Moscow
/\'\'\ Business School
MBS Leadership Energy

YnpaBneHne NCnoJIHEHUEM U peanl/l3a|_w1e|7|
Cpok obyuyeHuda: 1 geHb
Bpema npoBeneHna: exxegHeBHo ¢ 10:00 go 17:30

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
2 dheKTBHOE PYKOBOACTBO

e YCneLlluHbl N HeyCneLlHbIN pyKoBOogUTENb. B ueM otnnume
HavyanbHMKN 1 MOAYNHEHHbLIN — NOrMKa OTHOLLUEHUI

OT yero 3aBUCUT 3P PHEKTUBHOCTb PYKOBOONTENS

e Pecypchbl peweHnsa 3apaud

YnpaBneHYeCKUm LUnKI

MPakKTUKYM — OTKPbITasa AUCKYCCUSA «YTO HPABUTCA U YTO HEe HPABUTCHA
B paboTe pyKoOBOOAUTENAN

AHanmM3 cutyaumm
e Cnocobbl ANArHOCTUKWU MONOMXKEHNA e
e MeTopn gnarpamMmbl Numkassbl
e MeTon aHanm3a cunoBbix nonem KypTa J1eBMHa
[MpakKTUKYyM — TEXHUKKM aHaIn3a «Pblbba KOCTb» N «CMNoBoOe rnosie»
[MnaHnpoBaHMe — BbIrodbl M NOBYLLKW
e Bopbl BpeMeHM
e TexHONnormm NJIaHNPOBaAHUS
e KpaTKOCPOUHOE, CpegHeCcpoUYHOe 1 OOrOCPOYHOE N1aHnpoBaHme
e [lpaBuno lNapeTo 1 gnarpamma [ aHTa

MpakTMKyM — padoTa B rpynnax «OanH oOblYHbIN PAabOUYMNIN OEHbY

PaccTtaHOBKa MpPMOPUTETOB
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e CucteMa hopMMPOBAHUNA MPUOPUTETOB
e Kputepum Bblbopa

e MaTpuua Sn3eHxayapa

e CocTaBsieHMe padbouumx naaHoB

e [lpouecc NPUHATUSA peLueHns

e Pa3paboTka anbTepPHATUBHbIX pPeLleHnin
e MeTon BbIOOPA HAMNYyYLLEro BapMaHTa

MNpakTukyM — genosas urpa «Cyab60HOCHOE peLueHue»
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