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I_lpOl/I3BO,EI,CTBeHHbIl;I MeHeOXMEeHT
Cpok obyuyeHuda: 1 geHb
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

OOMOJTHUTENBbHOW MPOM®ECCUMOHAIBHOM MPOrPAMMLI

NnpodeccnoHanbHOM NepenoaroToBkM «MeHemXXMEeHT opraHmnsaumum»

Ba3oBble gncunnanHbI
1. MeHeD>KMEHT

e (OCHOBHbIE KAaTeropmm MeHegXXMeHTa 1 TeHOEHUMN ero pa3BuUTuS
e MeToabl UCClegoBaHMAa B Bu3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMN

e KOMMYHUKALMU B OpraHm3aumsax

e [loCTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTka 1 NPUHATUE YNPaBSIEHYECKUX peLLeHnI

e HaBblKU JIMYHON IDDHEKTUBHOCTUN MeHeOXepa

e [IpakTukyMbl B Moscow Business School

2. MapKeTuHr

OCHOBbI MApPKETMHIa U COBPEMEHHaaA MapKeTUHIroBas KOHUEMNUMS
e MapKeTUHroBble nccaenoBaHnsa. CerMeHTUPOBaHME PbIHKA
e KoHuenumna 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu
e MapKEeTUHIroBbIN MaH M MPOrHO3MPOBaHME
DYHKLUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm
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KOHTPOIb U OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM
NeaATesIbHOCTU
MpakTukyMbl B Moscow Business School

3. CTpaTermyeckmm MeHeaXXMeHT

BBeoeHune B cTpaTermyecknm MeHeg»XMeHT. BugeHune, mmccua
M Lenn opraHmsaumnm

MeToabl CTpaTermyeckoro aHanamsa

Co3paHune n hopManmsauma ctpaTermm

Ba3oBble TUNbl CTpaTermm

YnpaBneHne peannlaumnen ctpaTtermm n oueHKa
ee 3P DheKTUBHOCTH

BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIiM OKeaHaM

[MpakTnKyMbl B Moscow Business School

4. PUHAHCbI B OpraHm3aumnm

NCTOUYHMKN PDUHAHCOB

DrHaHCOBas OTYETHOCTb NpegnpPUAaATUA

Map>XnHanbHas NPMbbIb. TOUKa 6e3yObITOYHOCTW.
OnepaunoHHbIN pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHBIX peLleHNI

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar

YnpaBneHne o60pPOTHbIM KanmTanaoMm

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

[MpakTnkyMbl B Moscow Business School

5. YnpaBrieHne yenoBeyeckKnMm pecypcamm

BBeneHme B ynpaBneHne nepcoHasiomMm

NnaHnpoBaHMe, oT60OP N Noadop nepcoHana. Agantauua
nepcoHana

OueHKa 1 aTTecTaumnsa nepcoHana. YnpasneHume
pPe3yNbTaTUBHOCTbLIO PaboTbl NepcoHana

Pa3BuTune 4yennoBeyeckoro noteHumnana n obyyeHme nepcoHana

CuncrteMa BO3HarpaXaeHmMm: nocTpoeHmne cCMCcTeMbl KOMNeHcaumm
B COBPEMEHHOW KOMMNaHU
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KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsbl

CtpaTerusa ynpasneHns NnepcoHanom

MpakTukyMbl B Moscow Business School

6. OnepaumoHHbIN MEHEOXXMEHT

BBenoeHne B onepauMOHHbIV MEHEOMMEHT

[MpoekTnpoBaHME TOBAPOB 1 YCNYI. YNpaBneHne KayeCTBOM

Pa3MelleHne 1 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

YnpaBrieHne uenbto NocTaBokK. [NporHo3npoBaHue

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT Bn3Hec-
npoueccos

Cknapackasi NormcTmka

BepexnnBoe npomn3BoacTBO. KanaseH TEXHOMOrnm

MpakTuKyMbl B Moscow Business School

7. [Mpon3BoaCTBEHHbIN MEHEO)XMEHT

TeXHUYeCcKnm gnpeKkTop. AHTUKPU3NCHOE yrNpaBiaeHne
MPOM3BOACTBEHHbIMM aKTUBAMUM Ha 6a3e PUCK OPUEHTUPOBAHHBIX
RCM-cTpaTterum n TpedboBaHunm ctaHgapToB cepum ISO 55000:2014

MNoBblweHNe 3hHEKTUBHOCTU aAMUHUCTPATUBHO-XO3ANCTBEHHbIX
obecnevmBaroLwmx nogpasneneHnm (AXO) B yCnoBUAX KpuU3nca

HavanbHUK Lexa / Npon3BOACTBEHHOIO y4yacTKa

FeHepanbHbI anpekTop / CEO. MeToabl U UHCTPYMEHTbI
MOoBbILLEHUNA 2P DHEKTUBHOCTUN KOMMAHUN

YnpaBneHme npoLeccamMm KadyecTBa Ha npegnpuatun. TpedboBaHUsA
ctaHpgapTa ISO 9001:2015

BepexnuBoe npounssoacteo (Lean manufacturing, TPS) —
He3aTpaTHbIN NYTb POCTa

Pa3paboTKa nporpamMm aHeprocoepexxeHmna 1 NoBbILLEeHUS
aHepreTnyeckom adpMeKTUBHOCTU HA MPOMbILLTIEHHbIX
npegnpuaTnax n cpepe XXKX

NToroBaa atrectaumsa npoBognTCca B dopMe NoaroToBKM
N 3aWUTbl BbINYCKHOWN KBaJIMPUKALMOHHOW paboThbl
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