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TpaHCNopTHAada NIOrMcTuKa: adpdekKTBHaa opraHmsaumg,
KOHTPOJIb U UCMOJTHEHME

CpoK obyueHuns: 2 OHsA
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

OnNTUMM3aUMa PYHKLUOHUPOBAHUA TPAHCMNOPTHO-TOMMCTUYECKOWM CUCTEMDI

CUCTEeMHbIN TOrNMCTUYECKNIN NoaXo4 U BbIGOp NpoBanaepa TPaHCNOPTHO-
JIOTUCTUYECKUX YCNYT B YNPAaBAIAeMOM Lienuv nocTaBokK

e [TOTOKOBAs NOrMCTUKA M NpobdbneMa KOHMIMKTA JTIOKAaNbHbIX
N CUCTEMHbIX ONTUMYMOB

e HekoTopble acneKTbl NOBbILLEHNSA YPOBHA CUHXPOHM3aUUN
0eATEeNbHOCTU YYACTHUKOB LIenn NoCTaBOK Ha OCHOBE MPUHUNOB
ynpaBaeHna no orpaHnyeHmnam (TOC)

e OyHKkumm 1PL, 2PL, 3PL, 4PL n 5 PL B uenn noctaBokK

e MeToAabl M NYTU COKPALLEHNA N3OEPEK B LEMNU MOCTABOK.
KoHuenumn nonHom ctommoctn (TCC — Total Cost Concept)?
NMonHowm ctommocTm BnageHmna (TCO — Total Cost of Ownership),
dYHKLUMOHANBHO-CTOMMOCTHOIO aHanmM3a 1M NoonepaumoHHOro
KoHTpona ctommocTmn (ABC — Activity Based Costing)

e KOHKYPEHTHbIE MPenMyLLEeCcTBa Pa3JIMYHbIX BUOOB TPAHCMOPTA

e [Innemma Make or Buy. Cob6CTBEeHHbIM aBTOMNAPK UK nepepavda
TPAHCMOPTUPOBKUN B ayTCOPCUHI?

e [ToHaTne Carrier. VOCC n NVOCC

e Kputepumm n anropmnTt™m Bbibopa onepatopa aBTOMOOUSIbHOMN
nepeBO3KU

[MPaKTUKYM-Kenc «4TO HaM HYXXHO OT JIOTMCTUKUN? N KaK 3TOro oobutbcs,
He Pa30PUBLLNCE MPU 3TOM»
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[MpaBoOBasg KOMMETEHTHOCTb KakK MHCTPYMEHT COKpalLeH1a 3aTpaT
Ha OOCTaBKY. [1paBoBoOe peryanpoBaHmne NnepeBo30YHOM U TPAHCMNOPTHO-
3KCNegnLUMNOHHOWM OeAaTeNIbHOCTHU

e PerynnpoBaHMe NnepeBO30YHON 1 TPAHCMNOPTHO-3KCNeaNLMOHHOMN
neaTenbHOCTM B PO 1 B MeXAYHAaPOOHbIX MepeBO3Kax

e TOBAPHO-TPAHCNOPTHAA AOKYMEeHTauma n TpeboBaHUS
K ee oopMJIeHNo

e OCMOTpP, 4OCMOTP, OObICK aBTOTPAHCMNOPTHOIO CpeacTBa C rpy3om
B MyTWU

e [1oroBOpPHbIE OTHOLUEHUA MPUN OOCTAaBKe TOBAPOB aBTOMOOUbHbBIM
TPAHCMNOPTOM

e OTBETCTBEHHOCTb 3a NOrpy3Ky, KpernjeHue rpysa n CoOXpaHHOCTb
rpysa, B TOM YMcCsie NepeBo3nMMOoro nog njiomMmooun

e Dopc-MaxopHble OBCTOATENBCTBA NPU TPAHCNOPTUPOBKE rpy3a

[MpakTnKyM-ynpa>KHeHme «Bce nn Mbl 3HaeM o hopc-Maxkope? Pazbop
npuMepa 13 NPakTUKmM»

