHMSa NO OrpaHNYeHnam?

e ONTMMM3AUUSA CUCTEMbI OBYYEeHUA Ha OCHOBE MeToaa
DYHKLMOHANBbHO-CTOMMOCTHOIO aHain3a n Mmetoga KaHo

e [TpuMepbl NCMONIb30OBAHMA METOOA B KAApPOBOW MOJIMTUKE KOMMAHUI
Boing, McDonald's n Starbuks

e Bcerga nm HyXXHO yBeIN4YMBaTb MPOU3BOANTENBHOCTb Tpyaa?
YnpaB/sieHMe No OrpaHNYeHnaMm gna NpUHATUS ONTUMasIbHOIro
peLleHnsa

e [loBbilLEHNE 2DDEKTUBHOCTU KAAPOBOW NIOTMCTUKU: YNPaBAeHne
TEKYYEeCTbO U HAMMOM MepCcoHana

[MpakTUKyM — rpynnoBas padoTa «Mcnonb3oBaHne Metona KaHo ans
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Pa3PabOTKMN 3DDHEKTUBHOIO PELLUEHNA C TOUKU 3PEHNSA 3aTPaT U MONYYEHHOM
NPEUGbLINN

MoBbILLaeM BOBNEYEHHOCTb, JTOANbHOCTb U PaboTOCMNOCOBHOCTb
COTPYOHUKOB

e YTO BNMSGET Ha NoBblLLeHNE 3P HEKTUBHOCTU COTPYOHNKOB?
Pe3ynbtaTbl nccnepgoBaHmm NHcTuTyTa annana

e [loBbIlLaeM 3hHEKTUBHOCTb PYKOBOAUTENEN Yepe3 BbICTpanBaHue
npouecca B3aMMoaOencTBuUs C COTPYAHMKaMMN — «Tpu wara
B YMpPaB/IEHUN COTPYOAHUKAMM»

e Kak NOBbICUTb NOANIBHOCTb U1 BOBJIEYEHHOCTb COTPYAHUNKOB
(no pekoMeHgaumam Hay-group)

e [loBblleHME PAaBOTOCNOCOOHOCTU COTPYOHUKOB 3a CUET
MOBbILLUEHUSA YPOBHS 3HEPTI NN, NPaBUIBHOIO MUTAHUA N 300POBOIro
obpa3a XN3HM — HOBas 3ada4va HR-MeHeoKepoB

[NoBblLeHMe 3hdpekTnBHOCTU HR-Noapa3pneneHna yepes ocBOEHME HOBbIX
KOMMeTEeHUMUN N MHCTPYMEHTOB B YC/IOBUAX HeoMnpeaeneHHOCTH

e COanaHcMpoBaHHOCTb posen HR: 6usHec-napTHeEpPa,
AOMUHUCTPATOPA, areHTa N3MeHeHnn

e /IHCTPYMEHTbI, NO3BOSIAOLWLME caenaTb padoTy HR-oToena B chepe
ynpaBfieHNa nepcoHanoM donee apdheKTUBHOMN

e HoBble 3apaun n komnetTeHunn HR Kak 6usHec-napTHepa

[MpakTUKyM — rpynnoBasa padoTa «Pa3paboTka niaHa CoOBEPLLUEHCTBOBAHUS
peatenbHoCcT HR-nogpasneneHmna ¢ uenbo NOBbILLEHUS ero
AP DHEKTUBHOCTU»
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