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YnpaBneHmne 0e30MNacHOCTbIO Ha npeonpurdatTmnn
Cpok obyueHusa: 1
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

OOMOJTHUTENBbHOW MPOM®ECCUMOHAIBHOM MPOrPAMMLI

npodeccrnoHarbHOW NepenoaroToBkn «Mactep 0esioBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

Ba3oBble ANCUUNMANHDI
1. 9KOHOMMYecKasa cpena bmsHeca

e MUKPOIKOHOMMUKA

e Cnipoc v npeanoxeHue. PbIHOYHOE paBHOBeCKE

e [lpon3BOOCTBO U 3aTpaThbl

e PbIHOYHbIE CTPYKTYPbI M MOBeaeHmne purpmbl

e MakpO3KOHOMUKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKPO3KOHOMMYECKME NPoBeMbI

e brogxeTHO-Hanorosas noamTmkKa

e JleHeXXHbIN PbIHOK X MOHEeTapHaa NONINTUKA

e [lpaBoOBble OCHOBbI MpegnpuHMMaTenscTea B PO

e YnpaBrieHne undppoBbIMM BU3HEC-NPOLLECCaMMN OpraHmn3aumnm

e [lpuUHUUNBI YNPaBNEeHUA M3MEHEHNAMU B LMD POBOM
TpaHchopMaumm

e [lpakTukyMbl B Moscow Business School

2. MapKeTUHr
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e (OCHOBbI MApKEeTUHIra 1 CoOBpeMeHHaa MapKeETUHIoBas KOHLEeNUUs

e MapKeTUHroBble nccaenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuma 4P B MapkeTuHre

e bpeHa n ero posib B NOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTU
KOMMNaHMu

e MapKEeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DyYyHKUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

e KOHTPOJb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM
NeAaATenbHOCTU

e [IpakTukyMbl B Moscow Business School

3. MeHe>KMeHT

e (OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeTOObl UCCNeaoBaHNA B BusHece

e YenoBek B opraHmsaumm. QyHKUMS MOTUBALMIA

e KOMMYHUKaLMKM B OpraHmM3aumsax

e [lOoCTpOEHME OPraHM3aALMOHHbBIX CTRPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBblKU TMYHOW 3D DHEKTUBHOCTUN MeHepKepa

e [lpakTukyMbl B Moscow Business School

4. CTpaTermyeckmm MeHeg»XMeHT

e OCHOBBbI CTPATErMYeCKOro MeHeOXKMeHTa
e HaMepeHwus, uenun ctpaternm

e CTpaTernyeckmm aHanms

e TwunoBble cTpaTernum

e Peanusauusa, ncnosiHeHune

e CTpaTermyeckmim KOHTPOJb

e bBunsHec-nnaHnpoBaHue

e [IpakTukKyMbl B Moscow Business School

5. ®nHaHCbI B opraHn3saumm

e V/ICTOYHUNKN PDUHAHCOB

e @uUHaHCOBadA OTYETHOCTb NPegnpPUATUS

e MapxxunHanbHas NpmbbIfb. TOUKa 6e3yObITOYHOCTMW.
OnepaunoHHbIV pblyar
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e OueHKa U MPUHATUNE MHBECTULMOHHbIX peLleHni

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e VYnpaBJsieHMe OBOPOTHLIM KannTanom

e durHaHCOBOE MNIaHUNPOBaHME N NPOrHO3NPOBAaHME

e [IpakTukyMbl B Moscow Business School

6. YnpaB/ieHMe 4YesloBe4YeCKUMIM pecypcamm

e BBepgeHue B ynpaBsieHMe NepCcoHaNIoM

NnaHnpoBaHmne, oT6opP M Noadop nepcoHana. Agantauuda
nepcoHana
e QOueHKa n aTTecTauma nepcoHana. YrnpapsieHne
Pe3yNIbTaTUBHOCTbIO PaboThl NepcoHana

Pa3BuTre yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
e CucrteMa BO3Harpa)XaeHumm: NocTpoeHne CUCTEMbl KOMMEHCALUUN
B COBPEMEHHOMN KOMMaHUmn

KopnopaTuBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT MJIaHNPOBaHMA
Kapbepbl
e CrTpaTterma ynpasJieHUsa NepCcoHan oM
e [IpakTukKyMbl B Moscow Business School