OCcoOBEeHHOCTU NMPAaBOBOro PEryjnpoBaHmna MeXAYHapOOHbIX NepeBO30K

e TPAHCMOPTHblIE KOHBEHLINU

e HauMoHanbHOE TPAHCMOPTHOE MNPAaBO U €ro rapMoHm3auns
C MeXXOyHapoaHbIM cornacHo ycnosuam BTO

e TaMO>XeHHble acrneKTbl OCYLLUECTBNEHNA MeXXOAYHAaPOOHbIX
nepeBO30K

e TaMOXXeHHble NepeBO34YMNKUK, MPABOBOM CTATYC, NpaBa
N 0BA3aHHOCTU

e CucteMa npaBoOBOro pPeryampoBaHna MexxayHapoaHbIX
aBTOMOOWUJIbHbIX MepeBO30K

e KOHBEHLMA O MeXaAyHapoaHou nepeBo3ke rpy3oB (KoHBeHUns CMR-
KAOMNM

e Me)xayHapoaHasa TaMOXXEeHHAaA KOHBEHLMSA O OOPOXKHOW MepeBO3KU
rpy30oB (TIR) n NCTS kak aTan ee ganbHenwero pa3BuTuns

e CpaBHeHMe TpeboBaHNN MeXXOYHAPOAHbIX N HALMOHANbHbIX
MPaBOBbIX JOKYMEHTOB B 006/1aCTU MeXXAYHapOOHbIX NepeBO30K

MpakTnkyM «YT10 gaeT ncnonbloBaHme CMR onga 3aWmTbl MHTEPECOB
nepeBO34YnNKa»
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HeHb 2

CoBpeMeHHble TeEXHOTOMUU TPAHCMNOPTHOro obecneyeHmna NOrmMcTUKN

MpoeKTnpoOBaHMe TPAHCMNOPTHO-TEXHOTIOMMUECKUX CXEM

e MeXxayHapoaHble TPAHCMOPTHbIE KOPMOOPLI

e Ba3uncHblie ycnoBua nocTtaBok, MHKoTepMc B pegakumm 2000,
2010 rr., npoekT pepakunm 2020 ropa

e MynbTUMOOAaNbHbIE MEPEBO3KU

e /IHTepMOaasbHble MEePEBO3KN — TEXHOSIOMMYECKNI N MPABOBOW
acnekT

e CKBO3Hble KOHOCaMeHTbl 1 waybills. MpobnemMbl NpMeHeHns

e KONnm3nm HauMoHasIbHOrO 1 MEXAYHAPOOHOIro YaCcTHOro npaBa npwu
MCMOJIb30OBAHMM CKBO3HbIX TOBAapOpaCnopaanTenbHbIX
N TOBAPOCOMPOBOANTENbHbIX JOKYMEHTOB

[MpakKTUKyM «l1paBOBble KOJIIN3NM Mexxay HauMOHAaJIbHbIM U MeXXAYHapOOHbIM
YaCTHbIM MPaBOM Ha nNpuMmepe dunpmMbl MTK»

OueHKa 3(pHEKTUBHOCTU TPAHCMNOPTHO-IOMMCTUYECKOrO NnpoLecca

e [1O3MUMOHNPOBaAHME BM3HECA KaK OCHOBA ON4a onpegeneHuns
OOMYCTUMOIro YPOBHSA JIOTMCTUYECKOIro 06CnyXmMBaHua. MaTtpuua
['ypkoBa nnn Matpuua lNopTtepa?

e DhPEeKTUBHOCTb, KAYECTBO M HaAOEeXXHOCTb, Triple Constraint
M FPaHN MPOEKTHOroO TPeyrosibHMKa B TPAHCMOPTHOIO IOrNCTUKE

e Pa3zyMHOro COoTHoLUueHMe BasiaHC 3aTpaT 1 YPOBHA OOCNY)XXMBAHUS

[MpakKTUKyM «l1o3nMLMOHNPOBaAHNE BU3HECA YYACTHUKOB NO KPUTEPUAM
N. B. 'ypkoBa»

