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YnpaBneHne XonanHroBbIMM CTPYKTYPAMU U Fpynnamm
KOMMaHNN

Cpok obyueHusa: 1 oeHb
Bpema nposegeHus: exxegHeBHO ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
YyebHbln NniaH

OOMNONHUTENBHOW MPOM®ECCUMOHAIBHOW MPOrPAMMB

npodeccrnoHanbHOM NepenoaroToBkn «MacTep AenoBoOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

Ba3oBble gUCUMNNANHDI
1. DKOHOMMYecKasa cpena bmnlHeca

¢ MUKPOIKOHOMUKA

e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE

e [lpom3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMsbl

e MaKpO3KOHOMUKA

e COBOKYMHbIV CMPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3KOHOMMYEecKne npobdbriemMbl

e brogkeTHO-HanoroBaa NoaNTUKA

e JleHe)XXHbI PbIHOK M MOHEeTapHasa NONNTUKA

e [lpaBoOBble OCHOBbI MpegnpuHMMaTenbcTea B PO

e VYnpaBrieHne undppoBbiMM BU3HEC-MNPOoLEecCaMn opraHm3laumnm

e [lpUHUUNBbI YNPaBNEeHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdopMaunm

e [IpakTukyMbl B Moscow Business School

2. MapKeTuHr
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e (OCHOBbI MApKETUHIra 1 CoOBpeMeHHaa MapKeETUHIoBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuma 4P B MapkeTuHre

e bpeHa n ero posib B NOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e @OYHKLMOHaNbHbIE MAPKETUHIOBbIE CTPpAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM
NeATesIbHOCTU

e [IpakTukyMbl B Moscow Business School

3. MeHeO)XMeHT

e (OCHOBHbIE KAaTeropmm MeHegXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeToabl UCClegoBaHMA B BM3Hece

e YenoBek B opraHmsaumm. QyHKUMNS MOTUBALMA

e KOMMYHMKALMKM B OpraHm3aumnax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NNYHOMN IDDEKTUBHOCTU MEHEOKEPA

e [IpakTukyMbl B Moscow Business School

4. CTpaTermyeckMm MeHeg»XMeHT

e (OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHusa, uenm ctpaTtermm

e CTpaTernmyeckmm aHanms

e TuWNoOBble CTpAaTErnmn

e Peanusauunsa, ncnonHeHne

e CTpaTermyeckmm KOHTPOJIb

e busHec-rsIaHnpoBaHme

e [IpakTukyMbl B Moscow Business School

5. ®MHaHCbI B opraHm3saumm

e /ICTOYHUKUN PMHAHCOB
e (durHaHCOBas OTYETHOCTb NPeanpPUATUS
e Map>XMHanbHasg NPMUbLINIbL. TOUKa 6e3yObITOYHOCTMW.
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OnepaunoHHbIN pblyar
e OueHKa 1 NPUHATUNE MHBECTULMOHHbIX PeLUeHnn
e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbIM KannTasioM
e durHaHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHNE
e [lpakTuKyMbl B Moscow Business School

6. YnpaBsieHMe 4YesioBe4YeCKMIM pecypcamm

e BBepgeHue B yrnpaB/eHMe NepCcoHasioM
NnaHunpoBaHMe, oT6oOP N Noadbop nepcoHana. Agantauuda
nepcoHana
e QOueHKa n aTTecTauma nepcoHana. YrnpaprsieHne
pPe3yNIbTaTUBHOCTbIO PaboThl NepCcoHana
e Pa3BuUTUE YENOBEYECKOro noteHumana n obyyeHme nepcoHana
e CucTteMa BO3HarpaXKgeHum: NoCTpoeHne CUCTEMbl KOMMEHCaLUIn
B COBPEMEHHOW KOMMNAaHU
KopnopaTuBHbIN YYEOHbIN LEHTP Kak MHCTPYMEHT MJIaHUPOBAaHUA
Kapbepbl
e CTpaTterma ynpasJieHUsa NepCcoHan oM
e [IpakTukKyMbl B Moscow Business School

