Moscow
/\'\'\ Business School
MBS Leadership Energy

YnpaBneHne hapMaueBTUYECKOW OeAaTeNIbHOCTbIO
Cpok obyuyeHuda: 1 geHb
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
DKOHOMMYecKaa cpena 6usHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

® PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne durpMbl

e MakKpO3KOHOMUMKA

e COBOKYMHbIV CNPOC, COBOKYMHOE NpeasIoxXeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI

e brog)xeTHO-Hanorosas noamMTMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NoNnTMKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHMne umdpoBbiIMM BU3HEC-MPOLLeCCaMMN OpraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUS M3MEHEHNAMN B LIMDPOBOMN
TpaHcdhopMaLmm

e [1pakTuKyMbl B Moscow Business School

MapKeTUHr

e OCHOBbI MAPKETMHIa 1 COBPEMEHHAA MAapPKEeTUHIOBas KOHLUenuua

e MapKeTuHroBble nccnegoBaHmda. CerMeHTUpPoOBaHMeE PbIHKA

e KoHuenuua 4P B MapKeTuHre

e BpeHa 1 ero posib B MOBbILUEHNN KOHKYPEHTOCMOCOOHOCTH
KOMMaHnu

e MAapKeTUHIroBbIN MNMaH 1N NPOrHO3NPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOJb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEeATENIbHOCTU

e [1pakTuKyMbl B Moscow Business School
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MeHeOoXXMeHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuS
e YenoBek B opraHmsaumm. PyHKUMNSA MOTUBALMNN

e KOMMYHUKaLMKM B OpraHm3aumsax

e [loCTpoOeHne opraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

e YnpaBneHne KOHPNNKTaMnN N CTpeccamu

e [1pakTuKyMbl B Moscow Business School

CTpaTermyeckmm MeHeg»KMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHusa, uenm ctpaTtermm

e CTpaTernmyeckmm aHanms

e TunoBble cTpaTernum

e Peanunsauuda, UCNOSHEHUE

e CTpaTernyeckmm KOHTPOb

e BusHec-naaHMpPoOBaHME

e [1pakTuKyMbl B Moscow Business School

YnpaBneHne yenoBeyeckMm pecypcamm

e BBeaeHue B ynpaBsieHMe NepCcoHan oM

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
rnepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0OBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HarpaXxgeHmim: NoCTpoeHne CUCTEMbl KOMMEHCcaLunn
B COBPEMEHHOWM KOMMNaHU

e KOpnopaTUBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT MJ1IaHNPOBAHUA
Kapbepbl

e CTpaTerns yrnpaBJieHNS NepCOHANIOM

e [IpakTuKyMbl B Moscow Business School

OpraHmsaumoHHoe nopegeHmne

e BBepoeHne B opraHmsaumnoHHOe noesegeHme
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e MeTOO0N0rMa OpraHn3aunmoHHOro noBeaeHmsa

e [Ipouecchbl BOCNPUATUA 1 YNpaBAeHne BneyaTieHneMm
e BnacTb, BNINAHWE N NTNAEPCTBO B OpraHm3aumm

e /IHOMBMOYaNbHOE U OPraHn3aUMOHHOE HaydYeHne

e [pynnoBasa OMHAMWMKA

e [IpakTuKyMbl B Moscow Business School

OpraHnsaumMoHHOE pa3BUTME U yrpaBneHne M3MeHEeHNAMN

e MHOroo6pasmne NoaxonoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHANIN3 TOTOBHOCTU K MU3MEHEHUAM

e [TpoLeCCHbIN NOAXOA K YMPaBAEeHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. NMNonntmnka n ngeonornsa nepemMeH

e MeTOoabl NCCiegoBaHMAa B bu3Hece

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfieHUSA MU3MEHEHNAMM

e [IpakTuKyMbl B Moscow Business School

Cneunanmnsaumsa «YnpasneHme dapMaLeBTUUECKOM AeATENIbHOCTbIOY»

e YnpaBsieHMne 3aKyrnkamMm n onTuMm3lauma Lenm noCcTaBokK

e YnpaBsieHne 3aTpaTaMu: MCNOSb30BaHNE MHCTPYMEHTOB
yrnpaBneH4Yeckoro yyeTta

e JIOrMCTUYECKNN MEHEOXKMEHT B (hapMaLeBTUKE

e YnpaBJieHMNe CBA3AMU C roccTpyKTypamm (GR)

e YnpaBsieHMne cBaA3saMum ¢ nHiBectopamm (IR)

e [IpakTuKyMbl B Moscow Business School

MToroBasa atrectauus B dopMe 3allMTbl MTOrOBOW aTTECTAaLMOHHOMN paboThl
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