NHdopMaLMOHHbIE CUCTEMbI YNPaB/iIeHUA TPAHCMNOPTOM B LeNax NOCTaBOK

e TMS — 0630p coBpEeEMEHHbIX MHPOPMALMOHHBLIX CUCTEM YNpaBeHNs
TPAHCMOPTHOW JIOTMCTUKOM NpeanpuaTmns

e 33[a4u, BbINosHAeMble TMS

e KaneHoapHoe rnjaaHnpoBaHMe OeATeSIbHOCTU NpegnpuaTmus
N IOTNCTUYECKUIN DYHKLUMOHAN

e DTanbl CO30aHNA MHDOPMALMOHHOW CUCTEMbI YNPaBAeHNs
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TPAHCMOPTHOW OEeATENbHOCTbIO, OCHOBHbIE MPOOEeMbl U TUMNYHbIE
oMb KH

e XapaKTepuUCTUKa NPOrpaMMHbIX MPOAYKTOB B 0O/1aCTM yNpaBieHns
TPAHCMOPTHbLIM 0BecrneyeHneM NOrmMcTUKn

e BeCLIOBHOCTb JIOTMCTUYECKOrro KaHana. lNpobnemMbl B3aMMOAENCTBUA
CKNaACKOM U TPAHCNOPTHOW NOTNCTUKN

e PacnpepeneHune NIOrmcTuYeckKnx 3aTpaT Nno KJIMeHTaM 1 TOBAPHOMY
ACCOPTUMEHTY

e BceMumpHbin CoBeT NoO LenaM NocTaBoK U PedbepeHTHaa mogenb
yrnpaBsieHna uenbto noctaBok SCOR

MpakKTUKyM «3agaymn, KOTopble Bbl CTaBUTe nepen ceoem TMS»
OnNTMM3aumnsa MapLLUPYTOB U CUCTEMbI MOHUTOPUHIA

e ONTMMM3AUMSA MAPLLUPYTOB JOCTAaBKM TOBAPOB: PYYHble MeTOabl
(KapTa rpy3onoToKOB, 30HUPOBAHME TEPPUTOPUN) N NPOrPaAMMHbIE
NPOAYKTbl MapLUPpyTU3aLnK

e OTCNEXUBaAHME OBVMIKEHMNA TPAHCMNOPTHbLIX CPEACTB U rpy30B
(cucTteMbl cnyTHUKoBoro NMOHACC / GPS MOHUTOPWHIa)

e [lpobneMbl BHEOPEHUNA CUCTEM MOHUTOPUHIA

e Bbibop nporpamMmbl ONTUMU3ALMN MAPLLUPYTOB N CUCTEMDI
MOHUTOPUHra. NpeogoneHne cConpoTUBIIEHNSA NepCOoHana

MpakTnkyM-kenc «lpeogoneHne conpoTUBEHUs NepcoHana MU3MeHEeHUAM»

YnpaBneHne M3aMeHeHNAMN B KOMMNaHMKN, BOMNPOChl MHTepMopmr3aumm
COTPYOHMKAMU CTpaTermm naMeHeHnm n nx MoTuBauUmnmn

e Bonpocbl MOTUBaLIMM BOOUTENEN U NPOMNepCcoHana.

e /IHTEpPMOPU3aLNSA KaK OCO3HAHHbIN Nepexon OT «MOoyUYeHUsa»
3apnnaThl K CTpeMieHnto paboTaTb 6obLUe 1 ny4ylle

® 6 CNOEB CONPOTUBMEHNA N3MEHEHUAM N PaboTa C KaXxablM 13 HUX

e Ha3o0Bble NoOKa3aTenn MoTMBaLUUKM BOOUTENEen Npu NepeBo3Ke
TOProBbIX MPY30B

e CTPYKTYypa M pacyeT 3apadboTHOM naaThl

[MpakKTUKyM «lToCTpoeHmne CoLunorpamMmbl PaBOTHUKa»
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