7. OnepaumoHHbIN MeHeOXXMeHT

BBeneHne B onepaumMoOHHbIN MEHEOMMEHT
e [IpoekTupoBaHMe TOBAPOB U yCNYr. YMNpaBieHe KauyeCTBOM
Pa3MelleHne n 3arpyska npon3BoaCcTBEHHbIX M CEPBUCHbIX
O0OBEKTOB
e YnpaBJieHMe LUenbio NOCTaBoOK. [MporHo3mpoBaHue
OnepaunoHHbIV KOHCANTUHI. ONMcaHne n PEUHXUHUPUHT BU3HEC-
npoueccos
e CkJlaackasa ormcTuka
e bBepexnmnBoe nponsBoacTBo. KanasleH TeXHONO0Ornmm
e [lpakTukyMbl B Moscow Business School

8. YueT n OTUEeTHOCTb

e (OCHOBHbIE BMAbI yyeTa: byxrantepckum (dbMHaAaHCOBbIN),
yrnpaBaeH4Yecknm n Hanorosbiv. BeegeHne 8 MCOO
e KOHTPOJIb, NPABO 1 NPUObINbL: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
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apdheKT

e OTpaxeHne PakKToB XO39ANCTBEHHOW OEATEeSIbHOCTU
B OyXranTepCKOM yyeTe Mo POCCUNCKUM CTaHOapTamM

e Hanoroo6bnoxexHne PO gna MmeHemykepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e  YMpaBJ/IEHYECKUNIN YUET U NPUHATUE PELLUEHUIN

e brogxeTnpoBaHMe M KOHTPOb 3aTpaT

e [lpakTukKyMbl B Moscow Business School

9. OpraHmlaymnoHHoe noBegeHmne

e BBeoeHue B OpraHmM3aumMoHHOe noBeaeHune

e MeTooonorma opraHmM3aumMoHHOro NoBeaeHmsa

e [lpouecchl BOCNPUATUSA U yNpaBlieHMe BneyaT/ieHnem
e BnacTb, BAMaHUE N NMOepPCTBO B OpraHm3aumm

e VHamBuayanbHOe M OpraHn3aumMoHHOE HaydYeHne

e [pynnoBas AMHAMMKa

e JIMYHOCTb U NCUXONIOrNYECKMe YCTaHOBKM

e [IpakTukKyMbl B Moscow Business School

10. OpraHmsaumMoHHOe pa3BUTUNE 1 yrpaBJieHNe
N3MEeHEeHNAMU

e MHoOroo6pasme NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MeHeHnMn

e AHANM3 rOTOBHOCTU OPraHn3auumn K npoBeaeHmio N3MeHeHns

e [lpouecCHbIM NOAXOA K YNPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHVe CONPOTUBMEHNEM N3MEHEHUAM

e KopnopaTuBHaa KybTypa. [MTonnTnka n noeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YMPaB/IEHUS NU3MEHEHNAMU

e [IpakTukyMbl B Moscow Business School

11. YnpaBneHne 6e30nacHOCTbIO Ha NpeanpuaTmm

e PykoBoautenb cnyx6bl 6e3onacHocTb (1 MOayb)

e PykoBoauTtenb cnyxx6bl 6e3onacHocT (2 Moaynb)

e KoMnnaeHc-puckun. BoinosiHeHMe TpeboBaHUM
AHTUKOPPYMNUMOHHOIO 3aKOHOAATENbCTBA B OPraHmn3aumnsx,


http://www.tcpdf.org
/seminars
/seminars
/seminars

Moscow
/\\\ Business School
MBS Leadership Energy

HEe3aBUCUMMO OT HOPM COBCTBEHHOCTU

e KOHKYpeHTHada pa3Benka. AHaNM3 HaAOEXXHOCTU KOHTPAreHToB
N 6€30MNacHOCTU KOMMEPYECKUX NpeaIoXeHnm

e DOKOHOMMYecKas 6e30MacHOCTb KOMMaHUM

e VHdopMaUMOHHAA 6e30MNacHOCTb KOMMaHUM

NToroesaa atrecrtaumsa npoBognTCca B dopMe NoaroToBKU
N 3aLLUNTbI BbIMYCKHOW KBaJIMMOUKALMOHHOW paboThbl
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