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Pa3BuUTUE NPOEKTHONO U KPEeaTMBHOIO MbILLUTIEHUA
Cpok obyueHusa: 1
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa

[MTPOEKTHbIN MEHEKMEHT: yNpaBneHne 3pPeKTUBHOCTbIO KOMaHObl MPOEKTA.
Pa3BuUTUE NPOEKTHOIO N KPEaTUBHOIO MblLLIEHNSA

[MpoekTHas KoMaHga

e OnpepeneHne KoMaHabl NpoekTa. [premMbl PopMmUpoBaHUS
KOMaHAbl. 3Tanbl GOPMNUPOBAHNA KOMaHObl 1 3aa4n MeHeoy)kepa
MPOEKTa Ha Ka)xOoM aTane

e PoneBoe pacnpepeneHune, @akTopbl ycnexa v npoBasna

e Bo3HarpaxaeHune npoekKTHOM KOMaHObl, MPaKTUKa KOMMNaHUN-
nnoepos

e /IHCTPYMEHTbI MOOAEPMKAHNA BOBIEYEHUNS B MPOEKTHYO
NeAaATenbHOCTb

MpakTnkyM «PaboTa ¢ BaamMm obpaTHOM CBA3M YYACTHMKAM NPOeKTa»
[MbKne NpoeKkTHble MeTogoornmn, unococduma Agile

o Dunocoduna Agile, OCHOBHbIE MONOXEHNA MaHUdECTa

e [Mokne metopgonornm SCRUM n KANBAN, 0nga Kaknx NpoeKToB
N KOMaHO MPpUMEHEeHMEe TakKUX MeToaonormm adhPeKTnBHO, CUCTEMBI
N NPUHLUMMNbI OPraHM3aumm KoMaHgHoOM paboThbl

MpakTnkyMm «Ob6CcyKOeHne NpneMoB ynpaBaeHna KoMaHOHOM paboTown
C NMOMOLLbIO TMOKMX MeToa010rnMm»

e [Mpouenypbl SCRUM gna ynpasneHus npoektamu (yrnpaBrieHne
NPOAYKTOM U CNPUHTaMIN)
e KomneteHumm SCRUM-MacTepa
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e OcobeHHocT SCRUM KoMaHAabI

MpakTukyM «O6Ccy»KaeHWe MHCTPYMEHTOB A9 yrpaBlieHusd
3 DeKTUBHOCTbLIO PaboTbl KOMaHObl NpPoekTa (yrnpaBfieHue
He3aBepPLUEHHbIMU OENCTBUAMN)»

Pa3BnTne NpPoOeKTHOro N TBOPYECKOro MbILLUNEHNS Y KOMaHObl MpoekKTa

e OCOBEHHOCTU JIMYHOCTU, MPU3HAKN TBOPYECKOWN JINYHOCTU

e KOMMOHEHTbI MPOEKTHOIrO MblLLUIEHNA

e [TpneMbl ANArHOCTUKM CNOCOBOHOCTU K HECTAaHOAPTHbIM BapMaHTaM
NENCTBUN

¢ /IHHOBALUMOHHbIE KOHLIENLUNMN

MpPakKTUKYM «YMpaKHEeHUsa A9 Pa3BUTUA TBOPUYECKOIrO MblLLIEHNSA»
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