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CTpaTtermyeckmm MeHegXXMeHT
Cpok obyuyeHuda: 1 geHb
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

OOMOJTHUTENBbHOW MPOM®ECCUMOHAIBHOM MPOrPAMMLI

NnpodeccnoHanbHOM NepenoaroToBkM «MeHemXXMEeHT opraHmnsaumum»

Ba3oBble gncunnanHbI
1. MeHeD>KMEHT

e (OCHOBHbIE KAaTeropmm MeHegXXMeHTa 1 TeHOEHUMN ero pa3BuUTuS
e MeToabl UCClegoBaHMAa B Bu3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMN

e KOMMYHUKALMU B OpraHm3aumsax

e [loCTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTka 1 NPUHATUE YNPaBSIEHYECKUX peLLeHnI

e HaBblKU JIMYHON IDDHEKTUBHOCTUN MeHeOXepa

e [IpakTukyMbl B Moscow Business School

2. MapKeTuHr

OCHOBbI MApPKETMHIa U COBPEMEHHaaA MapKeTUHIroBas KOHUEMNUMS
e MapKeTUHroBble nccaenoBaHnsa. CerMeHTUPOBaHME PbIHKA
e KoHuenumna 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu
e MapKEeTUHIroBbIN MaH M MPOrHO3MPOBaHME
DYHKLUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm
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KOHTPOIb U OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM
NeaATesIbHOCTU
MpakTukyMbl B Moscow Business School

3. CTpaTermyeckmm MeHeaXXMeHT

BBeoeHune B cTpaTermyecknm MeHeg»XMeHT. BugeHune, mmccua
M Lenn opraHmsaumnm

MeToabl CTpaTermyeckoro aHanamsa

Co3paHune n hopManmsauma ctpaTermm

Ba3oBble TUNbl CTpaTermm

YnpaBneHne peannlaumnen ctpaTtermm n oueHKa
ee 3P DheKTUBHOCTH

BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIiM OKeaHaM

[MpakTnKyMbl B Moscow Business School

4. PUHAHCbI B OpraHm3aumnm

NCTOUYHMKN PDUHAHCOB

DrHaHCOBas OTYETHOCTb NpegnpPUAaATUA

Map>XnHanbHas NPMbbIb. TOUKa 6e3yObITOYHOCTW.
OnepaunoHHbIN pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHBIX peLleHNI

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar

YnpaBneHne o60pPOTHbIM KanmTanaoMm

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

[MpakTnkyMbl B Moscow Business School

5. YnpaBrieHne yenoBeyeckKnMm pecypcamm

BBeneHme B ynpaBneHne nepcoHasiomMm

NnaHnpoBaHMe, oT60OP N Noadop nepcoHana. Agantauua
nepcoHana

OueHKa 1 aTTecTaumnsa nepcoHana. YnpasneHume
pPe3yNbTaTUBHOCTbLIO PaboTbl NepcoHana

Pa3BuTune 4yennoBeyeckoro noteHumnana n obyyeHme nepcoHana

CuncrteMa BO3HarpaXaeHmMm: nocTpoeHmne cCMCcTeMbl KOMNeHcaumm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsbl

e CTpaTternsa ynpapsieHna nepcoHa oM

e [IpakTukyMbl B Moscow Business School

6. OnepaumoHHbIN MEHEOXXMEHT

BBenoeHne B onepauMOHHbIV MEHEOMMEHT
[MpoekTnpoBaHME TOBAPOB 1 YCNYI. YNpaBneHne KayeCTBOM
Pa3MelleHne 1 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB
e YnpaBJieHNE Uenbio MNOCTaBoOK. [NporHo3npoBaHue
OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT Bn3Hec-
npoueccos
e CkJlaackaga NornmcTuka
e bepexnmeoe NponsBoacTeo. KanaseH TexXHoormm
MpakTuKyMbl B Moscow Business School

7. CTpaTermyeckmm MeHegXXMeHT

e [eHepanbHbin gupekTop / CEO. MeToabl U UHCTPYMEHTHI
NOBbILLEHUNA 3DDEKTUBHOCTM KOMMAHUN
OnpeKTop No opraHmn3aumMoHHOMY Pa3BUTUIO. YpaBlieHne
onepaunoHHOW 3P PEKTUBHOCTBIO KOMMaHMUM B YCJTOBUAX KPU3MCA
e CTpaTternyeckoe ynpaBieHMe KOMNAaHMEN C NOCTPOEHNEM
HaOEXXHOW CUCTEMbI PUCK-MEHEOMXXMEHTA
CtpaTtermnyeckoe ynpapJsieHue. lNpakTnka npmMeHeHns
AHTUKPU3NCHAA SKOHOMMKA B YC/TOBUAX BHELLHEro CaHKLUMOHHOIO
OaBfIeHUS
e VIMnopTo3aMelleHMe Mo KIYEBBLIM acrekTaM padoTbl BU3Heca.
[MPaKTUKYM MO CO30aHUNIO CTpaTermm
e [loBblleHME 3DDHEKTUBHOCTU aAMUHUCTPATUBHO-XO3ANCTBEHHbIX
obecneumBatowmx nogpaspeneHmnmn (AXO) B yCNoBUAX KPU3UCA

IToroBas atrectauns NnpoBOAUTCA B hopMe MOAroTOBKM
N 3aLLUNTbI BbIMYCKHOW KBaMPUKaALMOHHOW paboThl
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