7. OnepaumoHHbIN MeHeOXXMEeHT

e BBeaeHue B onepaumoHHbI MEHEO)KMEHT
e [IpoekTupoBaHMe TOBAPOB U YCNYr. YMpaBieHe KauyeCTBOM
Pa3MmelleHne n 3arpyska npon3BoaCcTBEHHbIX M CEPBUCHbIX
O0OBEKTOB
e YnpaBJieHMe LUenbio NOCTaBoOK. [MporHo3mnpoBaHue
OnepaunoHHbIV KOHCANTUHI. OnNncaHne n PEUHXUHUPUHI BU3HEeC-
npoueccos
e Cknaackaa normctmka
e bBepexnmnBoe nponsBoacTBo. KanaseH TeXHOOrnmm
MpakTukyMbl B Moscow Business School

8. YueT n OTUEeTHOCTb

e OCHOBHbIe BUAObI yueTa: byxrantepckmm (bMHaHCOBbIN),
ynpaBfieHYecknm n Hanoroebin. BeegeHmne B8 MCOO
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KOHTPOb, MPAaBO N NMPUOBLINbL: KaK BKJTIOUYNTb CUHEPreTUYeCcKnm
adpdheKkT
e OTpaxeHune pakKToB XO39NCTBEHHOW OEATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMUM CTaHOdapTam
e Hanoroo6bnoxeHne PO gna MmeHemykepa
e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa
e  YMpaBJ/IEHYECKUIN YUET U NPUHATUE PeLLUEHUIN
e bBropgxeTnpoBaHME N KOHTPOb 3aTpaT
e [IpakTuKyMbl B Moscow Business School

9. OpraHmlaymnoHHoe noBegeHme

e BBeoeHue B opraHmM3aumMoHHOe noBeaeHune

e MeToOoNnornsa opraHM3aLMoOHHOro NoBeaeHUs

e [lpouecchl BOCNPUATUSA U yNpaBlieHe BneyaT/ieHneMm
e BnacTb, BAMaHUe 1 nnaepcTBO B OpraHm3aumm

e VHamBuayanbHOe M OpraHmn3aumMoHHOE HaydYeHne

e [pynnoBasa goMHaAMMKA

e JIMYHOCTb U NCUXONIOrNUYECKMEe YCTAaHOBKM

e [IpakTukKyMbl B Moscow Business School

10. OpraHmsaumMoHHOe pa3BUTUNE 1 yrpaBJieHNEe
N3MEeHEeHNAMU

e MHoOroo6pasme NogxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANN3 TOTOBHOCTM OpPraHn3aumm K NnpoBeaeHnto N3aMeHeHns

e [lpouecCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJsieHne CONpPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [Nonntmnka n ngeonornsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YMPaB/IEHUSA NU3MEHEHNAMU

e [lpakTukyMbl B Moscow Business School

11. YnpaBneHme xXxongunHroBbiIMm CTPYKTYPAMMN U rpynnamMm
KOMMaHU

e [eHepanbHbiM gnpekTop / CEO. MeToabl M MHCTPYMEHTHI
NOBbILLEHUNA 3DPEKTUBHOCTU KOMMAHUN
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OunpeKTop No opraHm3aumMoHHOMY Pa3BUTUIO. YpaBieHne
onepaunoHHOM 3P PHPEKTUBHOCTLIO KOMMAHUM B YCITOBUAX KPU3MCA
LindpoBmn3aumsa XonanHroB: Kak YNpaBnaTb U KOHTRONIMPOBATb

Bn3HecC B rpyrnne KoOMnaHmm

e CTpaTternyeckoe ynpaBsneHue. lNpakTnka npmMeHeHnsa

e lIMNopToO3aMelleHMe No KIIKYEBBLIM acrnekTaM paboTbl OU3Heca.
[MpaKTUKYM MO CO30aHUIO CTpaTermm

e  AHTUCAHKLMN: SKOHOMMYECKOE NPOTUBOCTOAHME N CTpaTermsa

POCCUNCKUX NpeanpuaTnm

NToroBaga atrectauma npoBoanTca B dopMe NoaroTOBKU
N 3aLLUNTbI BbIMYCKHOW KBaJIMOUKALMOHHOM padoThbl
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