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NMHHOBALMOHHbIN U I‘IpoeKTHbll7I MeHeOXMEeHT
Cpok obyuyeHuda: 1 geHb
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NnaH

OOMOJTHUTENBbHOW MPOM®ECCUMOHAIBHOM MPOrPAMMLI

NnpodeccnoHanbHOM NepenoaroToBkM «MeHemXXMEeHT opraHmnsaumum»

Ba3oBble gncunnanHbI
Ba3oBble gncunnanHbI
1. MeHeD>KMEHT

e (OCHOBHbIE KAaTeropmm MeHegXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeToabl UCCiegoBaHMAa B Bu3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHUKALMU B OpraHm3aumsax

e [loCTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLIeHnI

e HaBblKU JINYHON IDDHEKTUBHOCTUN MeHeOXepa

e [IpakTukyMbl B Moscow Business School

2. MapKeTuHr

OCHOBbI MApPKETMHIa U COBPEMEHHaaA MapKeTUHIroBas KOHUEMNUMS
e MapKeTUHroBble nccaegoBaHnsa. CerMeHTUPOBaHME PbIHKA
e KoHuenumna 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu
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MapKeTUHIroBbIN MAaH MU MPOrHO3MpPoOBaHME

e @YHKLMOHaNbHbIE MAPKETUHIOBbIE CTpaTernm

e KOHTPOJIb N OUEHKA 3(PPHEKTUBHOCTU MAPKETUHIOBOM
NeaATenbHOCTU

e [IpakTukyMbl B Moscow Business School

3. CTpaTermyeckmm MeHegXXMeHT

e BBepeHue B CcTpaTermyecknm MeHeg»XMeHT. BugeHmne, mmccua
N Lenn opraHm3saumm
MeToabl CTpaTerMyeckoro aHasmsa
e Co3pgaHne n dopManmlauma cTpaTtermm
e [a3oBble TUNbI CTpaTermm
YrpaBneHue peannisaumen cTpaTtermm n oueHkKa
ee aPPeKTUBHOCTH
e busHec-nnaHMpoOBaHME
OT KOHKYpPEeHUMN — K roflybbiM OKeaHaM
e [lpakTukyMbl B Moscow Business School

4. DHAHCbI B OpraHm3aunm

e VICTOYHUKN DUHAHCOB

e @PuUHaHCOBAA OTYETHOCTb NPeanPUATUS

e MapxxunHanbHaga NpubblSib. TOUKa 6e3yObITOYHOCTW.
OnepaumoHHbIV pblyar

e OueHKa 1 NPUHATUE MHBECTULIMOHHbIX PeLUueHnn

e CTpyKTypa Kanutana. LleHa kanntana. PMHAHCOBbLIV pblyar

e VYnpaBJsieHMe OB0POTHbLIM KarnnTanaom

e @OUMHaAHCOBOE MMAaHUNPOBAHME N NPOrHO3NPOBAHME

e [IpakTukyMbl B Moscow Business School

5. YnpaBreHne yenoBeyecKnMm pecypcamm

BBefeHue B yrnpasseHne nepcoHasom

MnaHUpoBaHMe, oT6oP U Noadop NepcoHana. Agantauns
nepcoHana

OueHKa 1 aTTecTaumsa nepcoHana. YnpasneHme
pe3y/IbTaTUBHOCTbLIO PaboTbl MepcoHana
e Pa3BuUTME YeIOBEYECKOro noTeHumana n obyyeHme nepcoHana
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CuncTteMa BO3HarpaKageHmm: NnoCTpoeHne cMcTeMbl KOMMNeHcaumm
B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
e CrTpaTterna ynpaBsieHnUsa nepcoHanoMm
e [lpakTuKyMbl B Moscow Business School

6. OnepaumoHHbIN MEHEeO)KMEHT

e BBegeHue B onepauMOHHbIV MEHEOMMEHT
[NpoekTnpoBaHME TOBAPOB 1 YCNYI. YNpaBleHne KayeCTBOM
Pa3MmelleHne n 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB
YrpaBneHue Luernbio NocTaBok. [NporHo3npoBaHme
OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHI BU3HecC-
npoueccos
Cknagckasi NormcTmka
e bBepexnmBoe Npons3BoacTBo. KanaseH TeXHOIormm
e [IpakTukKyMbl B Moscow Business School

/. VIHHOBALUMOHHBbIN U I'IpOeKTHbII;I MeHeOXMEeHT

e YnpaBJieHNEe NPoOeKTaMM B COBPEMEHHbIX KOMMaHUAX
MeHeOXXMeHT NPoayKTOB B rmMbkon metogonoruu: Agile, Scrum,
Kanban
e [IpoekTHOe ynpaBJieHne: HacTodalee n éyayulee. Kak BHeEOPATb
LmMdpoBble TexHoNormm B 2022-2023 ropax
e VYnpaBneHune NT-npoektamMun ona He NT-cneunanncTos
e [/IHHOBAUMOHHOE NPOLECCHOEe YyrnpaBJieHne B KOprnopaumsax
N FOCYOAaPCTBEHHbIX KOMMAaHUAX
YnpaB/ieHYeCKOEe MOOENNPOBaHME KaK MHCTPYMEHT peann3aunm
N3MEHEHUN
e CucrtemMa BO3HarpaxxageHms B npoekTax

IToroBas atrectauns NnpoBOAUTCA B hopMe MOAroTOBKM
N 3aLLUNTbI BbIMYCKHOW KBaMPUKaALMOHHOW paboThl
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